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One Group. One Purpose. A Sustainable Future.

FY2025 reflects our ongoing journey to build greater unity, operational strength, 
and shared purpose. It has been a year of focus and determination, as we 
continue aligning our people, processes, and values to move forward together - 
resilient, responsible, and ready for sustainable growth.
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CORPORATE
INFORMATION

BOARD OF DIRECTORS

RISK MANAGEMENT 
COMMITTEE

Chairman

Datuk Christopher Wan Soo Kee
(Appointed on 24 October 2025)

Ang Mei Ping 
(Appointed on 1 February 2025, 
resigned on 24 October 2025)

Members

Azmi Bin Arshad

Ignatius Ong Ming Choy 
(Appointed on 24 October 2025)

Low Chiun Yik  
(Resigned on 30 September 2025)

Kee Tong Kiak  
(Redesignated to member on  
1 February 2025, resigned on  
24 October 2025)

NOMINATION AND  
REMUNERATION COMMITTEE

Chairman

Kee Tong Kiak  
(Redesignated to Chairman on  
17 December 2024)

To’ Puan Rozana Binti  
Tan Sri Redzuan
(Retired on 17 December 2024)

Members

Ang Mei Ping  
(Appointed on 25 February 2025)

Datuk Christopher Wan Soo Kee 
(Appointed on 24 October 2025)

Yong Kwet On  
(Resigned on 29 August 2025)

Low Chiun Yik  
(Resigned on 30 September 2025)

AUDIT  
COMMITTEE

Chairman

Ang Mei Ping
(Appointed on 25 February 2025, 
redesignated to Chairman on  
30 September 2025)

Low Chiun Yik  
(Resigned on 30 September 2025)

Members

Kee Tong Kiak

Datuk Christopher Wan Soo Kee 
(Appointed on 24 October 2025)

To’ Puan Rozana Binti  
Tan Sri Redzuan 
(Retired on 17 December 2024)

chairman

Yong Kwet On
Non-Independent  
Non-Executive Chairman

MEMBERS

Ignatius Ong Ming Choy
Non-Independent Executive Director / 
Managing Director 
(Appointed on 17 September 2025)

Azmi Bin Arshad
Non-Independent Non-Executive Director

Kee Tong Kiak
Independent Non-Executive Director

Ang Mei Ping 
Independent Non-Executive Director  
(Appointed on 1 February 2025)

MEMBERS

Datuk Christopher Wan 
Soo Kee
Independent Non-Executive Director
(Appointed on 24 October 2025)

To’ Puan Rozana Binti Tan 
Sri Redzuan 
Independent Non-Executive Director  
(Retired on 17 December 2024)

Low Chiun Yik
Independent Non-Executive Director  
(Resigned on 30 September 2025)
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CORPORATE INFORMATION  
(Cont’d)

COMPANY SECRETARIES

Cynthia Gloria Louis
(MAICSA 7008306)
(SSM PC NO. 201908003061)

Chew Mei Ling
(MAICSA 7019175)
(SSM PC NO. 201908003178)

REGISTERED OFFICE

Office Suite No. 603 Block C
Pusat Dagangan Phileo  

Damansara 1
No. 9, Jalan 16/11, Off Jalan 

Damansara
46350 Petaling Jaya
Selangor, Malaysia
Tel	 : +603 -7890 0238
Email	: general@ascendserv.com

PRINCIPAL BANKERS

AmBank (M) Berhad
Hong Leong Bank Berhad
Maybank Islamic Berhad
MBSB Bank Berhad
RHB Bank Berhad
Affin Bank Berhad
Alliance Bank Berhad
United Overseas Bank (Malaysia) 

Bhd

INVESTMENT AND 
DEVELOPMENT COMMITTEE

Chairman

Yong Kwet On

Members

Kee Tong Kiak

Ignatius Ong Ming Choy 
(Appointed on 24 October 2025)

Siow Chew Kiong 
(Appointed on 24 October 2025)

Lee Kwee Heng  
(Resigned on 30 September 2025)

SUBSIDIARIES

Tomypak Flexible Packaging  
Sdn Bhd
(Wholly owned)

EB Packaging Sdn Bhd
(80% owned)

SP Plastic & Packaging  
Sdn Bhd
(In Members’ Voluntary  
Winding-Up)  
(51% owned)

AUDITORS

KPMG PLT
Chartered Accountants
Level 3, CIMB Leadership Academy
3, Jalan Medini Utara 1
Medini Iskandar
79200 Iskandar Puteri, Johor
Tel	 : +607-266 2213
Fax	: +607-266 2214

