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SUSTAINABILITY
REPORT

°—. ABOUT THIS REPORT

Tomypak Holdings Berhad (“Tomypak”, “THB” or the “Group”) is pleased to present its Sustainability
Report for the financial year ended 30 June 2025 (“FY2025"), covering the period from 1 July 2024 to
30 June 2025.

This report communicates our environmental, social, and governance (“ESG”) performance and
strategic priorities in line with Bursa Malaysia’s Sustainability Reporting Guide (3rd Edition).

The disclosures are also prepared with reference to the Global Reporting Initiative (“GRI”) Standards
(GRI 306 Waste and GRI 403 Occupational Health and Safety), and the Task Force on Climate-related
Financial Disclosures (“TCFD”) framework with voluntary alignment to International Financial Reporting
Standards (“IFRS”) S1 and S2.

FY2025 marks the first time inclusion of EB Packaging Sdn Bhd (“EBP”), an 80% owned subsidiary
acquired in November 2023, within Tomypak’s Group-wide sustainability reporting boundary.

This report should be read in conjunction with the FY2025 Annual Report, which includes the Group’s
audited financial statements and corporate governance disclosures. This report is also available at
www.tomypak.com.my/sustainability.

°—. OUR REPORTING APPROACH
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2A. SCOPE AND BOUNDARY

This Sustainability Report covers the operations of Tomypak and its subsidiaries for FY2025, as
defined in Section 1.

Entities included:

Tomypak Flexible Packaging Sdn Bhd (“TFP”) — a wholly-owned subsidiary and the principal
manufacturing unit.

EB Packaging Sdn Bhd (“EBP”) — an 80%-owned subsidiary acquired in November 2023 and
included in the reporting scope for the first time.

Entity excluded:

SP Plastic & Packaging Sdn Bhd, a 51% subsidiary under a members’ voluntary winding-up,
which no longer forms part of the Group'’s strategic or operational footprint.

Comparability and Baseline Treatment:

For GHG emissions: FY2024 remains as our base year, adjusted to include EBP’s operations.
Where FY2024 data for EBP was unavailable, estimates based on FY2025 activity data
was used, adjusted for revenue differences and normalised in accordance with the GHG
Protocol Corporate Standard. This approach ensures a consistent and traceable record of
the Group’s carbon performance.

For other sustainability indicators: FY2025 serves as the consolidated baseline year.
Reconstructing FY2024 values would introduce material measurement uncertainty due to
differences in processes, product mix and data capture systems between TFP and EBP.
FY2025 therefore provides the most reliable starting point for Group-wide trend analysis.
Where available, prior-year figures represent TFP only and are shown for reference;
expanded reporting boundary should be considered for comparisons with FY2025.
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°—. OUR REPORTING APPROACH (CONT’D)

2B. REPORTING PERIOD

The sustainability information presented in this report covers the same financial period defined in
Section 1 (1 July 2024 to 30 June 2025), consistent with Tomypak'’s financial reporting cycle.

2C. ASSURANCE STATEMENT

No independent assurance has been conducted for this report. However, Tomypak plans to
engage an independent third-party assurance provider to review and verify selected sustainability
data in future reports.

°—. FEEDBACK AND CONTACT INFORMATION

Tomypak welcomes feedback, suggestions, and queries on this report and our sustainability practices.
Your input helps us improve the quality and relevance of our disclosures.

Please contact:

Sustainability Department

Tomypak Holdings Berhad

Email: sustainability@tomypak.com.my
Website: www.tomypak.com.my/sustainability
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(Dear Stakeholders,

every day.

half of FY2026 to extend these benefits.

This is also our first year fully consolidating EBP
in the Group’s sustainability disclosures, giving a
clearer Group-wide picture. Harmonised reporting
and shared practices let our teams learn faster
and improve together — which ultimately means
better, safer packaging for customers and more
resilient jobs for our people.

Health and safety remain non-negotiable. We
enhanced occupational safety training and
hazard-prevention measures across all sites,
including EBP, and invested more in employee
well-being and community engagement. Over 95%
of our workforce participated in at least one ESG-
related training this year — building skills that help
colleagues do their jobs safer and more efficiently
and help customers meet their own sustainability
goals.

We subscribed to the Tenaga Nasional Berhad
(TNB) Green Electricity Tariff (GET) and purchased
Renewable Energy Certificates (RECs) to further
decarbonise operations. We also achieved FSSC
22000 Version 6.0, FSC® Chain of Custody, and
ISCC PLUS (at TFP) — certifications that give
customers added assurance on food safety,
responsible materials, and traceability.

At the same time, we strengthened governance
by adopting 10 sustainability-supporting policies
aligned with international best practice. Better
policies mean clearer expectations for everyone
— employees, suppliers, and partners — and fewer
risks.

Our FTSE4Good ESG Rating improved from 2.9
to 3.2, reflecting stronger governance, better
\disclosures, and enhanced social performance.

At Tomypak, sustainability is how we operate, innovate, and grow — because
it makes life better for people. Safer jobs, lower operating costs, trusted
products, and healthier communities are the real outcomes we are pursuing

In FY2025 we strengthened environmental performance through energy-
efficiency efforts, expanded renewable energy use, and closer monitoring of
emissions and resource consumption — steps that cut waste, stabilise energy
costs, and reduce our footprint. EBP’s existing solar photovoltaic (PV) panels
at its facilities already offset part of its electricity demand, easing exposure
to tariff volatility. TFP is preparing for its own solar deployment within the first

We were also honoured to receive The Edge
ESG Awards 2025 (Gold) for Most Improved ESG
Performance Over Three Years (Below RM300
million Market Capitalisation), which recognises
our continuous dedication to ESG practices.

We are preparing for Bursa Malaysia’s expanded
reporting requirements and have already
referenced IFRS S1 and S2 ahead of mandatory
adoption. Our Group-wide climate risk assessment,
aligned with TCFD, will continue to guide how we
manage climate-related risks and opportunities.
Practically, that means expanding recyclable and
mono-material packaging, increasing renewable
energy, and diverting more waste from landfill —
all actions that keep communities cleaner and
reduce exposure to resource constraints and
lower cost.

On behalf of the Board and the Sustainability
Committee, | wish to thank our employees,
customers, investors, and partners for their
continued trust and collaboration. We would also
like to thank Mr. Lee Kwee Heng, my predecessor,
who spearheaded the Group’s sustainability and
ESG initiatives with dedication and commitment
and was instrumental in further improving
Tomypak's FTSE4Good ESG Rating. We remain
steadfast in advancing sustainability that
strengthens our people, our business, and the
communities we serve.

IGNATIUS ONG
Managing Director, THB
Chair, Sustainability Committee

J
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°—. OUR GROUP AT A GLANCE

Tomypak is a Bursa Malaysia Main Market-listed
investment holding company focused on the flexible
packaging sector. The Group operates primarily through
its wholly owned manufacturing subsidiary, TFP and its
sub-subsidiary, EBP.

Together, TFP and EBP enable Tomypak to serve both
consumer and industrial flexible packaging markets.

TFP is a specialist in consumer flexible packaging,
primarily for the food and beverage industry. Its
products include high-barrier, retortable, and sustainable
packaging solutions, with a strong emphasis on food
safety and quality.

EBP became part of the Group in November 2023
following TFP’s acquisition of a 70% equity interest,
which was subsequently increased to 80% during
FY2025. EBP focuses on industrial packaging, including
cast stretch film, blown film, protective packaging, and
adhesive tapes.

Group Snapshot

Segment Focus Consumer Packaging

The Group serves a broad base of domestic and
international customers, with 48% of total revenue
derived from overseas markets. Our global presence
spans Africa, the Caribbean, East Asia, Europe,
Oceania, North America, South America, South Asia,
and Southeast Asia, reflecting the Group’s diversified
and resilient market footprint. This extensive reach
underscores our commitment to responsible growth,
as we continuously strive to meet diverse regulatory,
environmental, and social expectations across all
regions in which we operate.

Our operating structure allows the Group to maintain
strategic focus across two complementary packaging
segments while unlocking operational, market, and
customer synergies. Although TFP and EBP serve
distinct functions, certain customers require both
consumer and industrial packaging solutions. By
providing integrated support, the Group enhances
customer retention, creates cross-selling opportunities,
and strengthens its role as a comprehensive packaging
partner.

Industrial Packaging

Core Products
grade laminate rolls

Retort pouches, metallised films, food-

Stretch film, blown film, air bubble
wrap, industrial tapes

End Markets Food and beverage

Industrial and logistics sector

Manufacturing Sites Tampoi, Johor

Batu Pahat & Bandar Tenggara, Johor

Employees 182

429

Certifications

FSSC 22000 Food Safety System
Certification (Version 6.0)

ISCC PLUS
ISO 9001:2015

FSC® Chain of Custody ISO 14001:2015
ISCC PLUS
Ownership 100% by Tomypak 80% by TFP (acquired 70% in Nov

2023, increased to 80% in FY2025)
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°—. OUR GROUP AT A GLANCE (CONT’D)

Our Market Presence

North
America

Caribbean

South
America

O Tomypak Flexible Packaging Sdn Bhd

Ownership and Operational Structure

—

\ Europe
BN East
Asia
{ Asia

/—\

South

Africa / 6 A
{ ceani

EB Packaging Sdn Bhd

Tomypak Holdings Berhad
(Listed on Bursa Malaysia Main Market)

Tomypak Flexible Packaging
Sdn Bhd
100% owned
Core Business: Consumer Packaging
Site: Tampoi, Johor

EB Packaging Sdn Bhd
80% owned
Core Business: Industrial Packaging
Site: Batu Pahat & Bandar Tenggara, Johor
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I
SP Plastic & Packaging Sdn Bhd
51% owned
Not Within Reporting Scope

Undergoing members’ voluntary winding-up process as part of the
Group’s strategic focus on flexible packaging
and exit from non-core operations
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°—. OUR GROUP AT A GLANCE (CONT’D)

5A.

TOMYPAK HOLDINGS BERHAD - VISION, MISSION AND CORE VALUES

Following the inclusion of EBP into the Tomypak Group, we have aligned the vision, mission and values across
all operations. This unified framework reflects our commitment to operating as one Group, while drawing on
the complementary strengths of TFP in consumer packaging and EBP in industrial packaging.

Vision

To be the leading innovator of sustainable packaging solutions across consumer and industrial markets
globally.

Mission

. Deliver value through advanced, high-barrier and sustainable packaging technologies.
Foster continuous research and development to meet evolving customer and regulatory requirements.
Operate responsibly with strong governance, financial discipline and stakeholder trust.

Core Values

Innovation — Leveraging technology and R&D to advance packaging solutions.
Quality — Ensuring product excellence, safety and reliability across all operations.
Sustainability - Minimising our environmental footprint, including carbon emissions, through energy
efficiency, waste reduction, and renewable energy adoption.
Integrity — Upholding ethical practices, transparency and accountability in all dealings.
. Reliability — Serving customers with professionalism, responsiveness and consistency.

This Group-wide framework now guides the culture, strategy and day-to-day decision-making across all
subsidiaries, ensuring a consistent and integrated approach to delivering value for our stakeholders.
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°—. OUR GROUP AT A GLANCE (CONT’D)

5B.

5C.
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OUR PEOPLE

We are committed to fostering a work environment that promotes diversity, equity and inclusion, ensuring the
well-being and development of all our employees.

Workforce Composition

Our workforce of 611 employees come from various backgrounds, offering a wide variety of skills and
perspectives to the Group.

B Male B Female
B <30 Years Old B 30-50 Years Old B >50 Years Old
1.31%
CATEGORY
B Key Management B Middle Management W Executive B Non-Executive
e I -
TYPE

B Permanent B Contract

- Permanent employees are local workers who cannot arbitrarily terminate their employment.

- Contract employees are on a fixed-term or short-term employment basis where the contract may be
renewed upon expiration. Examples are foreign workers, expatriates and empolyees above 60 years
old.

ASSOCIATIONS AND MEMBERSHIPS

Tomypak’s memberships in key industry associations support regulatory awareness, responsible practices,
and collaboration on sustainability and innovation.

The Group is a member of the following associations:

Associations TFP EBP
Federation of Malaysian Manufactures (FMM) .

Malaysian Employers Federation (MEF) o

Malaysian Plastics Manufacturers Association (MPMA) . .
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°—. FY2025 KEY SUSTAINABILITY HIGHLIGHTS
. . \
Creating Shared Sustainable Value

—— Multiple certifications achieved <~ Group Recognition
= Tomypak Flexible Packaging <+ EB Packaging ',\ z;r + FTSE4Good ESG Score of 3.2

v FSSC 22000 Food Safety v ISCC PLUS + The Edge ESG Awards 2025 (Gold) - Most

Systems Version 6.0 v 1SO 9001:2015 Improved ESG Performance Over Three Years
Vv FSC® Chain of Custody 7 1S0 14001:2015 (Below RM300M Market Capitalisation)
v ISCC PLUS __.:_,. 90%
of our suppliers are local, with 52% based in Johor
10
= key sustainability-supporting policies with Z,ero_ . ) )
S5 industry-aligned best practices \Igglliit;ons under Anti-Bribery and Anti-Corruption
k J

Towards A Greener Tomorrow People Drive Our Progress

- More than 12,000

aggregated training hours across our workforce,

83,000 kWh/month
of TNB Green Electricity Tariff (GET) !
subscibed to support renewable grid energy ~ " reinforcing up skilling and sustainability
awareness
N 1,500 MWh
E} of Renewable Energy Certificates (RECs) m Zero
purchased to support decarbonisation efforts - incident record for work-related fatalities
o ik among employees and contractors
S 35%

—=— of SKUs in the consumer packaging segment are
produced using sustainable packaging structures
or materials

-y

66%

participation rate in TFP’s amployee health
o screening program, promoting proactive
0 92% well-being

=4 of operational waste diverted from landfill

.-\.u‘ﬁ

~ - J
PART II: SUSTAINABILITY STRATEGY AND GOVERNANCE

°—. SUSTAINABILITY COMMITMENT AND STRATEGY

7A. SUSTAINABILITY STATEMENT

Our commitment to sustainability is integral to our corporate core values, and we strive to manage actual,
potential, positive and negative impacts on the environment, people, our customers, the communities in
which we operate and other stakeholders.