PRINCIPAL PLACE OF 
BUSINESS

Head Office & Main Factory
11, Jalan Tahana
Kawasan Perindustrian Tampoi
80350 Johor Bahru, Johor
Tel	 : +607-535 2222
Fax	: +607-535 2228

Sales & Marketing Office
Unit 508 & 510, Level 5, Block A
Kelana Centre Point
3, Jalan SS7/19, Kelana Jaya
47301 Petaling Jaya, Selangor
Tel	 : +603-7880 4233
Fax	: +603-7880 3653

EB Packaging Sdn Bhd 
(Batu Pahat Manufacturing Plant)
26-30, Jalan Sri Sulong 19/A
Taman Perindustrian Sri Sulong
83020 Batu Pahat, Johor

EB Packaging Sdn Bhd
(Bandar Tenggara  
Manufacturing Plant)
PTD 1268-1270 
Jalan Tun Abdul Majid
Kawasan Industri Bandar Tenggara
81440 Bandar Tenggara, Johor

SP Plastic & Packaging Sdn Bhd 
(In Members’ Voluntary  
Winding-Up)
Lot 1293 & 1294
Jalan Industri Rembia 9
Kawasan Perindustrian Rembia
78000 Alor Gajah, Melaka

SHARE REGISTRAR

AscendServ Capital Markets Sdn Bhd
(Reg. No. 202401031272 (1577121-P))
Office Suite No. 603 Block C
No. 9, Jalan 16/11, Off Jalan 

Damansara
46350  Petaling Jaya
Selangor, Malaysia
Tel	 : +603-7890 0238
Email	 :	 investor.enquiry@ 

ascendserv.com

STOCK EXCHANGE LISTING

Main Market of Bursa Malaysia
Securities Berhad
Sector : Industrial Products
Stock Name : TOMYPAK
Stock Code : 7285

WEBSITE ADDRESS

http://www.tomypak.com.my
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Since its incorporation in 1979 and listing on the Main Board of Bursa Malaysia in 1996, Tomypak Holdings 
Berhad and its subsidiaries (the “Group”) have established themselves as a leader in the flexible packaging 
industry. The Group consistently delivers high-quality packaging solutions by embracing innovation and 
adopting advanced technologies to meet customer needs for quality, sustainability, and long-term success.

During the financial year under review, the Group completed the first full year of operations with EB 
Packaging Sdn Bhd (“EBP”), acquired through its subsidiary Tomypak Flexible Packaging Sdn Bhd (“TFP”). 
The integration of EBP has strengthened our industrial packaging portfolio, expanded our manufacturing 
footprint, and enhanced overall market presence. Together, TFP and EBP provide comprehensive solutions 
spanning consumer and industrial packaging, creating synergies in innovation, customer service, and 
sustainability.

With a workforce of over 600 employees, including those from EBP, the Group remains committed to 
excellence in innovation, consistent quality, and timely delivery—strengthening long-term relationships 
with customers across both domestic and international markets.

The Group continues to uphold the highest standards of quality and safety, maintaining certification under 
the Food Safety System Certification (FSSC 22000) since 2015. Our commitment to sustainability and 
compliance is further supported by multiple certifications across the Group, including FSSC 22000 Food 
Safety System Certification (Version 6.0), FSC® Chain of Custody (CoC), ISCC PLUS, ISO 9001:2015, and 
ISO 14001:2015. These standards affirm our dedication to responsible manufacturing, environmental 
stewardship, and continuous improvement.

COMPANY  
PROFILE
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COMPANY PROFILE
(CONT’D)

Strategic Acquisition – EB Packaging

The acquisition of EBP in November 2023 significantly 
enhances the Group’s production capacity, adding 20,000 
tonnes for cast stretch films and 7,200 tonnes for blown 
films annually. EBP brings expertise in eco-friendly 
packaging such as biodegradable and anti-static films, 
aligning with the Group’s sustainability commitments. This 
integration broadens our portfolio and enables the enlarged 
Group to serve sectors such as industrial logistics, food & 
beverage and consumer goods.

Commitment to Quality and 
Sustainability

We uphold stringent quality control through advanced 
laboratory facilities and specialised testing technologies, 
ensuring all products comply with global safety and 
quality standards. The Group is also deeply committed to 
sustainability, focusing on recyclable and biodegradable 
materials and implementing solar energy initiatives at its 
production facilities.