7B. GOVERNANCE STRUCTURE

The Board of Directors holds ultimate accountability for sustainability matters, including the approval of
strategy, policies, and targets. The Board also considers material sustainability issues and disclosures to
ensure effective integration into the Group’s corporate strategy.

The Sustainability Committee, chaired by the Managing Director of THB and supported by a Board member
as advisor, oversees implementation of the strategy, monitors sustainability/ESG, and reports quarterly to the
Board on progress.
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°—. SUSTAINABILITY COMMITMENT AND STRATEGY (CONT’D)

7B. GOVERNANCE STRUCTURE (CONT'D)

Other Board Committees such as Audit, Risk Management, Nomination & Remuneration, and Investment &
Development support sustainability oversight within their respective mandates. Their roles include ensuring
sound controls and assurance, aligning leadership and incentives with sustainability/ESG objectives, and
guiding capital allocation decisions consistent with the Group’s sustainability priorities.

Board of Directors

Holds ultimate accountability for the oversight of sustainability matters.

+  Approves the Group'’s sustainability strategy, policies, and targets.
Reviews materiality assessments, climate-related disclosures, and ESG integration into corporate strategy.
Stays informed on sustainability, including management of climate-related risks and opportunities, via regular
capacity-building programmes.
Oversees the Group's impact on climate change and opportunities.

Audit Nomination &

Remuneration Committee

Investment and
Development Committee

Risk Management

Committee

Committee

+ Reviews Board
composition with
emphasis on diversity
and sustainability
expertise.

+ Integrates

sustainability-linked

KPls into executive

performance and

remuneration.

Oversees succession .

planning for leadership

with sustainability
competencies.

+ Evaluates and
recommends strategic
investments and
expansion projects.
Considers
sustainability,
resilience, and ESG
risks/opportunities in
investment decisions.
+ Monitors the
implementation of .
development projects
in alignment with
long-term sustainability
goals.

+ Oversees the Enterprise
Risk Management
(ERM) Framework,
including ESG and
climate-related risks.

+ Reviews risk exposures

and mitigation

strategies, escalating
material ESG risks to
the Board.

Coordinates with

other committees on

overlapping risk areas

such as compliance,

ESG, and stakeholder

issues.

S AN 2N AN J

Management and Implementation

+ The Sustainability Committee reports quarterly to
the Board on progress and risks.

+ Ensures the integrity
of ESG-related
financial reporting and
disclosure.

+ Oversees internal .
controls and assurance
processes relevant to
sustainability data.

+ Reviews compliance
with Bursa, MCCG, and
international standards.

+ Is a management-level working group chaired by
MD of THB, supported by a Board member acting

+ Cross-committee coordination ensures ESG risks
are embedded in governance, investment, risk,
and audit functions.

+ Sustainability-linked KPIs are tied to executive
performance and progressively integrated into
remuneration structures.
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as Advisor. It reports to the Board but is not a
Board Committee.

+ Supports the Board in embedding sustainability

into business strategy.

+ Oversees stakeholder engagement, materiality

assessment, and sustainability policies.

+ Assesses and monitors the company’s impact on

climate change, including associated risks and
opportunities.

+ Reviews and recommends the Group’s

Sustainability Report, ensuring alignment with
Bursa SRG, GRI and TCFD.

+ Monitors performance against sustainability KPls
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°—. SUSTAINABILITY COMMITMENT AND STRATEGY (CONT’D)

7C.

7D.

7E.

7F.

1

BOARD OVERSIGHT

The Board oversees sustainability performance through quarterly updates from the Sustainability Committee.
It reviews key performance indicators and targets, and ensures that sustainability risks are embedded within
the Group’s Enterprise Risk Management framework and strategic decision-making processes (see Section
7B).

RISK MANAGEMENT AND STRATEGIC INTEGRATION

Our risk management framework, designed in alignment with the ISO 31000 standard, ensures a systematic
and consistent approach to identifying, assessing, and mitigating risks across the organisation, while being
fully integrated into our business processes to manage both operational and strategic risks effectively.

The Board takes an active role in risk management including sustainability-related considerations towards
achieving our objectives as set out in our roadmap (see Section 25 — Sustainability Roadmap and Progress
Towards Targets).

As part of our enterprise risk management, we work with a reputable audit firm, KPMG, which follows
international guidelines by rotating audit partners every seven years to ensure a fresh perspective and
impartial evaluation of our financial operations. This practice strengthens our risk management strategy,
while the Board closely monitors the auditor relationship to maintain objectivity and independence.

CORPORATE GOVERNANCE
Guided by the Malaysian Code on Corporate Governance (MCCG), the Group upholds strong governance
standards that promote integrity, accountability and transparency. These principles support the effective

oversight of sustainability matters and responsible business practices.

Additional information on the application of MCCG principles is disclosed on the Corporate Governance
Overview Statement of this Annual Report.

DIVERSITY AND INCLUSION IN BOARD COMPOSITION

While the Board recognises that diversity can bring fresh perspectives, Board decisions are made objectively
in the best interests of the Group, taking into account diverse perspectives and insights. At the same time,
the Board is of the view that it is important to recruit and retain the best available talent to maximise the
effectiveness of the Board.

Board Composition
Associations 60 years old and below More than 60 years old
Male 2 3 5 83.33%
Female 1 0 1 16.67%
Total 3 3 6 100.00%
Percentage 50.00% 50.00% 100.00%

ISO 31000 is an international standard that provides principles and guidelines for effective risk management within
organisations. www.iso.org/iso-31000-risk-management
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°—. POLICIES AND CODES

The following diagram illustrates the key policies and codes that underpin Tomypak'’s sustainability efforts. These
policies and codes establish the standards and guidelines that govern our business practices, ensuring alignment
with our sustainability objectives and compliance with regulatory requirements.

Anti-Bribery and Anti-Corruption

Policy

Demonstrates our commitment to ethical business practices
and compliance with relevant laws, by providing guidance on
managing potential risks and upholding high standards for
employees and partners to prevent bribery and corruption.

e

Whistleblowing
Policy

Supports employees and
stakeholders in reporting
suspected unethical, illegal,
or unsafe activities, offering
a confidential and secure
reporting mechanism, and
protecting those who raise
concerns in good faith from

retaliations.

Responsible
Research Policy

Sets out principles to

ensure all research and
development activities are
conducted responsibly and
ethically. The policy promotes
innovation aligned with
sustainability goals, regulatory
compliance, and effective

risk management across the
Group.
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Code of Conduct
for Suppliers

Communicates our
expectations for suppliers
regarding ethical practices,
labour rights, environmental
stewardship, and legal
compliance, ensuring a
responsible supply chain

in line with our values and
sustainability objectives.

Corporate Social
Responsibility Policy

Outlines our commitment

to ethical business conduct,
social contribution, and
environmental responsibility.

It establishes a governance
framework to guide initiatives
that support community
development, stakeholder well-
being, and sustainable growth.

vl

|:':' ':'l
el oA

Human Rights e
Policy

Outlines our commitment
to human rights,

including principles of
non-discrimination, fair
employment practices, and
legal compliance.

=5
Code of Ethics O
for Business Conduct

Sets the ethical principles
and standards that guide
our employees’ and
management'’s conduct

in business, addressing
topics like conflicts of
interest, confidentiality,
fair competition and
professionalism, and legal
compliance.

Health and Safety Policy

Data Privacy
Policy

el
il
Defines our approach to
protecting personal and
sensitive data, ensuring
compliance with applicable
laws such as the PDPA
and GDPR. It reinforces our
commitment to confidentiality,
data integrity, and responsible
data handling practices.

Environmental
Policy

Reflects our dedication to
minimising environmental
impacts, conserving resources,
and reducing waste. It
establishes a framework for
achieving environmental goals
and encourages employee
participation in sustainability
initiaves.

ki

Highlights our commitment to providing a healthy and

safe work environment, outlining procedures for managing
workplace hazards and fostering a culture of safety and health
awareness throughout the organisation.
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PART Ill: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS

°—. FY2025 MATERIALITY ASSESSMENT

We adopt a systematic materiality assessment process to identify and prioritise the sustainability matters most
relevant to our business and stakeholders. This ensures that our sustainability strategy is aligned with both our
strategic objectives and stakeholder expectations.

For FY2025, the scope was expanded to include EBP, which joined the Group in the previous financial year. A
separate materiality assessment had already been carried out for EBP in FY2024 in anticipation of its inclusion. As
there have been no significant changes to EBP’s operations or stakeholder environment since then, those results
were incorporated into the Group’s consolidated materiality matrix for FY2025.

We aim to conduct materiality assessments at least once every three years, to ensure alignment with evolving
strategic priorities and stakeholder expectations.

9A. MATERIALITY ASSESSMENT PROCESS

The Group’s materiality assessment follows a structured three-step process — identifying, prioritising, and
validating sustainability matters through stakeholder engagement and management review.

Identification of P I Review and Validation

Material Sustainability of Process and Outcome

Sustainability Matters

Matters
« Understand company’s + Apply materiality concept + Subject the outcome of
distinctive operating context. and undertake stakeholder materiality assessment for
. > engagement in prioritisation. > validation and approval.
+ Identify key stakeholders and
understand their needs and + Disclose prioritised material + Establish a review process for
expectations pertaining to sustainability matters in a the materiality assessment
sustainability-related impacts. manner which illustrated the process.

relative importance of each

* Derive a preliminary list of material sustainability matter.

+ Determine the frequency of

sustainability matters. undertaking the materiality
assessment.
r..n Dl |0 \/
- Ly
N _J N J N J

The Sustainability Committee has reviewed the materiality assessment process and its findings. The Board
of Directors has also endorsed these findings, ensuring that they are integrated into our strategic planning
and considered in determining sustainability initiatives.

9B. OUR BUSINESS SECTOR
An overview of our Group’s structure, operations, and market presence is provided in Section 5. These

business characteristics, including our strong international footprint and focus on high-barrier, sustainable
packaging, directly shape the identification of our material sustainability matters.
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o—. FY2025 MATERIALITY ASSESSMENT (CONT’D)

9C.

56

STAKEHOLDER ENGAGEMENT

Engaging with our key stakeholders is crucial to understanding their needs, expectations, and concerns,
which directly informs our materiality assessment process. Our stakeholder engagement process is guided
by the following core principles:

Inclusiveness: Involve a wide range of stakeholder groups that have a direct or indirect interest in
our business operations and sustainability performance.

Regularity: Maintain open communication with our stakeholders, conducting both formal
and informal engagements at various levels within and outside the organisation, ensuring a
continuous feedback loop.

Responsiveness: Actively listen to our stakeholders’ feedback and concerns, taking their input
into account when making decisions and implementing actions related to sustainability.

. Transparency: Share information openly and honestly, providing stakeholders with accurate and
timely information about our sustainability performance, progress, and challenges.

To prioritise stakeholder groups, we consulted representatives from various departments within the company
who interact with these groups, ensuring a comprehensive capture of diverse perspectives.

We then assessed each group based on three key criteria: influence, dependence, and willingness to engage.
The stakeholder groups identified as having the most influence and/or being most likely to be impacted by
Tomypak's business practices are:

Employees
. Customers
Suppliers
Investors and Shareholders
Government and Regulators

We strengthen ties with our diverse stakeholders by engaging and collaborating with them to address
common issues.

The following table lists the key stakeholder groups that we engage with. It outlines our approach to
stakeholder engagement, including the means or platforms through which we engage them, the frequency
of engagement and key topics and concerns that have been raised. It also shows their expectations of our
company.
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°—. FY2025 MATERIALITY ASSESSMENT (CONT’D)

9C. STAKEHOLDER ENGAGEMENT (CONT’D)

Key Means of Engagement | Areas of Concern Expectations
Stakeholders
Employees Annually + Climate Issues + Competitive wages and

+ Coffee Sessions

+ Performance
Reviews

+ Sustainability
Report

+ Townhall Meetings

Ongoing/As needed

+ Feedback Surveys

+ Webinars

+ Workshops

+ Community Engagement

+ Diversity and Inclusion

+ Employee Welfare

+ Ethics, Health and Safety

* Human Resource
Regulatory Compliance

+ Human Rights,
Sustainability Culture

+ Training Needs

+ Work Arrangements

benefits

+ Employment stability
+ Good career prospects
+ Involvement in company'’s

sustainability initiatives
Open and transparent
dialogue about company
update and changes

+ Reasonable working hours
+ Robust occupational health

and safety measures
Secured data security
systems

+ Transparent and

fair treatment from
management

Customers

s
(&)

Annually

+ Customers’ Audits

+ Dedicated Account
Managers

+ Sustainability
Report

On-going/As needed

+ Emails

+ Feedback

* In-Person Visits

+ Phone Calls

+ Text Messages

+ Video Conferences

+ Climate Issues, Ethics

+ Food Safety Compliance
Health and Safety

+ Human Rights

+ Supply Chain Sustainability
+ Sustainability Goals
Alignment

Sustainability Products and
Services

+ Transparency

+ Assurance that company

adheres to ethical labour
practices

+ Consistent and high-quality

packaging solutions

+ Competitive pricing without

compromising quality
Environmentally friendly
products and practices

+ Products that meet

or exceed safety and
regulatory standards
Prompt and efficient
customer support

+ Regular updates and

advancements in product
offerings
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°—. FY2025 MATERIALITY ASSESSMENT (CONT’D)

9C. STAKEHOLDER ENGAGEMENT (CONT’D)

Key Means of Engagement | Areas of Concern Expectations
Stakeholders

58

Suppliers

9

Annually

+ Supplier Audits

+ Sustainability
Report

On-going/As needed

+ Emails

+ Feedback

+ In-Person Visits

+ Periodic Meetings

* Questionnaires

Business conduct, Delivery,
Ethlcs

+ Environmental compliance
+ Health and Safety

+ Human Rights

+ Opportunities for

collaboration
Payment Terms

+ Sustainability Goals

Alignment

+ Adherence to agreed-upon
standards and regulations

+ Ethical and transparent
business practices

+ Equitable contract terms
and conditions

+ Open communication
regarding business needs
and changes

+ Prompt settlement of
invoices

+ Sustained and mutually
beneficial partnerships

Investors
and
Shareholders

N

K

Annually

+ Annual General
Meeting

+ Annual Report

+ Sustainability
Report

On-going/As needed

+ Investor Relations
Engagement

ESG Performance
Financial Performance

+ Governance

+ Labour Relations

+ Long-term Strategy
+ Operational Matters

Shareholders’ Rights

+ Adherence to financial and
sustainability regulations

+ Clear roadmap for
sustainable growth

+ Consistent and competitive
returns on investment

+ Detailed and timely financial
reporting

« Effective strategies to
mitigate business risks

+ Strong corporate
governance and ethical
conduct

Government
and
Regulators

On-going/As needed
* E-Forms

+ Emails

* Forums

* In-Person Visits

+ Phone Calls

+ Seminars

+ Websites

Bursa Listing Requirements
Custom Duties

+ Environmental Issues
+ Fire Issues

+ Health and Safety

+ Immigration

Labour

+ Recycling
+ Taxation

+ Accurate and prompt tax
filings

+ Adherence to industry and
environmental regulations

+ Fair labour practices and
equal opportunities

+ Initiatives to minimise
environmental impact

+ Timely and accurate
reporting
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a—‘ FY2025 MATERIALITY ASSESSMENT (CONT’D)

9D.

MATERIALITY MATRIX

EBP completed its own materiality assessment in FY2024. FY2025 marks the first year that its outcomes
have been consolidated into a Group-wide matrix. The matrix highlights both continuity in long-standing
priorities and the emergence of new topics, with indication of those topics elevated to the dark-shaded zone
of highest priority.

The FY2025 Materiality Matrix below presents a consolidated view of Group-wide priorities. By combining the
perspectives of TFP and EBP, it provides a holistic picture of material sustainability matters across the Group.

FY2025 Materiality Matrix

High

Compliance with Environmental Leg

Sustainable and Innovative Packaging Solutions

Corporate Social Responsibility ©

* Water Management

© Diversity, Equity, and Inclusion

Influence on Stakeholder Assessments and Decisions

© Talent Manageme

Low

Significance of Group'’s Economic, Environmental and Social Impacts

The matrix illustrates the relative importance (likelihood and severity) of sustainability matters from two
perspectives:

1. Their significance to the Group’s economic, environmental, and social impacts, and
2. Their influence on stakeholder assessments and decisions.

Three matters entered the highest-priority zone for the first time:

. Compliance with Environmental Legislation and Standards
. Sustainable and Innovative Packaging Solutions
. Energy Management
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9D.

9E.

60

MATERIALITY MATRIX (CONT'D)

Their elevation reflects EBP’s operational emphasis on compliance and efficiency, rising stakeholder
expectations across the packaging sector, and increasing regulatory scrutiny on environmental performance.

No existing priority was downgraded. Business Ethics & Governance, Climate Change & Emissions
Management, Health & Safety, and Cybersecurity & Data Protection all remained firmly in the highest-priority
zone. Some movements occurred within the zone, but these reflect refinement of stakeholder emphasis
rather than changes in priority level.

This continuity confirms that the Group’s sustainability direction remains stable despite the expanded
reporting boundary, while highlighting the emergence of new environmental priorities at the highest level.

Underlying Factors Supporting Alignment
Our analysis shows convergence in materiality priorities between TFP and EBP due to:

1. Cross-Entity Stakeholder Harmony: Both companies share similar operating contexts, customer bases,
and labour dynamics (e.g. contract manufacturing and foreign labour).

2. Geographical and Regulatory Uniformity: Both entities operate in the same regulatory environment,
which anchors consistent stakeholder concerns and compliance expectations.

3. No Downgrading of Existing Material Topics: All material matters identified in FY2024 remained
significant in FY2025.

4 Core Material Priorities Remain Unchanged: The Group’s most critical sustainability topics continue to
dominate strategic focus areas.

MATERIAL TOPICS

1.  Climate Change & Emissions Reducing environmental footprints and improving
Management energy efficiency to lower emissions.
2.  Energy Management Efficient use of energy to reduce consumption and
promote sustainability.
3. Sustainable and Innovative Packaging Developing eco-friendly and innovative packaging
Solutions solutions to reduce environmental impact.
4.  Waste Management Reducing waste generation and promoting recycling
and responsible disposal.
5.  Water Management Ensuring the efficient use and conservation of water
resources.
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°—. FY2025 MATERIALITY ASSESSMENT (CONT’D)

9E. MATERIAL TOPICS (CONT'D)

6.

Corporate Social Responsibility

Contributing positively to society through sustainable
business practices and community engagement.

Diversity, Equity, and Inclusion

Ensuring equal opportunities for all employees and
fostering an inclusive workplace.

Health & Safety

Providing a safe and healthy working environment for
employees and contractors.

Labour Practices and Standards

Upholding fair labour practices and ensuring the
welfare of employees.

10.

Talent Development and Retention

Investing in the growth and retention of talent to build
a capable and engaged workforce.

Governance

11.

Business Ethics & Governance
(Anti-Corruption)

Promoting ethical business and avoiding corruption,
including bribery.

12.

Compliance with Environmental
Legislation & Standards

Adhering to environmental laws and regulations to
ensure sustainable operations.

13.

Cybersecurity & Data Protection

Safeguarding sensitive data and protecting against
cyber threats.

14.

Economic Performance

Generating sustainable economic value for
stakeholders.

15.

Supply Chain Management

Promoting responsible sourcing and supplier
engagement to drive sustainability throughout the
supply chain.
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°—. CLIMATE CHANGE AND EMISSIONS MANAGEMENT (TCFD-ALIGNED) (CONT’D)

This section is structured in accordance with the four pillars of
the Task Force on Climate-related Financial Disclosure (TCFD)-
governance, strategy, risk management, and metrics and targets.
These pillars also form the foundation of IFRS S2 Climate-
related Disclosures, which will become mandatory for Tomypak
from FY2027 in line with Bursa Malaysia's requirements.

As we are in a transition phase, our FY2025 disclosures
reflect progressive alignment with the TCFD framework,
while recognising that full scenario analysis and quantitative
climate risk modelling are planned for future reporting cycles.
This phased approach allows us to build capacity, improve
data quality, and strengthen governance processes ahead of
mandatory adoption.

Why It Matters

Climate change presents both a systemic risk and a strategic
opportunity for Tomypak. As a flexible packaging manufacturer

Related UNSDGs

1B o

P 2

Our Responses in Brief
+ Aligned our Environmental Policy with

local and international environmental
standards.

+ Aligned with the TCFD framework

and phasing in IFRS S2 from FY2025,
integrating climate risk into ERM for
transition and physical risks.

+ Subscribed to the GET and purchased

RECs to decarbonise electricity
consumption.
Installing solar panels at TFP’s Tampoi

with operations concentrated in Johor, Malaysia, we are exposed
to transition and physical risks, including regulatory shifts,
climate-related weather disruptions, and changing customer
expectations. Managing our carbon footprint and aligning
with global climate ambitions is essential to maintaining our
licence to operate, safeguarding our supply chain, and meeting
stakeholder expectations.

site, targeted for completion by FY2026.

10A. GOVERNANCE

Governance of climate-related risks and opportunities follows the Group framework outlined in Section 7,
supported by Sustainability Committee oversight and integration of transition and physical risks through the
ERM system. This ensures consistent climate governance across TFP and EBP as the Group prepares for full
IFRS S1/S2 alignment.

10B. STRATEGY AND SCENARIO PLANNING

Climate change is recognised as both a long-term strategic risk and an opportunity for the Group. While
Tomypak has not yet undertaken full climate scenario analysis, we acknowledge its importance for building
business resilience and aligning with the TCFD framework and IFRS S2 expectations.

In FY2025, we identified the areas where scenario analysis will be most relevant:

. Direct operations at TFP (Tampoi) and EBP (Batu Pahat and Bandar Tenggara), which may be exposed
to higher energy transition costs or weather-related disruptions.
Supply chain dependencies, particularly for raw materials such as resins, films, and solvents, that may
face carbon pricing or logistical constraints.
Customer expectations, with increasing demand for recyclable and low-carbon packaging solutions.
Regulatory developments, including Malaysia’s National Energy Transition Roadmap and the possible
introduction of future carbon pricing.
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°—. CLIMATE CHANGE AND EMISSIONS MANAGEMENT (TCFD-ALIGNED) (CONT’D)

10B.

10C.

STRATEGY AND SCENARIO PLANNING

We are progressively enhancing our approach to climate-related scenario analysis to strengthen long-term
business resilience and strategic planning.

Future assessments will consider:

Transition scenarios (1.5°C—2°C pathways): to assess cost implications of energy transition, regulatory
compliance, and opportunities in sustainable packaging.

Physical risk scenarios (>4°C): to assess operational vulnerabilities to floods, heatwaves, and other
extreme weather events in Johor.

Insights from these analyses will inform our long-term Sustainability Roadmap and guide decisions on capital
planning, supply chain resilience and product innovation.

RISK MANAGEMENT

Climate-related risks are assessed as part of the Group’s ERM framework (see Section 7D), with oversight
by the Sustainability Committee and quarterly reporting to the Board. In line with the TCFD approach, we
consider both transition risks (arising from regulatory, market, and technological changes) and physical risks
(acute and chronic climate impacts).

While we have not yet conducted full scenario analysis to quantify these risks, we have mapped the areas
where climate exposure is most material. In the near term, we plan to undertake qualitative scenario analysis
to strengthen our understanding of resilience under different climate pathways.

This phased approach reflects our transition stage: embedding climate risk management into the ERM
framework today, while preparing for enhanced disclosures under IFRS S2 from FY2027 onwards.
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10C. RISK MANAGEMENT (CONT'D)

The table below summarises the risks and associated opportunities:

m Climate Change Risk Risk Type Opportunity

Operational  Increased costs due to Transition Long-term cost savings and
transitioning to energy-efficient enhanced operational resilience
infrastructure and adapting to low- anticipated from efficiencies, waste
carbon technologies. reduction, contingency planning,

and ISO 14001 and ISO 45001

Potential disruptions from extreme  Acute certifications targeted across the

weather events. Physical Group by FY2028.
Supply Risk of disruptions from climate- Acute Building a resilient supply chain
Chain related events impacting suppliers.  Physical through ongoing audits across the
. . Group's suppliers, with increased
Increased cost of raw materials Transition

scrutiny on geographic climate

and Iogistics due to climafce'-related exposure and adherence to Group
regulations and carbon pricing. sustainability standards by FY2028.
Regulatory Stricter environmental regulations Transition Securing a competitive advantage
Compliance  requiring adaptation, potential through progressive alignment with
penalties for non-compliance, and TCFD and IFRS S2, and harmonised
stakeholder demand for enhanced environmental reporting across the
climate-related disclosures. Group, boosting transparency and
stakeholer confidence ahead of
FY2027 mandatory adoption.
Product Decrease in demand for non- Transition Capturing the growing market for
Demand sustainable products due to sustainable and environmentally
evolving consumer preferences friendly products, with Tomypak'’s
seeking low-carbon solutions. innovations poised to meet rising
demand by FY2028.
Reputational Negative public perception Transition Strengthening brand value and
and potential loss of customer customer loyalty through public
trust for non-compliance with disclosures of Group-wide
environmental standards or failure sustainability progress, supported
to disclose climate risk. by third-party assurance of ESG

claim by FY2028.
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10D. GHG EMISSIONS AND TARGET

Emissions Category FY2024 (Base Year)? FY2025 FY2030 Target

Scope 1 (tCO,e) 1,969.94 2,026.07
Direct Emissions

Scope 2 (tCO,e) 7,083.87 5,784.74
Indirect Emissions
- Purchased electricity®

Scope 3 (tCO,e) 589.25 479.92
Other Indirect Emissions
Limited To:
- Business Travel
- Employee Commuting

Total (tCO,e) 9,643.07 8,290.73
Emissions Intensity (tCO,e 4.552 3.825 3.641
per RM100,000)

Following the inclusion of EBP, the Group’s GHG baseline has been recalculated to FY2024.
We have two emissions-intensity reduction targets (tCO,e per RM100,000 revenue):

Near-term: 3% reduction by FY2027 from the FY2024 baseline
Long-term: 20% reduction by FY2030 from the FY2024 baseline

Our total GHG emissions intensity of 3.825 tCO2e per unit of revenue demonstrates that we are on track to
meet our FY2030 target. This aligns with the ambitions of the Twelfth Malaysia Plan on Malaysia’s greenhouse
gas emissions reduction.

2 Boundary note: FY2024 GHG base year recalculated to include EBP. See Section 2A — Scope and Boundary for
methodology and comparability notes.

8 Scope 2 Grid Emission Factor (Gg CO2e/GWh) = 0.758 MEIH. (n.d.) Emissions Factor (EF). Retrieved from
https://meih.st.gov.my/documents/10620/cdddb88f-aaa5-4e1a-9557-e5f4d779906b
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10D. METRICS AND TARGET (CONT'D)
Renewable Energy and Energy Efficiency
In FY2025, 22.37% of purchased electricity was sourced through the Tenaga Nasional Berhad (TNB) Green
Electricity Tariff (GET) and Renewable Energy Certificates (RECs), reflecting our ongoing commitment to
decarbonising electricity consumption.

10E. MONITORING, REVIEW AND DISCLOSURE
The Sustainability Committee monitors climate-related performance and targets on a quarterly basis and
reports outcomes to the Board. Annual results are disclosed in this Report, with progressive enhancements
of Scope 3 coverage and scenario analysis in line with Bursa Malaysia's and IFRS S2 requirements.
Looking Ahead: FY2026 and Beyond
Tomypak will continue to strengthen its climate strategy through broader Scope 3 mapping, detailed scenario

analysis, and closer integration of financial impact assessments. These steps will be phased in ahead of
FY2027 mandatory reporting to align with evolving regulatory requirements and stakeholder expectations.

°—. ENERGY MANAGEMENT

At Tomypak Group, energy management is a critical aspect of

our operational sustainability, especially as we strive to reduce
our carbon footprint and increase overall efficiency across
our manufacturing sites. We are guided by our Environmental
Policy which aligns with our broader climate strategy, including
alignment with the TCFD and voluntary referencing of IFRS S2.

Why It Matters

Effective energy management reduces operational costs, lowers
greenhouse gas emissions, and supports Tomypak Group’s
transition to low-carbon manufacturing. Optimising energy use

across operations aligns with national energy-efficiency targets
and international frameworks such as the TCFD and IFRS S2.

Total Energy Consumed

49,456,307 MJ
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Related UNSDGs
12 1355

W) Fstsd “Re
Our Responses in Brief

+ Aligned our Environmental Policy with
local and international standards.