Key Certifications

Collectively, the Group holds several important global 
certifications, including:

•	 FSSC 22000 since 2015, for food safety management

•	 ISO 9001:2015 for quality management systems

•	 ISO 14001:2015 for environmental management

•	 FSC® Chain of Custody (CoC), for responsible and 
traceable sourcing of paper-based materials

•	 ISCC PLUS, covering circular and bio-based material 
traceability across the supply chain

•	 SEDEX membership, reinforcing ethical trade practices

GROUP 

VISION
To be the leading innovator for 
sustainable high-barrier packaging in the 
flexible packaging converting industry.

GROUP 

MISSION
To lead the flexible packaging sector through:

•	 Value-added high-barrier metallised 
packaging with our technologically 
advanced equipment and experienced 
skilled workforce

•	 Continuous research and development 
of sustainable packaging solutions

•	 Efficient production with leading-edge 
facilities to meet market demand

•	 Creating value for all stakeholders 
with strong corporate governance and 
financial management
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General

In FY2025, we remained focused on business recovery and disciplined execution. We 
onboarded new local and overseas customers while deepening relationships with 
key existing customers. The Group exercised the second 10% call option on 15 July 
2025, increasing our stake in EB Packaging Sdn Bhd (“EBP”). We also completed the 
disposal of the Senai property on 21 February 2025. In parallel, the Group finalised 
all arrangements for solar panel installation during FY2025, with installation works 
commencing shortly after the financial year-end. EBP also initiated a proposed land 
acquisition to support new plant expansion, product diversification and upstream 
capabilities, with the new plant intended to serve as an upstream supplier to Tomypak 
Flexible Packaging Sdn Bhd (“TFP”) and strengthen TFP’s supply chain.

Dear Valued Shareholders,
On behalf of the Board of Directors 
of Tomypak Holdings Berhad 
(“Tomypak” or “the Company”),  
I am pleased to present the report 
on the performance of Tomypak 
and its subsidiaries (“Tomypak 
Group” or “the Group”) for the 
financial year ended 
30 June 2025 (“FY2025”)

Yong Kwet On
Chairman, Non-Independent  
Non-Executive Director

      Chairman's  
                    Statement
THE YEAR IN REVIEW 
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CHAIRMAN’S STATEMENT
(CONT’D)

OPERATIONAL AND FINANCIAL PERFORMANCE

Group topline improved year-on-year, underpinned by higher traded volumes. However, 
average selling prices softened amidst intensified market competition. We also faced 
external headwinds, including US tariff measures affecting selected product flows, a 
domestic minimum wage increment in February 2025, and elevated transportation costs. 
Profit margins were consequently compressed by higher finance costs.

INTEGRATION OF EB PACKAGING SDN BHD INTO 
THE TOMYPAK GROUP

Integration workstreams continued to progress. Under “Project Optimisation”, we are 
aligning commercial strategies, consolidating resources, and sharing technical know-how 
to drive the top line of both entities and enhance the Group’s bottom line.

CORPORATE GOVERNANCE &  
BOARD COMMITMENT

The Board remains committed to strengthening our governance framework. During the 
year, we oversaw a Group-wide update of key Board Committee Terms of Reference—
Audit Committee, Nomination & Remuneration Committee, Risk Management Committee, 
Investment & Development Committee, and Sustainability Committee—to ensure 
alignment with the Main Market Listing Requirements, the Malaysian Code on Corporate 
Governance, and evolving ESG expectations. We also enhanced corporate disclosure 
policies for sustainability reporting, and continued to refine the Group Risk Register and 
Risk Management Action Plans.

OPPORTUNITIES FOR NEW GROWTH

Looking ahead, we remain focused on enriching our product portfolio and regaining market 
share. Priorities include the ongoing development of sustainable material structures, 
targeted cost controls to minimise factory overheads, and continuous improvements in 
production efficiency.
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SUSTAINABILITY

Our ESG trajectory strengthened in FY2025. Tomypak’s FTSE4Good ESG Rating improved 
from 2.9 to 3.2, reflecting advancements in governance, transparency and social 
performance, and we were honoured with The Edge ESG Awards 2025 (Gold) – Most 
Improved ESG Performance Over Three Years (Below RM300 million Market Capitalisation). 
Complementing this external recognition, TFP attained FSSC 22000 Version 6 (January 
2025), FSC® Chain of Custody (October 2024) and ISCC PLUS (October 2024), while EBP 
maintained ISCC PLUS across its sites—collectively reinforcing market confidence in our 
quality, traceability and sustainable-materials credentials.
 

APPRECIATION

On behalf of the Board, I extend my heartfelt gratitude to our customers, partners and 
stakeholders for their steadfast support. My sincere thanks to our dedicated employees, 
management team and the Group Exco for their commitment and hard work; to our 
business partners, bankers, insurers and advisors for their confidence; and to government 
and regulatory bodies for their constructive engagement and guidance. I also thank my 
colleagues on the Board for their wisdom and diligent oversight throughout FY2025. 
Together, we have laid a solid foundation for sustainable, long-term growth.
 
Thank you and very best regards,

Yong Kwet On
Chairman
Tomypak Holdings Berhad

CHAIRMAN’S STATEMENT
(CONT’D)
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PROFILE OF 
DIRECTORS

Mr. Yong Kwet On was appointed a Non-Independent and Non-
Executive Director of the Company on 18 November 2014. 
He was subsequently appointed as Chairman of the Board 
of Directors on 1 October 2019. He has more than 40 years’ 
experience in the Technology and ICT Industry, from hands on 
to top management work experience covering large scale data 
centre infrastructure development projects, systems, process 
engineering, manufacturing systems and large-scale technology 
implementations. While primarily based in Malaysia, his 
experience covers business and project deliveries in Asia such 
as Singapore, Thailand, Indonesia, Philippines, India as well as 
in Europe including the United Kingdom, Germany, Spain and 
Switzerland.

He graduated in 1978 with a BA (Econs) from the University 
of Windsor, Ontario, Canada. He was a founding member and 
honorary secretary of the Malaysia Canada Business Council 
and a founding member of the Malaysia Data Centre Alliance 
(under the auspices of MDeC and Pikom).

He has been involved in two successful international IPO listings, 
one on SESDAQ Singapore Stock Exchange and the other on AIM 
London Stock Exchange.

Mr. Yong is the Chairman of the Investment Development 
Committee of the Company since 13 February 2015. Mr Yong 
ceased as a member of the Risk Management Committee, 
Nomination and Remuneration Committee with effect from 18 
May 2017 and 29 August 2025 respectively.

He has no family relationship with any Director. He is a major 
shareholder of Tomypak through his substantial interest in 
New Orient Resources Sdn Bhd. He does not hold directorship 
in any other public companies and listed issuers. There is no 
conflict of interest or potential conflict of interest in respect of 
his involvement with the Group and he has not been convicted of 
any offences within the past 5 years.

Details of his shareholdings are disclosed on page 176 of this 
Annual Report.

YONG KWET ON 
Non-Independent  
Non-Executive Chairman

Nationality: Age: Gender:

Malaysian 68 Male

Date of Appointment:

18 November 2014

Board Committee 
Chairman:

Board Committee 
Members:

Board; Investment 
and Development 
Committee

–
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Mr. Ignatius Ong Ming Choy was appointed to the position of 
Managing Director on 17 September 2025.

Mr. Ignatius holds a Bachelor of Arts (Hons) in Accounting and 
Finance with First Class Honours from Middlesex University, 
London. He brings with him nearly three decades of experience 
across various industries including banking, consulting, aviation, 
and digital payments.

Throughout his career, Mr. Ignatius has held several key 
positions, including Chief Executive Officer of Touch ‘n Go 
eWallet at TNG Digital Sdn Bhd from 2019 to 2022. He was also 
formerly the Group Chief Revenue Officer of Malaysia Aviation 
Group Bhd From 2018 to 2019 and Chief Executive Officer of 
Firefly Airlines from 2011 to 2018. He has held various portfolios 
in his 15 years tenure with the Malaysia Aviation Group Bhd 
(formerly Malaysia Airlines System Bhd) amongst others, Head 
of Revenue Management and Regional Senior Vice President for 
Australia, New Zealand & Southwest Pacific before returning to 
Malaysia to helm Firefly Airlines.

Currently, he serves as an Independent Non-Executive Director 
at KAF Digital Bank Bhd, Independent Non-Executive Director at 
FarmByte Sdn Bhd, and a member of Project Steering Committee 
for Kulim (Malaysia) Bhd.

He has no family relationship with any Director and/or major 
shareholders of the Tomypak. Apart from KAF Digital Bank 
Berhad, he does not hold directorship in any other public 
companies and listed issuers.  There is no conflict of interest or 
potential conflict of interest in respect of his involvement with 
the Group and he has not been convicted of any offence within 
the past 5 years.