+ Explored IoT technology and MES
solutions to enhance operational
monitoring and efficiency.

+ Installed centralised air compressors

and chillers for improved energy

efficiency and reduced maintenance.

Installing solar panels at TFP’s Tampoi

site, targeted for completion by FY2026.

+ Implemented energy-saving measures,

including LED lighting, solar-powered

perimeter lights, and smart HVAC
systems.

Subscribed to GET and purchased RECs

to support electricity decarbonisation.
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°—. ENERGY MANAGEMENT (CONT’D)

Group-Level Commitment

Across our plants in Tampoi, Batu Pahat, and Bandar Tenggara, we continue to improve energy efficiency through
equipment upgrades, process optimisation, and the gradual adoption of renewable energy.

In FY2025, total Group energy consumption reached 49.46 million Megajoules (MJ), with approximately 25.68%
sourced from renewable electricity through the Green Electricity Tariff (GET) from the grid, Renewable Energy
Certificates (RECs) and solar power.

Metrics and Performance

Total Energy 14,802,715 21,825,406 49,456,307
Consumption (Group)

% Renewable Energy % of total usage 0 1.41 25.68
(GET/REC/Solar)

Revenue RM 49,169,848 49,550,515 216,769,728
Energy Intensity MJ/RM100,000 30,105.27 44,046.78 22,815.14

Our long-term target is to reduce energy intensity by 10% by FY2028, aligning operational initiatives with our broader
climate transition strategy and national energy goals.

Looking Ahead: FY2026 and Beyond
By FY2026, both TFP and EBP are expected to reach maximum feasible solar photovoltaic (PV) capacity. The focus
in future years will then shift to optimising energy performance through system efficiency, improved operational

control, and better utilisation of existing equipment.

Structured internal energy audits will be introduced across both entities to identify further opportunities, supported
by staff awareness programmes to embed energy-efficient practices across operations.

Through these efforts, Tomypak aims to steadily reduce energy intensity, lower carbon emissions, and strengthen
the Group’s contribution to Malaysia’s national energy transition.

4 Boundary note: FY2025 energy data include TFP and EBP. Historical data represent TFP only. See Section 2A
— Scope and Boundary for baseline details.

67



’b[]' ¢ TOMYPAK HOLDINGS BERHAD *

SUSTAINABILITY REPORT
(CONT’D)

ANNUAL REPORT 2025
([ ]

ENVIRONMENTAL TOPICS, RELATED SUSTAINABLE DEVELOPMENT GOALS (“SDGs”)

AND VALUE CHAIN (CONT’D)

°—. SUSTAINABLE AND INNOVATIVE PACKAGING SOLUTIONS

Sustainable packaging is a core priority for the Group, driven by
customer expectations and regulatory trends. Our focus is on
reducing material use, improving recyclability, and supporting
circular economy practices.

Why It Matters

Sustainable packaging innovation reduces Tomypak’s
environmental footprint and enhances competitiveness. We
focus on solutions that are resource-efficient, recyclable, and
aligned with customer and regulatory expectations.

At TFP, this includes recyclable laminates and thinner consumer
packaging formats. At EBP, it includes downgauged films (as
thin as 6 microns), high-performance stretch films that cut
pallet-wrap use by up to 400%, and recyclable mono-material
films certified for export markets.

Enhancing Packaging Sustainability

Throughout FY2025, our work on sustainable packaging
solutions centred on:

Reducing material usage through downgauging while
preserving product integrity.

Related UNSDGs

&

Our Responses in Brief

+ Aligned our Responsible Research
Policy with our commitment to
sustainability in sustainable product
development.

+ Set time-bound target for SKUs to be
made of sustainable structures.

+ Invested in advanced R&D lab
equipment.

+ Developed eco-friendly materials such
as AVINYA.

+ Reduced material use through ongoing
downgauging efforts and efficiency
improvements.

Designing for recyclability by developing mono-material formats to improve recovery rates.
. Improving film consistency, recycling in-house scrap, and incorporating post-industrial and post-consumer

resins in the industrial segment.

Progress in the Consumer Packaging Segment

These initiatives supported continued progress toward more sustainable product structures in the consumer

packaging segment, as show below.

% of SKUs Made of Sustainable Structures
(Consumer Packaging Segment)

FY2023

FY2024

FY2025

Growing customer demand for recyclable and eco-friendly packaging continued to drive TFP’s portfolio shift
towards sustainable structures. Having achieved its 35% sustainable SKU target for the consumer packaging
segment ahead of FY2026, TFP has raised the bar to 37% by FY2027.
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e—. SUSTAINABLE AND INNOVATIVE PACKAGING SOLUTIONS (CONT’D)

AVINYA

Our flagship solution, AVINYA, remained central to innovation in
FY2025. This PE-based material offers high-barrier protection,
recyclability, and customisation. Customer trials confirmed its

s relevance, reinforcing its role in future commercialisation.
T—_ Looking Ahead: FY2026 and Beyond

Our FY2026 and future innovation priorities include:

Expanding sustainable structures beyond the current 35%

SKU coverage at TFP to achieve at least 37% by FY2027.
. Bringing AVINYA to full commercial scale by FY2030.
. Deepening customer collaboration to co-develop

recyclable and bio-based solutions tailored to industry

needs.

°_. WASTE MANAGEMENT

Waste management is a core environmental priority for the
Group. At both TFP and EBP our focus is to reduce landfill
dependency, improve resource efficiency, and promote circularity
through recycling and responsible disposal.

Why It Matters

Efficient waste management reduces environmental impact
and supports compliance with regulatory requirements. Our
Environmental Policy commits the Group to responsible
production, minimising waste, and encouraging reuse and
recovery across operations.

Disclosure on waste is in line with GRI 306: Waste (2020) and
Bursa Malaysia’s requirements, covering waste generation,
management, diversion, and disposal at both TFP and EBP.

Related UNSDGs

Our Responses in Brief

+ Aligned our Environmental Policy with
local and international environmental
standards.

+ Implemented 3R approach to waste
management.

+ Set time-bound target for reduction of
waste sent to landfill.
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e—. WASTE MANAGEMENT (CONT’D)

Waste Generation and Significant Waste-Related Impacts

At TFP, waste arises mainly from production processes such
as printing, lamination, slitting, bag making, and metallisation.

Inputs that contribute to waste include PET, OPP, MOPP, LLDPE Total Waste Generated
films, aluminium foil, inks, adhesives, and solvents. Common
waste types are: 2,319-97 MT

Product waste: non-conforming laminates, cutoffs and

edge trims
Packaging waste: damaged pallets, paper cores and 52.22% 47.78%

cartons
. Hazardous waste: solvent residues, contaminated rags, 1’2"'42_ MT of 1’108'55_ MT of
ink sludge and used drums. waste o!lverted waste_dlrected
from disposal to disposal
EBP generates waste from extrusion, printing, and cutting.
Similar to TFP, its main impact is non-recyclable film and ‘@ @E
packaging waste, especially at post-consumer stage. Multi-layer ta
films pose additional challenges where recycling infrastructure
is limited.

Management of Significant Waste-Related Impacts
Both TFP and EBP apply structured waste management, focusing on prevention, reuse, and recycling:

Product and packaging design: TFP designs recyclable mono-material laminates; EBP offers downgauged
and recyclable industrial films.

. Internal reuse: Scrap and offcuts are reprocessed in closed-loop systems.
Licensed contractors: All scheduled waste handled by DOE-approved vendors.
Monitoring and compliance: TFP records via the eSWIS system; EBP maintains daily logs reviewed monthly.
Training: Staff are trained to segregate, track, and manage waste safely.
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°—. WASTE MANAGEMENT (CONT’D)

Waste Generated, Waste Diverted, Waste Directed to Disposal

DESCRIPTION FY 2023 FY 2024 FY 2025°
Total Waste Generated (MT)* 839.10 837.81 2,319.97
Recycled - Diverted from disposal (MT) 404.92 423.89 1,211.42
Non-Hazardous Waste (MT) 335.15 297.80 1,064.89
Hazardous (Scheduled) Waste (MT) 69.77 126.09 146.53
Non-Recycled - Directed to disposal (MT) 434.18 413.92 1,108.55
Non-Hazardous Waste (MT) 434.18 412.48 1,106.94
Hazardous (Scheduled) Waste (MT) 0.00 1.44 1.61
Proportion of Recycled Waste 48.26% 50.60% 52.22%
Proportion of Non-Recycled Waste 51.74% 49.40% 47.78%
Revenue (RM) 49,169,848 49,550,515 216,769,728
Total Non-Recycled Waste Generated per 0.883 0.835 0.511
RM100,000

* MT denotes metric tonnes
Looking Ahead: FY2026 and Beyond

From FY2026 and in future years, the Group will continue

improving waste management performance through focused Total Hazardous
initiatives. Efforts will centre on achieving at least a 20% Waste Generated
reduction in waste per unit of revenue by FY2028, supported by

enhanced internal data tracking for more accurate categorisation 148 .1 4 M T

and reporting. The Group will also increase the reuse of in-
house scrap within production lines and expand training and
engagement programmes to strengthen waste segregation and
recycling practices.

Through these measures, Tomypak aims to progressively reduce

waste intensity, promote circular resource use, and contribute to
Malaysia’s broader circular economy goals.

5 Boundary note: FY2025 waste data include TFP and EBP. Historical data represent TFP only. See Section 2A
— Scope and Boundary for baseline details.
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0—. WATER MANAGEMENT

Water is an essential resource for flexible packaging operations, used mainly for machine cooling, cleaning, and
adhesive preparation. While Tomypak is not a water-intensive business, efficient management is important for cost
control, regulatory compliance, and resilience against scarcity risks.

Why it matters

Related UNSDGs
Water is a critical utility in flexible packaging manufacturing, :
used for cooling of machines, cleaning, and adhesive
preparation. While Tomypak is not a water-intensive business
by sector standards, managing water sustainably is essential
for operational continuity and climate resilience. Efficient water
management reduces dependency, supports cost control, and Our Responses in Brief
helps mitigate scarcity risks. 0

Aligned our Environmental Policy with
local and international environmental

Water Sources and Usage standards.
+ Employed a closed-loop water system
Both TFP and EBP operations source water from municipal for machine cooling to achieve minimal
supply networks, with no direct extraction from natural water water loss.
bodies. Water is used primarily for: - Conducted regular monitoring and
maintenance of water systems.
. Chiller systems for equipment temperature control - Set time-bound target for reduction of
. Cleaning processes between product runs water consumption.
. Solvent dilution and adhesive preparation
. Sanitary and domestic use within factory facilities

No water is discharged untreated into the environment. All
effluents are either discharged into municipal wastewater Total Water Withdrawn
systems (for domestic and cleaning water) or handled by

licensed third-party contractors for proper treatment of solvent 40_047 M L

residues and chemical wastewater.

FY2025 Water Consumption and Monitoring

Water consumption is monitored monthly at
each planjt baseq on utility records and site- Water Withdrawn
level tracking. This enables the Group to detect
anomalies in usage trends and take corrective __ 50000 32‘04 3% 8
action to minimise unnecessary losses. £ 40047 30 8
= 40000 24.93 =
: : z ° 25 2 ¢
Reduction Measures and Efficiency Efforts 5 = £
2 30000 0 8%
£ : 2
. )
In FY2025, the Group implemented several 5 20000 15752 15 = 3
o ey N . b - =
initiatives to reduce water consumption and s 12352 10 £%
enhance efficiency. F 10000 s -
" g
. . 0 0
Thgse efforts .|r.10Iuded the pre_ve.nt.Ne FY 2023 FY 2024 FY 2025¢
maintenance of piping and valves to minimise

leaks, and awareness campaigns through

posters promoting responsible water use. 5 Boundary note: FY2025 water data include TFP and EBP.

Historical data represent TFP only. See Section 2A — Scope
72 and Boundary for baseline details.
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°—. WATER MANAGEMENT (CONT’D)

Compliance and Risk Management

All water use complies with local regulations under the Environmental Quality Act 1974. While current water risk
exposure is low, we remain vigilant to the potential for supply disruption or rate escalations, particularly during
seasonal dry spells in Johor.

Looking Ahead: FY2026 and Beyond

From FY2026 and in future years, the Group will explore opportunities to enhance water consumption efficiency
across operations. Focus areas include assessing the feasibility of greywater reuse in cleaning processes and
conducting plant-wide water audits to identify additional efficiency opportunities.

By embedding water management into daily operations and engineering practices, Tomypak aims to further reduce
its water consumption while maintaining the high-quality and hygienic production standards required in flexible
packaging manufacturing.

SOCIAL TOPICS, RELATED SUSTAINABLE DEVELOPMENT GOALS (SDGs) AND VALUE
CHAIN

e—. CORPORATE SOCIAL RESPONSIBILITY

Tomypak Group contributes positively to the communities where
we operate. Our Corporate Social Responsibility (CSR) efforts,
guided by our Corporate Social Responsibility Policy, reflect our
values of inclusion, care, and long-term community well-being.

Why it matters
CSR enables Tomypak act responsibly, maintain good community Our Responses in Brief
relations, and build stakeholder trust. Every contribution reflects « Aligned CSR policy to support social
our awareness of our social role. equity, foster community engagement
and contribute to environmental

Key Focus Areas sustainability.

o * Invested RM3,906 on CSR activities.
In FY2025, we strengthened community ties through employee- . Delivered 2 CSR activities in FY2025.

led initiatives that encourage participation and created
meaningful local impact. A total of RM3,906 was spent on
community activities during the year.

Ramadan Bubur Lambuk Distribution (March 2025): Employees prepared and distributed Burbur Lambuk to
residents near our Tampoi plant. The event celebrated the spirit of giving and reinforced close community ties.

Support for Elderly home drive (June 2025): Employees raised funds for Pusat Jagaan Warga Emas Nur Ehsan
Wanita, a home for the elderly. The funds were used to buy essential goods, which staff personally delivered.

These activities strengthened our relationship with surrounding communities and encouraged employees to
contribute time and effort towards causes that matter.
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e—. CORPORATE SOCIAL RESPONSIBILITY (CONT’D)

March 2025
Tomypak team distributes Bubur Lambuk to the community in celebration of Ramadan.