IGNATIUS  
ONG MING CHOY
Non-Independent Executive Director /  
Managing Director

Nationality: Age: Gender:

Malaysian 50 Male

Date of Appointment:

17 September 2025

Board Committee 
Chairman:

Board Committee 
Members:

– Risk Management 
Committee; 
Investment and 
Development 
Committee

PROFILE OF DIRECTORS
(CONT’D)
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En. Azmi Bin Arshad was appointed as an Independent and 
Non-Executive Director of the Company on 1 October 2019. 
He was subsequently appointed as Chairman of the Audit 
Committee, member of the Nomination and Remuneration 
Committee and member of the Risk Management Committee 
on 1 December 2019. Subsequently, he has relinquished his 
positions as Chairman of the Audit Committee and member 
of the Nomination and Remuneration Committee following his 
redesignation as Executive Vice Chairman on 17 October 2023. 
He was then redesignated to Non-Independent Non-Executive 
Director on 17 October 2024.

En. Azmi graduated with an honours degree in accountancy 
from the University of East Anglia, Norwich, UK in 1986. He then 
underwent articleship with KPMG Peat Marwick McLintock, 
London and completed the professional examinations of the 
Institute of Chartered Accountants in England & Wales (ICAEW) 
in 1990. He then continued his career in Malaysia with KPMG 
Kuala Lumpur in charge of audits of various public listed 
companies and advisory work.

He was Head of the Funds Management and Budget Department 
at Malaysia Building Society Berhad, Corporate Finance Manager 
at Usaha Tegas Sdn Bhd, Vice President at the Sapura Group, 
Senior General Manager of Finance at Crest Petroleum Berhad 
in 2003 and Chief Financial Officer of SapuraCrest Petroleum 
Berhad until 2011, after which he was Chief Operating Officer 
of Sapura Resources Berhad until 2012. He then moved on to 
become one of the founding members of Reach Energy Berhad 
in 2012. He was Chief Financial Officer of Reach Energy Berhad 
until 2018. He also sat on the board of LBI Capital Berhad 1991-
1996.

He has more than 30 years’ experience in accounting, financial 
management, risk management, corporate finance, joint 
ventures, acquisitions, business rationalisation and corporate 
restructuring and has served in companies involved in financing, 
manufacturing, property development, property investments, 
broadcasting, oil and gas services and aviation.

He also presently sits on the Board of Trustees of Lembaga 
Pemegang Amanah Kolej Islam Malaysia (LAKIM) Berdaftar. He 
is also on the Board of Governors of and adjunct professor at 
Universiti Islam Malaysia.

He is a GRI (Global Reporting Initiative) Certified Sustainability 
Professional, Certified Sustainability / ESG Practitioner (Center 
of Sustainability and Excellence / Chartered Management 
Institute) and HRDC certified trainer.

En. Azmi has no family relationship with any Director and/
or major shareholders of the Tomypak. He does not hold 
directorship in any other public companies and listed issuers.  
There is no conflict of interest or potential conflict of interest in 
respect of his involvement with the Group and he has not been 
convicted of any offence within the past 5 years.

Details of his shareholdings are disclosed on page 176 of this 
Annual Report.

AZMI BIN ARSHAD
Non-Independent  
Non-Executive Director

Nationality: Age: Gender:

Malaysian 62 Male

Date of Appointment:

1 October 2019

Board Committee 
Chairman:

Board Committee 
Members:

– Risk Management 
Committee

Committee  
Advisor:

Sustainability 
Committee

PROFILE OF DIRECTORS
(CONT’D)
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PROFILE OF DIRECTORS
(CONT’D)

Mr. Kee Tong Kiak graduated with a Bachelor of Laws (LLB)
(Honours) Degree from University of Malaya and was admitted 
to the Malaysian Bar as an advocate and solicitor in March 1993. 
He is currently a partner of Chee Siah Le Kee & Partners and 
specialises in civil litigation practice.

He is also an Independent Non-Executive Director of Homeritz 
Corporation Berhad and the Independent Non-Executive 
Chairman of Gold Li Holdings Berhad and HSS Holdings Berhad.

He has no family relationship with any Director and/or major 
shareholder of Tomypak. Apart from Homeritz Corporation 
Berhad, Gold Li Holdings Berhad and HSS Holdings Berhad, he 
does not hold directorship in any other public companies and 
listed issuers. There is no conflict of interest or potential conflict 
of interest in respect of his involvement with the Group and he 
has not been convicted of any offence within the past five (5) 
years.

KEE TONG KIAK
Independent Non-Executive Director

Nationality: Age: Gender:

Malaysian 57 Male

Date of Appointment:

30 September 2024

Board Committee 
Chairman:

Board Committee 
Members:

Nomination and 
Remuneration 
Committee

Audit Committee; 
Investment and 
Development 
Committee
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Ms Ang Mei Ping graduated with a Bachelor of Science in 
Mathematics and Economics from London School of Economics 
and qualified as a Chartered Accountant under the Institute of 
Chartered Accountants in England and Wales (ICAEW).

She started her career with KPMG London and her professional 
experience includes working with UK AIM-listed clients, 
multinational clients based in Berlin and Abu Dhabi, large 
conglomerates and companies in diversified sectors. She also 
worked in Deal Advisory (Merger & Acquisition), managing 
merger and acquisitions deals in the United Kingdom. Upon 
returning to Malaysia, she continued to develop her career as 
a professional accountant in public practice such as taxation, 
corporate finance & advisory in a broad spectrum of industries. 
She is a member of the Malaysian Institute of Accountants (MIA) 
and also a Certified Financial Planner (CFP). She currently serves 
as a committee member of the Public Practice Committee of 
MIA and is also a committee member of the Digital Technology 
Implementation Committee of MIA.

She is also an Independent Non-Executive Director of Amtel 
Holdings Berhad and Inspace Creation Berhad.

She has no family relationship with any Director and/or major 
shareholder of Tomypak. Apart from Amtel Holdings Berhad 
and Inspace Creation Berhad, she does not hold directorship 
in any other public companies and listed issuers. There is no 
conflict of interest or potential conflict of interest in respect of 
her involvement with the Group and she has not been convicted 
of any offence within the past five (5) years.

ANG MEI PING
Independent Non-Executive Director

Nationality: Age: Gender:

Malaysian 36 Female

Date of Appointment:

1 February 2025

Board Committee 
Chairman:

Board Committee 
Members:

Audit Committee Nomination and 
Remuneration 
Committee

PROFILE OF DIRECTORS
(CONT’D)

a n n u a l  r e p o r t  2 0 2 5 •    TOMYPAK HOLDINGS BERHAD    •

13



Datuk Christopher Wan Soo Kee graduated from the Royal 
Melbourne Institute of Technology, Australia with a Bachelor in 
Business (Business Administration) in 1997. He subsequently 
completed his Master of Business Administration in Training 
and Human Resource Development from Newport University, 
United States of America in 1999.

He began his career with the Royal Malaysia Police in 1969 as 
an Inspector where he served as the Special Branch Officer 
and his duties were primarily on intelligence procurement. 
He rose through the ranks over the years and held the rank of 
Superintendent by 1992 before he was promoted to Assistant 
Commissioner of Police and served as Deputy Director of 
Management in 1997. In 2000, he was promoted to Senior 
Assistant Commissioner II and was made Head of Special 
Branch in Kuala Lumpur. In 2002, he was promoted to Senior 
Assistant Commissioner I and became the Chief Police Officer 
of Melaka. He was then promoted to Deputy Commissioner 
of Police and was assigned to be the Chief Police Officer of 
Penang in 2005. In 2006, he was made Commissioner of Police 
and was appointed as the Director of the Criminal Investigation 
Department in charge of national criminal investigation. He 
retired from the Royal Malaysia Police in 2007 after 38 years of 
service. He was conferred the Panglima Jasa Negara (PJN) in 
2007 by the Yang-di-Pertuan Agong in recognition of his service 
to the country.

After his retirement, he was appointed as a member of the 
Election Commission of Malaysia as Commissioner in 2008 and 
he subsequently retired in 2017. He was also an International 
Election Observer and has been invited to observe multiple 
elections including the Mozambique General Elections (2009), 
Australian General Elections (2010), Kyrgyzstan Parliamentary 
Elections (2015) and South Korean Legislative Election (2016). 
He currently is a Director of Development at Mestari Adjusters 
Sdn. Bhd., a company involved in the provision of services as 
insurance adjusters and investigators where he provides advice 
and support on business development and acts as liaison 
with Government departments and agencies. He is also an 
Independent NonExecutive Chairman of HE Group Berhad and 
Independent Non-Executive Director of Oriental Kopi Holdings 
Berhad.