June 2025
Tomypak employees raised funds and donated essential goods to Pusat Jagaan Warga Emas Nur Ehsan Wanita.
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e—. CORPORATE SOCIAL RESPONSIBILITY (CONT’D)

FY2025 Impact Snapshot
CSR Indicator Unit FY2025
Total CSR-related spend Malaysian Ringgit (RM) 3,906.40
Number of beneficiaries Number 2
Employee volunteers mobilised Persons 11
Volunteer hours contributed Hours 18

Figures reflect combined efforts from TFP and EBP. CSR implementation was coordinated with support from local
NGOs, government agencies, and community partners.

Looking Ahead: FY2026 and Beyond
We aim to support small, community-based programmes that promote inclusion, health, and education. Future

efforts will focus on partnerships with local non-profits and opportunities for employee volunteering cross TFP and
EBP in FY2026 and the years ahead.

e—. DIVERSITY, EQUITY AND INCLUSION (DEI)

Tomypak values a fair, respectful, and inclusive workplace. We recognise that diversity in background, experience,
and perspective support innovation and strengthens our culture.

Why it matters

A diverse and inclusive workforce helps Tomypak attract and

retain talent, promote fairness, and build resilience. Embedding Related UNSDGs
equity in workplace practices enhances engagement and T
supports better decision-making across our operations at TFP 8 e o

and EBP. /vi'

Our DEI approach is guided by the Code of Ethics for Business ‘l
Conduct and the Human Rights Policy, both of which uphold Our Responses in Brief
equal opportunity, non-discrimination, and respect for human
rights. We are also guided by the Ethical Trading Initiative (ETI)
Base Code, which reinforces international standards on fair
labour practices and workers' rights.

+ Aligned of Code of Ethics for Business
Conduct to promote diversity, equity
and inclusion across business
operations.

+ Incorporated diversity, equity and
inclusion as key part of our company
culture.

+ Subscribed to the ETI Base Code in
support of ethical labour practices.

Workforce Composition

As at 30 June 2025, the Group employed a total of 611
employees across its sites in Tampoi, Batu Pahat, and Bandar
Tenggara. This includes a mix of permanent, contract, and
foreign employees, reflecting diversity in age, gender, ethnicity,
and skill levels.
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e—. DIVERSITY, EQUITY AND INCLUSION (DEI) (CONT’D)

Employee Age and Gender Diversity in FY2025

_ < 30 Years Old 30 - 50 Years Old > 50 Years Old

Key Management

Male 0 4 4 8 100.00%

Female 0 0 0 0 0.00%
Total 0 4 4 8 100.00%
Proportion 0.00% 50.00% 50.00% 100.00%

Middle Management

Male 1 14 16 31 67.39%
Female 2 11 2 15 32.61%
Total 3 25 18 46 100.00%
Proportion 6.52% 54.35% 39.13% 100.00%
Executive
Male 4 13 2 19 52.78%
Female 5 10 2 17 47.22%
Total 9 23 4 36 100.00%
Proportion 25.00% 63.89% 11.11% 100.00%

Non-Executive

Male 153 217 56 426 81.77%

Female 31 47 17 95 18.23%
Total 184 264 73 521 100.00%
Proportion 35.32% 50.67% 14.01% 100.00%

Information about diversity in our Board is presented in Section 7F.
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e—. DIVERSITY, EQUITY AND INCLUSION (DEI) (CONT’D)

Inclusive Employment Practices

Ourrecruitment, training, and promotion practices are merit-based and non-discriminatory,

aligned with the Malaysian Employment Act and our Group DEI policy. Measures include:

Transparent hiring and unbiased interview processes.

Equal access to career development, with women represented in technical and

supervisory roles.

20.79%

of women in
our workforce

Ongoing integration of EBP employees into Group-wide practices to ensure

consistent application of DEI standards.

Looking Ahead: FY2026 and Beyond

From FY2026 onwards, we will strengthen diversity, equity, and inclusion practices
through training, improved data tracking, and gradual progress on gender representation at managerial levels.
These measures will be phased in over several reporting cycles to ensure lasting impact.

a—. HEALTH AND SAFETY

Health and safety is a top priority across the Group. Our Health
& Safety Policy applies to all employees and contractors at TFP
and EBP, reflecting our goal of a zero-incident workplace and
continuous improvement in safety culture.

The Group’s occupational safety and health (OSH) management
follows the Occupational Safety and Health (Amendment) Act
2022 and related Malaysian regulations. Both TFP and EBP
operate under documented procedures, regular inspections,
and active Occupational Safety, Health and Environment (OSHE)
Committees that oversee compliance, training, and incident
management.

Integration of EBP’s system with TFP's framework is ongoing to
ensure consistent safety practices across all sites.

Disclosure on health and safety is in line with GRI 403:
Occupational Health and Safety 2018 and Bursa Malaysia’s
requirements, covering health and safety at both TFP and EBP.

Why it matters

Providing a safe and healthy working environment is essential
to ensuring employee well- being and operational efficiency. A
proactive approach to health and safety helps prevent accidents,
reduce operational downtime, and maintain workforce stability.

Related UNSDGs

L WTTH 1T O A
i Wiy g LTSN CROWTR

i

Our Responses in Brief
+ Aligned our Health and Safety Policy to

meet legislations and standards.
Trained employees on health and safety
standards.

+ Assessed workplace incidents and

updated safety protocols.

» Maintained an active OSHE Committee

to ensure effectiveness of health &
safety initiatives.

Conducted health and safety tests and
monitoring.

+ Set health and safety time-bound

targets.
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°—. HEALTH AND SAFETY (CONT’D)

Occupational Health and Safety Management System

Our OSH management is based on the Occupational Safety and Health (Amendment) Act 2022 and progressively
aligned with 1ISO 45001.

. TFP operates with documented procedures, structured audits, and an active OSHE Committee that mirror ISO
45001 requirements.
EBP ensures compliance through legal procedures, an OSHE Committee, internal audits, incident reviews, and
health surveillance in high-noise areas.

OSHE Committee Structure (Group-wide Framework)

Chairperson & Vice Chairperson (Site Level)

Secretary / Safety Coordinator (Site Level)

Employer Representatives Employee Representatives
15 Members (TFP - Tampoi) 17 Members (TFP - Tampoi)
8 Members (EBP - Batu Pahat) 8 Members (EBP - Batu Pahat)
5 Members (EBP - Bandar Tenggara) 5 Members (EBP - Bandar Tenggara)

78



ANNUAL REPORT 2025
([ ]

© TOMYPAK HOLDINGS BERHAD © ’[l[])

SUSTAINABILITY REPORT
(CONT’D)

SOCIAL TOPICS, RELATED SUSTAINABLE DEVELOPMENT GOALS (“SDGs”) AND VALUE

CHAIN (CONT’D)

°—. HEALTH AND SAFETY (CONT’D)

OSHE Committee Functions, Roles, and Responsibilities

I TN 7T

Assist in developing safety rules and
standard operating procedures

> Conduct Health and Safety meetings

Investigate accidents and propose work

Chairperson/
Vice Chairperson

Ensure OSHE Committee functions
in accordance with legal and related
requirements.

+  Accountable for all safety and health
matters within the organisation

safety improvements
Study accident and incident trends

> Report accidents to Department of Safety and

Secretary/Safety -
Coordinator

Act as chief executor of Tomypak’s safety
and health matters

+  Ensure compliance with related

Health regulations.
> Review effectiveness of Safety and Health Committee +  Carry out all occupational safety and health
programs Members related instructions.

> Conduct routine safety inspections

Hazard Identification, Risk Assessment and Incident
Investigation

The Group manages hazards through regular and ad-
hoc risk assessments, safety inspections, and incident
investigations. TFP applies the formal HIRARC (Hazard
Identification, Risk Assessment and Risk Control)
methodology while EBP conducts assessments via its
OSHE Committee and trained line supervisors.

Employees are encouraged to raise safety concerns
through supervisors, toolbox briefings, or OSHE
Committee meetings. In practice, employees are
supported when reporting concerns and may stop work
if imminent danger is perceived, without fear of negative
consequences.

All incidents are reviewed by OSHE Committees, with
outcomes integrated into updated SOPs, corrective
actions, or engineering controls, ensuring consistent
application across the Group.

+  Uphold Tomypak’s accupational safety and
health aspirations

+ Participate actively in conducting risk and
opportunity assessment.

Key Hazards

The main hazards identified across operations include:

. Chemical exposure from solvents in production

. Ergonomic strain from manual handling

. High-noise exposure in extrusion and film
manufacturing

. At EBP, additional risks from blown film extrusion

and cast film lines, where noise and moving
machinery are the most significant hazards.

These hazards are managed through engineering
controls, PPE and safe operating procedures.

The Group continues to target zero fatalities and a year-
on-year reduction in recordable injuries.
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a—. HEALTH AND SAFETY (CONT’D)

Occupational Health Services

The Group provides health surveillance and medical monitoring tailored to operational
risks. This includes annual medical check-ups at TFP and audiometric testing in high-
noise areas at EBP, conducted by Ministry of Health—registered clinics. All health data is
confidential; only aggregate results are shared with Human Resources and never used in
employment or promotion decisions.

Worker Participation, Consultation and Communication
Worker participation is central to the Group’s OSH management. OSH Committees are

in place at all sites, with elected worker representatives and management meeting
quarterly to review safety performance and recommend improvements.

L

Union meeting
held to discuss
labour issues,
health & safety,
and ESG topics

Employees are engaged through toolbox
meetings, safety briefings, notice boards,
WhatsApp groups, and other internal channels.
Feedback is also encouraged during safety
inspections and audits.

At TFP, engagement also takes place through
the recognised trade union. For example, in
March 2025, the union meeting addressed
health and safety alongside broader ESG
topics, reflecting a shift toward more holistic
discussions on sustainability and employee
well-being.

Ongoing toolbox sessions ensure employees remain vigilant on
safety and standard procedures adherence.

Worker Training on OSH

All new employees receive safety induction. Ongoing training includes:

Training Topic Target Group Evaluation Method

Chemical Handling Bi-annually Operators, Maintenance Quiz & Supervisor Review
First Aid Biennially Designated Personnel Certification

Fire Drill Annually All Staff Scenario Evaluation
Forklift Operation Annually Warehouse Staff Observation & Test
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a—. HEALTH AND SAFETY (CONT’D)

Worker Training on OSH (Cont'd)

Training is conducted in Bahasa Malaysia and English, with effectiveness monitored via quizzes and workplace
observation.

Practical session conducted on chemical spill response  First aiders convene for a refresher on incident handling
and containment procedures. and response alignment.

A night-time fire simulation ensures our employees are  Forklift operators undergo certification training focused
ready round the clock. on safe handling and site navigation.
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a—. HEALTH AND SAFETY (CONT’D)

2 r:.*-I r g e n‘ ; .. T - -
Health screening sessions provide employees with valuable insights into their well-being.

Promotion of Worker Health

The Group promotes worker health beyond occupational risk prevention, offering access to healthcare, medical
surveillance, and wellness initiatives.

At TFP, employees benefit from panel clinic services, hospitalisation and surgical insurance, subsidised dental care,
and Group Personal Accident (GPA) insurance. Pre-employment medical check-ups are required, and a voluntary
health screening was conducted in July 2024 covering key lifestyle indicators. Participation is confidential and has
no impact on employment or promotion.

At EBP health initiatives focus on high-risk environments, with audiometric testing for workers exposed to elevated
noise, conducted by Ministry of Health—registered clinics. Results remain confidential, with aggregate outcomes
shared for workforce planning.

Across the Group, strict data privacy is maintained, with medical data managed by authorised third parties in
compliance with data protection standards. Health promotion programmes are being progressively aligned, with
EBP expanding from risk surveillance to broader wellness and lifestyle initiatives to ensure a consistent Group-wide
standard of care.
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a—. HEALTH AND SAFETY (CONT’D)

Prevention and Mitigation of OHS Impacts in Business Relationships

The Group’'s OHS responsibilities extend to
contractors, suppliers, and service providers. All
must comply with the Occupational Safety and
Health Act 1994 (as amended) and site-specific
safety procedures. Before commencing work, they
undergo mandatory inductions and, where relevant,
toolbox briefings on hazards and safe practices.

Contractor performance is monitored through
inspections, audits, and incident reporting
overseen by OSHE Committees. Non-compliance
may result in corrective action, suspension, or
disqualification.

At EBP, the same health and safety standards
apply to contractors and on-site service providers.
Both TFP and EBP require all external parties to
attend safety briefings, follow site rules, and adhere
to hazard control measures during their work.

In the supply chain, the Group’s Code of Conduct
for Suppliers sets expectations on health,
safety, environmental, and ethical standards.
Vendor selection and reviews include checks
on legal compliance and health and safety risks
management capacity.

& B

852 o

employees work-related
trained on employee &
health & safety contractor
standards fatalities, over last
3 years

o

6

recordable Lost Time
work-related Incident Rate
injuries (LTIR)

Integration efforts continue to harmonise contractor and supplier OHS practices across TFP and EBP, ensuring

consistent standards Group-wide.

Workers Covered by OSH System

As at 30 June 2025:
. TFP: A total of 182 employees and 52 on-site contract workers were covered by the TFP OSH system.
. EBP: Employed 429 employees. The number of on-site contract workers engaged during FY2025 was not

available, as this was not previously tracked under EBP’s systems prior to integration into Tomypak.
Going forward, EBP will align with Tomypak’s OSH reporting framework to ensure full data capture for both

employees and on-site contractors starting FY2026.

At present, 100% of employees and on-site contract workers at both TFP and EBP are covered under statutory
OSH compliance and Group-level Health and Safety Policy, which include mandatory site inductions,

compliance requirements, and regular monitoring.

Visitors are briefed on site-specific safety rules and escorted at all times.
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°—. HEALTH AND SAFETY (CONT’D)

FY2025 Work-Related Injuries

Category Employees On-site Contractors
Fatalities 0 0
High-Consequence Injuries 0 0

Other Recordable Injuries 6 0

Total Hours Worked 1,679,186.72 Data not available for FY2025*
Fatality Rate (per million hours) 0.00 0.00
High-Consequence Rate 0.00 0.00

Recordable Injury Rate 0.71 0.00

Lost Time Injury Rate (LTIR) 0.71 0.00

Lost Time Injury Frequency Rate (LTIFR) 3.57 0.00

* TFP and EBP currently do not systematically track contractor hours. Processes are being introduced in
FY2026 to capture this data, ensuring full reporting coverage going forward.

Common injury types included cuts, minor burns, strains, and hand/finger injuries due to manual handling or
machine operation. The leading hazards were Standard Operating Procedure (SOP) non-compliance and unsafe
handling practices.

Quantifiable Targets and Timeline

We have a target to reduce of Lost Time Incident Rate (LTIR) by 10% by FY2028 as compared to our baseline year
FY2025, with a goal of zero workplace fatalities.

Summary of FY2025 Work-Related Incidents

No. | Area Description Actions Taken
1 Extrusion (TFP) A worker sustained burn injuries to + Theincident was briefed to all extrusion
the left palm and fingers on the right line operators to prevent recurrence.
hand after accidentally touching hot .  Revised SOP to include proper disposal
melt resin that had been left on a pillar of hot melt resin and mandatory use of
following a cleaning process on a PPE when working in the area.
nearby machine.
2 Slitting (TFP) An operator in the Slitting Department + The incident was briefed to all Slitting
sustained a minor cut on the left thumb workers to prevent recurrence.
while adjusting the cutter blade without . Reminder issued to wear PPE when
wearing proper PPE. setting blades.
« Strict enforcement of PPE usage
implemented.
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a—. HEALTH AND SAFETY (CONT’D)

Summary of FY2025 Work-Related Incidents (Cont'd)

N T

3 Quality Control
Lab (TFP)

A QC Lab worker cut the index finger
on the left hand while cutting bond
samples using an incorrect method.

The incident was briefed to all QC Lab
workers to prevent recurrence.

Strict enforcement of proper PPE usage
when handling knives.

4 Fire Drill (TFP)

During a fire drill with BOMBA, a worker
sustained burns to the hand, arm, and
abdomen while igniting a fire for a
fire extinguisher demonstration using
solvent as fuel. Due to bright sunlight,
the flame was not clearly visible,
resulting in accidental contact with the
fire.

Briefing conducted with ERT and
BOMBA on preventing similar incidents.

Reinforced the use of only approved fuels
(Petrol/Diesel) for future demonstrations.

5 Lamination A Lamination worker sustained cuts to The incident was briefed to all
(TFP) the right index finger and thumb while Lamination  workers to  prevent
removing an adapter shaft from a paper recurrence.
core. The injury occurred when the Replaced with a safer tool specifically
worker's hand contacted a sharp metal designed for the task.
object used to strike the shaft.
6 Lamination A fire occurred in the Lamination Daily monitoring of residue buildup and
(TFP) Department during production start- hose condition.

up while the operator was moving the
second extruder carrier into position.
The fire was caused by oil residue
from melted resin fumes accumulating
inside a U-shaped flex hose. Due to
hose leakage, the oil dripped onto a
heated adapter and ignite. The hose
later burst as it contacted with a heated
bracket that had absorbed heat from
the adapter. No injuries reported.

Planned upgrade of the ducting system
to prevent hose exposure to high-
temperature zones.

Installation of a mechanism to enable
easy flushing of oil residue from the
hose.

7 Slitting (EBP)

Work-Related Ill Health

An operator in the Slitting Department
sustained a minor cut on the palm of
the left hand while cleaning the cutter
roller without using the proper tools.

The incident was briefed to all Slitting
workers to prevent recurrence.

A reminder was issued to all workers
that tools must be used when cleaning
equipment to ensure safety.

The Group monitors and reports on work-related injuries for all employees and contractors under its operational
control. Data collection covers both TFP and EBP, and is consolidated at Group level to provide a complete picture
of workplace safety performance.

During the reporting period, there were no recorded cases of work-related ill health or occupational diseases among

employees or contractors.
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°—. HEALTH AND SAFETY (CONT’D)

Looking Ahead: FY2026 and Beyond

Tomypak Group will continue to strengthen health and safety performance through a unified, Group-wide approach.
In the coming years, efforts will focus on standardising safety reporting and data collection, expanding worker
wellness programmes at EBP to mirror those at TFP, and enhancing a proactive safety culture through near-
miss reporting, ergonomic risk management, and extended training for contractors and suppliers. Through these
measures, the Group reaffirms its goal of zero incidents, ongoing reduction of work-related injuries, and a consistent
standard of health and well-being across all operations.

e—. LABOUR PRACTICES AND STANDARDS

Tomypak upholds fair labour practices across all operations.

Guided by Malaysian legislation, international conventions, and Related UNSDGs

our Human Rights Policy, we respect equity, and compliance P

across the Group. i i) i

Why it matters

Fair labour practices create a supportive workplace that Our Responses in Brief

improves productivity, reduces turnover, and strengthens - Aligned our Human Rights Policy to

Tomypak’s reputation as a responsible employer. international standards.

. . + Ensured fair labour practices and

Fair Employment Practices compliance with labour laws and the
ETI Base Code.

Every employee receives a written contract in their preferred . Communicated labour standards to all

language outlining their role, wages, benefits, and working employees.

hours. Wages and benefits meet or exceed the Employment Act - Maintained open communication with

1955 (Amendment 2022) and the Minimum Wages Order, while employees through union meetings and

overtime is compensated in accordance with Malaysian law. employee surveys.

Foreign employees are recruited only through licensed agencies,
with no recruitment fees charged to them.

Working Conditions

NO

All employees receive statutory benefits, including EPF and SOCSO contributions, as

well as healthcare coverage. We promote a safe and respectful workplace, prohibiting cases of

harassment, bullying, and discrimination through Group policies. human rights
violations

Freedom of Association and Grievance Mechanisms

Employees have the right to freedom of association and collective bargaining, consistent %

with Malaysian law. Multiple grievance channels — including union engagement,

suggestion boxes, direct access to HR, and confidential reporting lines — provide
employees with safe avenues to raise concerns without fear of retaliation.
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e—. LABOUR PRACTICES AND STANDARDS (CONT’D)

Human Rights Commitment

Tomypak upholds human rights in line with international standards including the United Nations Guiding Principles
on Business and Human Rights. Our Human Rights Policy emphasises non-discrimination, fair employment, and
the prohibition of forced and child labour. The Code of Conduct for Suppliers extends these standards across our
supply chain to ensure ethical treatment of workers. In FY2025, as in previous years, there were no reported cases
of human rights violations within our operations.

Workforce Diversity

Our workforce includes both local and foreign employees from Malaysia, Nepal and Bangladesh. We uphold equal
pay for equal work regardless of nationality, gender, or ethnicity, and promote diversity across age groups and roles
to encourage knowledge transfer and operational resilience.

Training and Development

All employees undergo induction training on workplace rights, health and safety, and company policies. Continuous
technical and soft-skills training supports career development, while supervisors receive refresher sessions on fair
treatment, grievance handling, and workplace ethics.

Looking Ahead: FY2026 and Beyond

Tomypak will continue to strengthen fair and ethical labour practices in FY2026 and future years by enhancing

monitoring of recruitment agencies, reinforcing training on anti-harassment and workplace conduct, and expanding
employee engagement programmes across the Group.
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e—. TALENT DEVELOPMENT AND RETENTION

Our people are the foundation of Tomypak’s success. We invest

in attracting, developing, and retaining talent to ensure a skilled Related UNSDGs

and motivated workforce that meets the evolving needs of our .

customers and industry. w1y

Why it matters

Attracting, developing, and retaining top talent is essential for Our Responses in Brief

maintaining operational excellence and fostering innovation. A - Conducted work-related training to
strong focus on employee engagement and well-being helps develop skillsets and advance career
create a motivated, capable workforce that supports our opportunities.

company’s strategic objectives while improving retention rates - Encouraged feedback and discussions

and workplace culture. during employee engagements via

' . o ) Townhall Meetings, Coffee Sessions
This applies across both TFP and EBP, with integration efforts and surveys.

in FY2025 focused on harmonising workforce practices and - Prioritised professional growth through
development pathway across the Group. mentorship and career development
programmes.

Developing a Future-Ready Workforce

In FY2025, TFP and EBP collectively delivered more than 12,000 training hours, averaging more than 19 hours
per employee, through programmes covering technical, leadership, sustainability, and compliance skills. These
initiatives were supported by structured succession planning for key roles, mentoring and coaching to build future
leaders, and engagement activities such as surveys, townhalls, and team-building events.

Talent retention is strengthened by competitive compensation, clear career pathways, and a supportive work
environment. Workforce diversity across nationalities, skills, and age groups enhances resilience and knowledge-
sharing within the Group.

Looking Ahead: FY2026 and Beyond

19.69 12,032.40

average hours of aggregated
training per year training hours
per employee for all employees

Chairman of the Board, Mr. Yong Kwet On, meets employees in a o
townhall session to share insights and future direction. 0 -1 6 /O

of global staff
with a disability
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Q—. TALENT DEVELOPMENT AND RETENTION (CONT’D)

Looking Ahead: FY2026 and Beyond (Cont’d)
In FY2026 and beyond, we will:

Increase investment in digital learning platforms for greater accessibility.
. Enhance leadership development at both TFP and EBP to build a unified management culture.
. Align workforce skills development to meet IR4.0 and sustainability competencies.

Through these efforts, Tomypak reaffirms its commitment to building a skilled, motivated, and future-ready
workforce as a driver of sustainable growth.

GOVERNANCE TOPICS, RELATED SUSTAINABLE DEVLOPMENT GOALS (“SDGs”) AND
VALUE CHAIN

@—. BUSINESS ETHICS AND GOVERNANCE (ANTI-CORRUPTION)

Tomypak upholds the highest standards of integrity,
transparency, and ethical conduct. Our governance framework Related UNSDGs
ensures accountability and fairness, while providing oversight of
sustainability and compliance across the Group.

Why it matters

Strong business ethics and governance help Tomypak manage
compliance risks across its operations and supply chain,
safeguard our reputation, and support sustainable long-term

Our Responses in Brief
+ Aligned our ABAC Policy with the MACC

growth. Maintaining these standards builds trust with customers, Act 2009 to ensure compliance with
regulators, and other stakeholders. anti-corruption laws.

+ Provided ABAC training to employees.
Importance of Business Ethics and Governance + Established Whistleblowing Policy to

support incident reporting with fear of

Maintaining strong business ethics and governance ensures we retaliation.
effectively mitigate the risks associated with complex supply + Assessed operations for anti-corruption
chains, uphold our reputation in global markets, and comply with compliance.

anti-corruption laws for sustainable long-term growth.

Anti-Bribery and Anti-Corruption Policy

Our Anti-Bribery and Anti-Corruption Policy, aligned with the Malaysian Anti-Corruption Commission (MACC) Act
2009 (Amended 2018), sets out a zero-tolerance approach to bribery and corruption. The policy applies to all
employees, contractors, and business partners. In FY2025, it was strengthened to include screening of customers,
suppliers, and contractors against international sanctions lists and the Ministry of Home Affairs (MOHA) list of
sanctioned entities.

Governance Structure
Our sustainability governance is anchored by the Board of Directors and implemented by the oversight of business
ethics and compliance is managed through a governance structure comprising the Board, Audit Committee, and

senior management. Regular reviews ensure alignment with Bursa Malaysia’s Main Market Listing Requirements,
the Malaysian Code on Corporate Governance (MCCG), and international standards.
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@—. BUSINESS ETHICS AND GOVERNANCE (ANTI-CORRUPTION) (CONT’D)

Training and Awareness

All employees receive periodic ABAC training to reinforce

compliance and ethical conduct. In FY2025, more than 99% o

of employees across all categories completed ABAC training. 99'51 /0 No
Refresher sessions and communication campaigns help of employees confirmed ineicemnts
strengthen awareness of ethical business practices and received training of corruption and
reporting procedures. on anti-corruption action taken

In addition, our Code of Ethics for Business Conduct and Code
of Conduct for Suppliers set clear expectations on integrity,
compliance, and responsible business behaviour throughout
our value chain. These documents guide daily decision-making
and ensure consistent ethical standards across the Group and

its external partners.

0

9 =

Whistleblowing and Reporting
(o)
Tomypak’s Whistleblowing Policy provides a confidential and 8'33 A
secure platform for employees and stakeholders to report of operations
concerns in good faith, without fear of retaliation. There were no assessed for
confirmed incidents of corruption and action taken in FY2025. corruption-related
risks

Continuous Improvement

To ensure effective implementation of our ABAC policy, we adopt a risk-based approach in our audit assessments,
prioritising high-risk areas while rotating reviews across lower-risk functions. In FY2025, 8.33% of our operations
were assessed for corruption-related risks.

Looking Ahead: FY2026 and Beyond

In FY2026 and the coming years, Tomypak will continue strengthening ethical governance by expanding corruption

risk assessments across all operations, enhancing supplier due diligence, and updating training modules to address
emerging compliance risks. These efforts aim to sustain a culture of integrity and accountability across the Group.
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°—. COMPLIANCE WITH ENVIRONMENTAL LEGISLATION AND STANDARDS

Tomypak operates in strict accordance with Malaysia’s environmental laws and regulatory requirements. Compliance
is a key part of our environmental management, ensuring that our manufacturing activities minimise impact, meet
legal obligations, and uphold the trust of our stakeholders.

Why it Matters

Related UNSDGs
Strict compliance with environmental laws safeguards
Tomypak’s licence to operate, protects the environment, and
strengthens stakeholder trust.

Regulatory Compliance and Corrective Actions
Our Responses in Brief

During FY2025, Tomypak received a regulatory notice from the - Aligned our Environmental Policy with
Department of Environment (DOE) following an unannounced local and international environmental
inspection on 21 January 2025 at the TFP Tampoi factory. The standards.

inspection identified several areas of non-compliance relating

to scheduled waste handling and labelling requirements under 0 izl garoen i e 2l ey

the Environmental Quality Act 1974, the Scheduled Wastes s,
Regulations 2005, and the Clean Air Regulations 2014. * Passed a pollution assessment test
conducted by DOE-approved and
On 16 May 2025, three compound notices were issued for: accredited lab.
+ Achieved multiple internationally
Failure to label the date when scheduled waste was first recognised certifications, including
generated. ISCC PLUS certification and ISO 14001
Failure to ensure proper storage of scheduled waste. (EBP only).

Failure to clearly label containers with the type of
scheduled waste.

The total compound of RM 6,000 was reduced to RM 3,000 upon appeal. Corrective actions were completed promptly,
including scheduled waste analysis, eSWIS record updates, improved storage, and reinforced labelling practices.
Chimney declarations, documentation, and emission testing were also finalised within the DOE’s timelines.