He has no family relationship with any Director and/or major 
shareholder of Tomypak. Apart from HE Group Berhad and 
Oriental Kopi Holdings Berhad, he does not hold directorship 
in any other public companies and listed issuers. There is no 
conflict of interest or potential conflict of interest in respect of 
his involvement with the Group and he has not been convicted of 
any offence within the past five (5) years.

Details of his shareholdings are disclosed on page 176 of this 
Annual Report.

Datuk  
Christopher  
Wan Soo Kee
Independent Non-Executive Director

Nationality: Age: Gender:

Malaysian 75 Male

Date of Appointment:

24 October 2025

Board Committee 
Chairman:

Board Committee 
Members:

Risk Management 
Committee

Audit Committee; 
Nomination and 
Remuneration 
Committee

PROFILE OF DIRECTORS
(CONT’D)
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PROFILE OF 
key senior management

Mr. Low Zhan Min was appointed to the position of Chief 
Transformation Officer of Tomypak Flexible Packaging Sdn Bhd 
on 1 October 2025. 

He holds a Master in Sustainability from the University of 
Sydney, Australia, and a Bachelor of Commerce (Economics and 
Sustainable Development) from Curtin University, Australia.

He brings over 12 years of experience in operations, business 
transformation, and commercial management across multiple 
industries. Prior to joining Tomypak, he held senior leadership 
roles in technology and sustainability-driven organisations, 
leading strategic initiatives focused on governance, efficiency, 
and organisational scaling. At Tomypak, he is responsible 
for driving transformation across the manufacturing division, 
strengthening operational performance, and ensuring alignment 
with the Group’s long-term strategic objectives

He has no family relationship with any Director and/or major 
shareholder of Tomypak. There is no conflict of interest or 
potential conflict of interest in respect of his involvement with 
the Group.He does not hold any directorship in public companies 
and listed issuers.  He has not been convicted of any offence 
within the past five (5) years or been imposed with any public 
sanctions or penalties by the relevant regulatory bodies during 
the financial year.

LOW ZHAN MIN
Chief Transformation Officer of Tomypak Flexible 
Packaging Sdn Bhd

Nationality: Age: Gender:

Malaysian 38 Male

Date of Appointment:

1 October 2025

Board Committee 
Chairman:

Board Committee 
Members:

– –

Please refer to Director Profile page 10.IGNATIUS  
ONG MING CHOY
Non-Independent Executive Director /  
Managing Director
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PROFILE OF key senior management
(CONT’D)

Mr. Siow Chew Kiong was appointed to the position of Managing 
Director of EB Packaging Sdn Bhd on 19 July 1995. 

He holds a Bachelor of Science (Hons.) degree from University 
Kebangsaan Malaysia. In 2007, he obtained his Certification of 
Radiation Protection Officer – Gauges from the Atomic Energy 
Licensing Board of Malaysia. He has been an active member of 
the Malaysian Plastics Manufacturing Association since 2011. 

He has more than 29 years of managerial experience particularly 
in manufacturing operations and sales and marketing. In 1995, 
he co-founded EB Packaging Sdn Bhd in Batu Pahat, Johor 
and has successfully grown the revenue and profitability of EB 
Packaging Sdn Bhd. He is currently responsible for the overall 
business operations and sales activities.

He has no family relationship with any Director and/or major 
shareholder of Tomypak. He does not hold any directorship 
in public companies and listed issuers. There is no conflict 
of interest or potential conflict of interest in respect of his 
involvement with the Group. He has not been convicted of any 
offence within the past five (5) years or been imposed with any 
public sanctions or penalties by the relevant regulatory bodies 
during the financial year.

SIOW CHEW KIONG
Managing Director of EB Packaging Sdn Bhd

Nationality: Age: Gender:

Malaysian 59 Male

Date of Appointment:

19 July 1995

Board Committee 
Chairman:

Board Committee 
Members:

– Investment and 
Development 
Committee

Mr. Teo Kee Lin was appointed to the position of Executive 
Director of EB Packaging Sdn Bhd on 19 July 1995. 

He holds a Bachelor of Development Science (Hons.) degree 
from University Kebangsaan Malaysia. He has been an active 
member of the Malaysian Plastics Manufacturing Association 
since 2011.

He has more than 29 years of managerial experience particularly 
in finance and administrative functions. In 1995, he co-founded 
EB Packaging Sdn Bhd in Batu Pahat, Johor. He is currently 
primarily responsible for the finance and administrative 
functions.