Our compliance framework is strengthened through internationally recognised certifications such as FSC® Chain
of Custody, ISCC PLUS, and I1SO 14001 (EBP), which provide structured systems for waste management, emissions
monitoring, and traceability—ensuring performance beyond minimum legal compliance.

Tomypak remains committed to zero significant non-compliance and to embedding a culture of environmental
responsibility across its operations.

Looking Ahead: FY2026 and Beyond
In FY2026 and the years ahead, Tomypak will strengthen internal awareness and training on environmental

compliance, enhance data management and reporting to regulators, and maintain third-party certifications as proof
of continuous improvement in environmental governance.
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9—. CYBERSECURITY & DATA PROTECTION

Tomypak recognises that strong cybersecurity and data protection are essential to maintaining stakeholder
confidence and business continuity. With operations increasingly digitalised, safeguarding data integrity,
confidentiality, and system resilience remains a priority.

Why It Matters
Related UNSDGs
Protecting company, employee, and customer information

ensures business reliability and compliance with laws such as 16 E“ﬁn
Malaysia’s Personal Data Protection Act 2010 (PDPA) and, where
applicable, the EU General Data Protection Regulation (GDPR). !!
Cybersecurity and Data Protection Our Responses in Brief

+ Aligned our Data Privacy policy with
Tomypak protects its information systems through a regulatory requirements, including
combination of employee training, technology safeguards, Personal Data Protection Act 2010.
and regular monitoring. All employees undergo biannual - Installed CCTVs, gate barriers,
cybersecurity awareness training, supported by multi-factor turnstiles, and door access control.
authentication and endpoint protection across all sites. Internal - Conducted cybersecurity training
audits and simulated phishing tests are conducted to strengthen sessions for employees.
preventive measures. + Implemented advanced firewall

systems and real time email protection

Our cybersecurity measures include real-time email protection, systems, encryption protocols, and
ensuring safer communication and reducing risks of data intrusion detection systems.

loss or exposure to threats. Together with advanced firewalls,
encryption protocols, and intrusion detection systems, these
measures safeguard data integrity, confidentiality, and business
continuity.

Group-wide Data Privacy Policy governs the collection, use, storage, and disposal of
personal and sensitive data. This ensures compliance with the PDPA and GDPR-equivalent N o
standards. No data breaches or cybersecurity incidents were recorded in FY2025.

. complaints
Looking Ahead: FY2026 and Beyond concerning
breaches of
In FY2026 and beyond, Tomypak will continue strengthening its cybersecurity framework customer privacy &
through regular policy reviews, targeted employee training, and ongoing investment in losses of
monitoring systems and digital infrastructure to address evolving cyber threats. customer data

Cyber Security Awareness sessions held at both TFP and EBP equipped employees with practical knowledge on
phishing, Al deepfakes, and digital safety.
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@—. ECONOMIC PERFORMANCE

Economic performance underpins Tomypak’s ability to invest in sustainability, maintain operational stability, and
meet stakeholder expectations. A strong financial foundation supports long-term initiatives in efficiency, renewable

energy, and responsible growth.
Why it matters

Sustained financial performance is crucial for Tomypak’s ability
to invest in innovation, maintain operational stability, and meet
both shareholder expectations and regulatory commitments.
A strong economic foundation enables the Group to pursue
its sustainability goals while ensuring business continuity and
resilience in a competitive market.

Our economic resilience supports our broader sustainability
efforts, enabling us to make long-term investments in resource
efficiency, renewable energy, and other sustainability-focused
initiatives.

For a detailed breakdown of our financial performance, including
revenue, profitability, operating costs, and other financial metrics,
please refer to the Management Discussion and Analysis (MD&A)
section and the Financial Statements in our Annual Report for
FY2025. This includes comprehensive information on:

. Revenue and profitability

. Operating costs and capital management
. Economic value generated and distributed
. Shareholder returns and dividends

Related UNSDGs

T WORE ASD
ECTMIMIC CROWTR

i

Our Responses in Brief

+ Achieved revenue growth through
the acquisition of EBP, expanding our
product offerings and market reach.

+ Streamlined operations, reduced costs
and enhanced production capabilities
through integration of EBP.

+ Invested in renewable energy
infrastructure and eco-friendly
packaging solutions which align our
operations with long-term sustainability
goals.

+ Implemented cost-saving measures to
manage higher operational expenses
to ensure financial resilience during the
recovery phase.

The Annual Report also covers the economic value distributed to key stakeholders such as employees, capital

providers, governments, and the community.

Looking Ahead: FY2026 and Beyond

In FY2026 and onwards, Tomypak will continue to strengthen its economic resilience by focusing on operational
efficiency, cost optimisation, and value creation across the Group. We will pursue opportunities to expand sustainable
product offerings, enhance productivity through integration of advanced technologies, and explore renewable
energy initiatives that reduce long-term operating costs. These efforts are aimed at maintaining competitiveness,
supporting stakeholder value, and reinforcing our commitment to sustainable growth.
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@—. SUPPLY CHAIN MANAGEMENT

A responsible supply chain underpins Tomypak'’s ability to produce sustainable packaging. By engaging suppliers
on sustainability standards, we manage risk, uphold product quality, and support continuous improvement across
the value chain.

Why It Matters

Related UNSDGs
A transparent and well-managed supply chain helps Tomypak —
maintain product quality and uphold ethical business practices.
Working with suppliers who observe similar sustainability values
minimises operational risks, supports fair labour standards, and
promotes long-term supply reliability.

Code of Conduct for Suppliers and Onboarding Our Responses in Brief
) ) ) + Communicated the Code of Conduct
Suppliers are expected to comply with Tomypak's Code of for Suppliers to vendors which includes

Conduct for Suppliers, which sets clear requirements on business
ethics, labour and human rights practices, health and safety, and
environmental performance. These standards are aligned with
recognised international principles, including the ETI Base Code

environmental and human rights
clauses.
+ Established onboarding requirements

and the United Nations Global Compact principles. for suppliers, mandating agreement to
and compliance with the Code to retain

Our supplier network includes providers of resins, inks, films, their supplier status.

adhesives and other critical raw materials as well as service and + Conducted local and overseas onsite

logistics partner. Procurement follows a structured process from supplier audits.

raw material sourcing through conversion, printing, lamination,
slitting, and packing before delivery.

Supplier engagement begins at onboarding, where vendors must acknowledge and comply with the Code and all
relevant legal and regulatory obligations. Periodic assessments and audits are carried out to evaluate supplier
performance against contractual, quality, and ESG expectations. Identified gaps are addressed through corrective
actions, while persistent non-compliance may result in removal from the approved supplier list.

Supply Chain Profile

The Group's supply chain supports the delivery of flexible packaging through coordinated
sourcing, manufacturing, and logistics activities across TFP and EBP. While both entities 420/
share common supplier standards and procurement policies, their supply chains differ in o

material composition and production processes based on product requirements. .
of our spending

went towards
supporting
local suppliers

TFP primarily sources plastic resins, polymer films (PET, OPP, CPP, PE), aluminium foil,
inks, adhesives, and solvents for flexible packaging production. Supporting materials
include paper cores, cartons, and pallets, while key service providers cover logistics,
equipment maintenance, and waste management.

EBP’s supply chain uses similar raw materials such as resins, films, inks, and adhesives
tailored for bubble films, stretch films, and adhesive tapes. Both entities engage suppliers
mainly in Malaysia and the wider Asia-Pacific region, with selected global partners
supplying specific raw materials.

The typical production flow comprises raw-material procurement, conversion and printing, lamination, slitting and
packing, and finished product delivery.

Approximately 90% of the Group’s suppliers are locally based, with 52% located in Johor. This localisation reinforces
our contribution to regional economic development, improves efficiency, shortens delivery cycles and reduces
logistics emissions.
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e—. SUPPLY CHAIN MANAGEMENT (CONT’D)

Manufacturing Integration Across the Group

Both TFP and EBP share similar manufacturing processes and supplier categories in producing flexible packaging
materials. Operations typically involve material procurement, conversion and printing, lamination, slitting and
packing before product delivery.

Sustainability considerations are applied throughout these processes. Materials are selected to optimise usage and
reduce waste, production design focuses on efficiency, and printing operations are managed to minimise ink and
energy consumption. These practices, established at TFP and now extended to EBP, promote consistent standards
and progressive adoption of sustainability measures across the Group.

TFP’s Supply Chain Flow

Sustainability principles are applied across each stage of the manufacturing process - from materials selection and
production design to printing and quality inspection — to minimise waste and energy use.

TOMYPAK FLEXIBLE PACKAGING SUPPLY CHAIN FLOW
Wi gl &

PRODUCTION MATERIALS CUSTOMER ENGAGEMENT PACKING
+ Resin (PE & PP) * *
* Film SALES ORDER QUALITY INSPECTION
-+ PET * *
+ BOPP
+ CPP PRODUCTION DESIGN DELIVER ORDER PREPARATION
.+ LLDPE * ¢
+ MPET
. PRODUCTION PLANNING WAREHOUSING
MCPP
. Ny.Ioin ‘ * ¢
+ Aluminium foil PRINTING DELIVER
+ Ink
+ Solvent ‘ * *
* Adhesive EXTRUSION SOLVENT-BASED ~ SOLVENTLESS
LAMINATION LAMINATION LAMINATION
PACKING MATERIALS I I
+ Plasticrings
+ Layer pads *
+ PE plastic bags r SLITTING
« Stretch films *
+ Bubble wraps BAG MAKING
* Carton boxes |—} QUALITY INSPECTION
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a—. SUPPLY CHAIN MANAGEMENT (CONT’D)

EBP's Supply Chain Flow

EB PACKAGING SUPPLY CHAIN FLOW
Wi gl &

PRODUCTION MATERIALS PLASTIC BUBBLE MIRAMAT STRETCH ADHENSIVE DELIVER ORDER
+ Resin (PE & PP) EILMS TAPE PREPARATION
+ Film ¢

. Ink EXTRUSION  EXTRUSION LAMINATION EXTRUSION REWINDING

WAREHOUSING

. &
P + LAMINATION + + + 3

+ Adhesive Tape

+ PEForm PRINTING * SLITTING SLITTING/ SLITTING DELIVERY
* * REWINDING

PACKING MATERIALS SLITTING *

- Layer pads BAG * BAG

- PE plastic bags MAKING MAKING BAG

- Stretch films BAG MAKING

+ Bubble wraps MAKING

+ Carton boxes | |

QUALITY INSPECTION

Supplier Screening and ESG Audits

New suppliers are screened for compliance covering legal compliance, environmental performance, occupational
safety, labour conditions and ethical business practices in line with our Code of Conduct for Suppliers. This ensures
that every vendor engaged by the Group meets Tomypak’s ethical and regulatory expectations from the outset.

Supplier assessments are guided by risk evaluation, where suppliers assessed as high-risk or strategically
significant are prioritised for detail review or on-site audit. During FY2025, TFP continued its supplier screening and
conducted one on-site audit involving a key raw material supplier. The audit reviewed environmental management,
waste handling, energy efficiency, emissions control, and workplace safety practices, together with compliance to
labour and human-rights requirements. There were no major non-conformances recorded.

At EBP, supplier screening and ESG assessments have yet to be formalised as the subsidiary is currently
integrating its procurement procedures with Group-level sustainability standards. Both entities will strengthen
supplier governance in FY2026 through a unified framework supported by capacity building and oversight from the
Sustainability Committee.

Sustainable Procurement Initiative

Beyond compliance, we collaborate with key suppliers to advance sustainable procurement initiatives, focusing on
reducing packaging’s carbon footprint promoting FSC®-certified paper-based materials.

In FY2025, an Environmental Responsibility Video was launched to raise awareness of sustainability practices

among suppliers. More than 40% participated in the training, reinforcing expectations under the Code of Conduct
for Suppliers and strengthening shared accountability for sustainability performance.
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@—. SUPPLY CHAIN MANAGEMENT (CONT’D)

Code of Conduct for Suppliers and Compliance

All suppliers are required to comply with Tomypak’s Code of Conduct for Suppliers, which sets expectations on
legal compliance, labour rights (including the prohibition of child and forced labour), safe working conditions,
environmental responsibility, and fair business practices.

Compliance with the Code is monitored through documentation reviews, supplier engagement and periodic
assessments.

No material breaches of supplier compliance were identified in FY2025.

Looking Ahead: FY2026 and Beyond

From FY2026 and in the following years, Tomypak will strengthen supplier due diligence on human rights and
environmental practices, deepen supplier engagement through ESG awareness sessions aligned with our Supplier
Code of Conduct, and continue periodic ESG assessments to ensure compliance with labour, health and safety,

and environmental standards. These efforts aim to build a resilient, transparent, and responsible supply chain that
supports long-term business growth and stakeholder confidence.

APPENDICES

e—. SUSTAINABILITY ROADMAP AND PROGRESS TOWARD TARGETS

Sustainability
Roadmap

O
Long-Term Targets
November 2023 .

EBP integrated nio ihe
Group, marking e
san of Geoup-wile
susininalility ESG

maparting from FY2025,

= 10 reduction in onengy consumplion per
unit of mvenon (paso yoar FY2025)

= 0% feduction kn waste parunit of revenie
(hoss yesr FY2025)

* 25% raduction in water consumption per
unit of revenue {base year FY2025)

Near-Term Targets
FY2026 - FY2027

T = 0% reduction in Lost Time Incidant Rate
* V5% solar-powarad manufactuning [LTIR) {base yvanr FY2028)
0 . J?‘ﬁknl SIUS:IH rhttlll:rﬁurnlﬂ = 12 névw community engagemants Dase
2 packnging sagment made o eal FY2025
Realised Objectives “mm-inm;ﬁn SiuClimes ! d
= Forest Stewardship Council® (FS5T) Ghsin of * 3% reduction in GHG emissions per uni 5 EL:SLE:mn SUAi il frete
Custody cartification [TFP] ol tevanue [bass year FY2024)
- FSSC 22000 Food Satety System Ceitification i
(version B.0) [TFP + TFP: Targeting IS0 14001 and IS0 45001
* |ECC PLUS certificxtion [TFP & EB#] bl
* EBP certified 10150 muzul&iﬁualrmana > ERETuniting B0 40001 Canicdfice
B0 1:4007; 2015 (Enviranmantal) FY2030
+ Pinnts audied and cartitied by major clients S0 redlicT
« 208 on i GHEG emiasions par unit
[TFP & EBP] of revanus {basa year FY2024)
% FYA020 iy the mow boseling for pan- GG indicaiors ndowng 8PS inclusnh in (e inporling scopa

EPHC b yeas menaing i FYZRTE wiih e Raneding echledatod i refecT Hw ol Giosi nindarny

The roadmap outlines Tomypak’s key achievements and sustainability targets, structured into realised objectives,
near-term (FY2026-FY2027), and long term (FY2028-FY2030) priorities. 97
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e—. SUSTAINABILITY ROADMAP AND PROGRESS TOWARD TARGETS (CONT’D)

Milestones and Progress

To achieve our sustainability objectives, we have established key goals and targets, structured into realised
objective, near-term targets, and long-term targets.

REALISED OBJECTIVES

Forest Stewardship Council
(FSC®) Chain of Custody
Certification

TFP was awarded the FSC® Chain of Custody certification in October 2024,
assuring sourcing from responsibly managed forests and verified supply
chains.

FSSC 22000 Food Safety
System Certification
(Version 6.0)

TFP was awarded the FSSC 22000 Version 6.0 certification in January 2025,
a globally recognised benchmark under the Global Food Safety Initiative
(GFSI).

ISCC PLUS Certification

TFP was awarded the ISCC PLUS certification in October 2024, while
EBP holds valid certifications across all its sites, assuring sourcing from
responsibly managed and verified supply chain.

1SO 9001:2015 Quality
Management System
Certification

EBP certified since 2003, maintained compliance through regular surveillance
audits, reinforcing strong quality management practices.

1SO 14001:2015
Environmental Management
System Certification

EBP, certified since 2004, upholds ISO 14001 standards across its operations.

Customer Audit

Factories at Tampoi (TFP), Batu Pahat and Bandar Tenggara (EBP) were
audited and certified by major clients.

NEAR-TERM TARGETS

Solar Energy

The Group’s solar-powered manufacturing target was consolidated to include
both TFP and EBP following the latter’s inclusion in the reporting scope for
FY2025. Consequently, the 15% solar energy target has been realigned to the
near-term period of FY2026 - FY2027.

Sustainable Solutions

The initial target set in FY2024 to have 35% of all SKUs made of sustainable
structures in the consumer packaging segment by FY2026 was met ahead
of schedule in FY2025. The target has therefore been revised upwards to
37% by FY2027.

Greenhouse Gas (GHG)
Emissions

98

To achieve a 3% reduction in GHG emissions intensity (per unit of revenue)
using FY2024 as the baseline. This target supports our continued efforts to
minimise our carbon footprint, in line with the Twelfth Malaysia Plan.
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Milestones and Progress (Cont'd)

LONG-TERM TARGETS

Energy Reduction

Achieve a 10% reduction in energy consumption per unit of revenue by
FY2028, using FY2025 as the baseline year. This target will be pursued
through ongoing energy efficiency initiatives, equipment upgrades, and
process optimisation.

Waste Reduction .

Achieve a 20% reduction in waste generated from our operations by FY2028,
using FY2025 as the baseline year. This will be driven by waste-minimisation
initiatives, improves production processes and greater recycling and reuse
efforts.

Water Conservation

Achieve a 25% reduction in water consumption per unit of revenue by
FY2028, using FY2025 as the baseline year. This will be pursued through
employee awareness initiatives, installation of water-efficient fixtures, and
process optimisation to reduce overall usage.

Lost Time Incident Rate
(LTIR)

Achieve 10% reduction in Lost Time Incident Rate (LTIR) by FY2028, using
FY2025 as the baseline year. This will be pursued through strengthened
safety culture, training and proactive risk management initiatives.

Community Engagement

Achieve 12 new engagements by FY2028 through collaborations with
local organisations and employee volunteerism to support community
development initiatives.

Corporate Responsibility +  We aim to become a FTSE4Good Bursa Malaysia Index series constituent

Excellence by demonstrating high achievement of the ESG criteria by FY2028. Although
the Group has met the ESG score threshold for inclusion, other non-score
requirements remain outstanding. The target therefore remains aspirational,
with continued focus on advancing ESG governance and transparency.

ISO Certifications The Group'’s ISO roadmap has been streamlined for phased implementation.

EBP, already certified to 1SO 9001 and ISO 14001 is targeting 1ISO 45001
by FY2028. TFP aims to achieve ISO 14001 and ISO 45001 certifications
by FY2028, establishing unified standards in quality, environmental , and
occupational health sand safety management across the Group.

Greenhouse Gas Emissions .

Achieve a 20% reduction in GHG emissions per unit of revenue by FY2030,
using FY2024 at the baseline. This long-term target underscores our
commitment to carbon reduction in line with international climate action
frameworks.

The FY2025 reporting scope marks the first year of consolidated Group data following EBP’s inclusion. Accordingly,
baseline years for non-GHG metrics have been reset to FY2025, while the GHG baseline year (FY2024) has been
recalculated to include EBP. This ensures completeness and comparability with accepted sustainability reporting

practices.
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e—. PERFORMANCE DATA TABLES

INDICATOR MEASUREMENT FY 2023 FY 2024 FY 2025* TARGET
UNIT

Bursa (Emissions management)

Bursa C11(a) Scope 1 Metric tonnes Not Available 531.68 2,026.07 20 percent reduction in GHG emissions

emissions in tonnes of CO2e per unit of revenue by FY2030 against
base year FY2024.

Bursa C11(b) Scope 2 Metric tonnes Not Available 3069.23 5,784.74 20 percent reduction in GHG emissions

emissions in tonnes of CO2e per unit of revenue by FY2030 against
base year FY2024.

Bursa C11(c) Scope 3 Metric tonnes Not Available 334.48 479.92 20 percent reduction in GHG emissions

emissions in tonnes of CO2e per unit of revenue by FY2030 against

(at least for the categories of base year FY2024.

business travel and employee

commuting)

Bursa (Energy management)

Bursa C4(a) Total energy Megajoules 14,802,715.00 21,825,405.96 49,456,306.85 10 percent reduction in energy
consumption consumption per unit of revenue by
FY2028 against base year FY2025.

Bursa (Waste management)

Bursa C10(a) Total waste Metric tonnes 839.10 837.81 2,319.97 20 percent reduction in waste per unit

generated of revenue by FY2028 against base year
FY2025.

Bursa C10(a)(i) Total waste Metric tonnes 404.92 423.89 1,211.42 20 percent reduction in waste per unit

diverted from disposal of revenue by FY2028 against base year
FY2025.

Bursa C10(a)(ii) Total waste Metric tonnes 434.18 413.92 1,108.55 20 percent reduction in waste per unit

directed to disposal of revenue by FY2028 against base year
FY2025.

Bursa (Water)

Bursa C9(a) Total volume of Megalitres 15.752000 12.352000 40.047000 25 percent reduction in water

water used consumption per unit of revenue by

FY2028 against base year FY2025.
Bursa (Community/Society)

Bursa C2(a) Total amount Malaysian 2,700.00 2,500.00 3,906.40 Target under development to be
invested in the community Ringgit established in the next reporting cycle.
where the target beneficiaries

are external to the listed issuer

Bursa C2(b) Total number of Number 2 2 2 Target under development to be
beneficiaries of the investment established in the next reporting cycle.
in communities

Bursa (Diversity)

Bursa C3(a) Percentage of Target under development to be
employees by gender and established in the next reporting cycle.
age group, for each employee

category

+ Age Group by Employee
Category

Key Management Under Percentage 0.00 0.00 0.00
30

Key Management Percentage 50.00 40.00 50.00
Between 30-50

Key Management Above Percentage 50.00 60.00 50.00
50

Middle Management Percentage 435 0.00 6.52
Under 30
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INDICATOR MEASUREMENT FY 2023 FY 2024 FY 2025* TARGET
UNIT

Bursa (Diversity) (Cont'd)
»  Age Group by Employee
Category
Middle Management Percentage 47.83 41.18 54.35
Between 30-50
Middle Management Above Percentage 47.83 58.82 39.13
50
Executive Under 30 Percentage 31.82 26.92 25.00
Executive Between 30-50 Percentage 59.09 65.38 63.89
Executive Above 50 Percentage 9.09 7.69 11.11
Non-Executive Under 30 Percentage 36.02 28.50 35.32
Non-Executive Between Percentage 48.82 54.00 50.67
30-50
Non-Executive Above 50 Percentage 15.17 17.50 14.01
*  Gender Group by Employee
Category
Key Management Male Percentage 100.00 100.00 100.00
Key Management Female Percentage 0.00 0.00 0.00
Middle Management Male Percentage 65.22 64.71 67.39
Middle Management Female  Percentage 34.78 35.29 32.61
Executive Male Percentage 50.00 42.31 52.78
Executive Female Percentage 50.00 57.69 47.22
Non-Executive Male Percentage 81.52 80.00 81.77
Non-Executive Female Percentage 18.48 20.00 18.23
Bursa C3(b) Percentage of Maintain at least one woman director on
directors by gender and age the board as stated in the Board Charter;
group Quantitative targets to be established in
the next reporting cycle.
Male Percentage 83.33 80.00 83.33
Female Percentage 16.67 20.00 16.67
60 and below Percentage 83.33 60.00 50.00
Above 60 Percentage 16.67 40.00 50.00
Number of board directors Number 6 5 6 6
Number of independent Number 3 3 3 3
directors on the board
Number of women on the Number 1 1 1 1
board
Bursa (Health and safety)
Bursa C5(a) Number of work- Number 0 0 0 0
related fatalities
Bursa C5(b) Lost time incident Rate Not Available 1.74 0.71 10 percent reduction in Lost Time Incident
rate ("LTIR") Rate (LTIR) by FY2028 against base year
FY2025.
Bursa C5(c) Number of Number Not Available 274 852 All employees.

employees trained on health and
safety standards
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INDICATOR MEASUREMENT FY 2023 FY 2024 FY 2025* TARGET
UNIT

Bursa (Health and safety) (Cont'd)

Number of work-related
employee fatalitites

Number of work-related
contractor fatalitites

Number

Number

Bursa (Labour practices and standards)

Bursa C6(a) Total hours of
training by employee category

Key Management
Middle Management
Executive

Non-Executive

Bursa C6(b) Percentage of
employees that are contractors
or temporary staff

Bursa C6(c) Total number of
employee turnover by employee
category

Key Management
Middle Management
Executive
Non-Executive

Bursa C6(d) Number of
substantiated complaints
concerning human rights
violations

Percentage of global staff with
a disability

Percentage of women in the
global workforce

Bursa (Anti-Corruption)

Bursa C1(a) Percentage of
employees who have received
training on anti-corruption by
employee category

Key Management
Middle Management
Executive
Non-Executive

Bursa C1(b) Percentage of
operations assessed for
corruption-related risks

Bursa C1(c) Confirmed incidents
of corruption and action taken

Disclosure of number of staff
disciplined or dismissed due
to non-compliance with anti-
corruption policy/policies
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Hours
Hours
Hours

Hours

Percentage

Number
Number
Number
Number

Number

Percentage

Percentage

Percentage
Percentage
Percentage
Percentage

Percentage

Number

Number

Not Available
Not Available
Not Available
Not Available

28.29

12
30

0.47

27.00

100.00
100.00
100.00
100.00
0.00

PERFORMANCE DATA TABLES (CONT’D)

21.95
478.00
960.10

2,003.35

29.03

0.40

24.60

100.00
100.00
100.00
100.00
27.78

59.00
736.75
705.50

10,531.15

9.98

20.79

100.00
100.00
100.00
99.42
8.33

ANNUAL REPORT 2025

Target under development to be
established in the next reporting cycle.

Target under development to be
established in the next reporting cycle.

Target under development to be
established in the next reporting cycle.

Target under development to be
established in the next reporting cycle.

Target under development to be
established in the next reporting cycle.

100 percent in all categories.

Target under development to be
established in the next reporting cycle.
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Bursa (Anti-Corruption) (Cont'd)

Disclosure of cost of fines, MYR 0 0 0 0
penalties or settlements in
relation to corruption

Compliance with Environmental Legislation & Standards

Total costs of environmental MYR 0 0 3000.00 0
fines and penalties during
financial year

Bursa (Data privacy and security)

Bursa C8(a) Number of Number 0 0 0 0
substantiated complaints

concerning breaches of

customer privacy and losses of

customer data

Bursa (Supply chain management)

Bursa C7(a) Proportion of Percentage Not Available 71.02 42.29 Target under development to be
spending on local suppliers established in the next reporting cycle.

* Boundary and baseline note: FY2025 data represent the consolidated Group boundary covering TFP and EBP.

Where available, prior-year figures reflect TFP only. This should be borne in mind for comparisons with FY2025.
See Section 2A - Scope and Boundary for methodology and recalculation details.
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6—. GRI CONTENT INDEX (WITH FOCUS ON GRI 306 & 403)

This GRI Content Index provides a reference to limited GRI Standards, namely GRI 306 & 403, and disclosures
included in this report. This allows for greater transparency and comparability with other sustainability reports
prepared using the GRI framework.

Statement of use: Tomypak has reported the information cited in this GRI content index for the period 1 July 2024
to 30 June 2025 with reference to the GRI Standards.

GRI DISCLOSURE LOCATION
STANDARD

GRI 306: Waste  306-1 Waste generation and significant waste-related Page 70
2020 impacts
306-2 Management of significant waste-related Page 70 =
impacts
306-3 Waste generated Page 71 =
306-4 Waste diverted from disposal Page 71 =
306-5 Waste directed to disposal Page 71 =
GRI 403: 403-1 Occupational health and safety management Page 78 =
Occupational system
Health and . . . .
403-2 Hazard identification, risk assessment, and Page 79 =
Safety 2018 U ! o=
incident investigation
403-3 Occupational health services Page 80 =
403-4 Worker participation, consultation, and Page 80 =
communication on occupational health and safety
403-5 Worker training on occupational health and Page 80 =
safety
403-6 Promotion of worker health Page 82 =
403-7 Prevention and mitigation of occupational Page 83 =

health and safety impacts directly linked by business
relationships

403-8 Workers covered by an occupational health and Page 83 =
safety management system

403-9 Work-related injuries Page 84 =
403-10 Work-related ill health Page 85 =
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