He has no family relationship with any Director and/or major 
shareholder of Tomypak. He does not hold any directorship 
in public companies and listed issuers. There is no conflict 
of interest or potential conflict of interest in respect of his 
involvement with the Group. He has not been convicted of any 
offence within the past five (5) years or been imposed with any 
public sanctions or penalties by the relevant regulatory bodies 
during the financial year.

TEO KEE LIN 
Executive Director of EB Packaging Sdn Bhd

Nationality: Age: Gender:

Malaysian 61 Male

Date of Appointment:

19 July 1995

Board Committee 
Chairman:

Board Committee 
Members:

– –
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Mr. Lai Ping Shan was appointed to the position of Head of Risk 
and Sustainability Operations of Tomypak Flexible Packaging 
Sdn Bhd on 1 February 2023. 

He holds a Master of Applied Commerce from The University 
of Melbourne, Australia, and is certified as a RIMS-Certified 
Risk Management Professional (“RIMS-CRMP”) by the Risk and 
Insurance Management Society (“RIMS”), and as a Certified 
Sustainability Practitioner by the Centre for Sustainability and 
Excellence (“CSE”). He has over two decades of professional 
experience encompassing risk management, sustainability, 
operations and compliance-related functions. Prior to joining 
Tomypak, he held roles in both the public and private sectors. 
He is currently responsible for overseeing the Group’s risk 
management and sustainability functions to ensure alignment 
with its strategic and governance objectives.

He has no family relationship with any Director and/or major 
shareholder of Tomypak.  He does not hold any directorship 
in public companies and listed issuers. There is no conflict 
of interest or potential conflict of interest in respect of his 
involvement with the Group. He has not been convicted of any 
offence within the past five (5) years or been imposed with any 
public sanctions or penalties by the relevant regulatory bodies 
during the financial year.

LAI PING SHAN
Head of Risk and Sustainability Operations of 
Tomypak Flexible Packaging Sdn Bhd

Nationality: Age: Gender:

Singaporean 50 Male

Date of Appointment:

1 February 2023

Board Committee 
Chairman:

Board Committee 
Members:

– –

Mr. Tang Wee Kuan was appointed to the position of Operations 
Senior Manager of EB Packaging Sdn Bhd on 10 December 2007. 

He holds a Bachelor of Science (Hons.) degree from Universiti 
Putra Malaysia and brings over 26 years of experience in the 
industrial packaging industry. Well-regarded by customers 
for his strong technical expertise and industry knowledge, 
he currently oversees the entire factory operations, including 
printing, laminating, slitting, bag-making, production planning, 
and overall factory maintenance.

He has no family relationship with any Director and/or major 
shareholder of Tomypak. He does not hold any directorship 
in public companies and listed issuers. There is no conflict 
of interest or potential conflict of interest in respect of his 
involvement with the Group. He has not been convicted of any 
offence within the past five (5) years or been imposed with any 
public sanctions or penalties by the relevant regulatory bodies 
during the financial year.

Tang Wee Kuan
Operations Senior Manager of  
EB Packaging Sdn Bhd

Nationality: Age: Gender:

Malaysian 51 Male

Date of Appointment:

10 December 2007

Board Committee 
Chairman:

Board Committee 
Members:

– –

PROFILE OF key senior management
(CONT’D)
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Mr. Tok Fu Soon is presently the General Manager - Finance of 
Tomypak Flexible Packaging Sdn Bhd.

He holds a qualification from the Association of Chartered 
Certified Accountants (“ACCA”), United Kingdom (UK). He is also 
a member of the Malaysian Institute of Accountants (“MIA”). 
Prior to joining the Group in 2018 as Corporate Finance Manager, 
he was attached to KPMG and was involved in the audit of 
various companies in the manufacturing sector. Subsequently, 
he left his position in 2022 and then rejoined the Group in 2024.

He has no family relationship with any Director and/or major 
shareholder of Tomypak.  He does not hold any directorship 
in public companies and listed issuers. There is no conflict 
of interest or potential conflict of interest in respect of his 
involvement with the Group. He has not been convicted of any 
offence within the past five (5) years or been imposed with any 
public sanctions or penalties by the relevant regulatory bodies 
during the financial year.

TOK FU SOON
General Manager - Finance of Tomypak Flexible 
Packaging Sdn Bhd

Nationality: Age: Gender:

Malaysian 32 Male

Date of Appointment:

1 July 2024

Board Committee 
Chairman:

Board Committee 
Members:

– –

PROFILE OF key senior management
(CONT’D)
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management discussion
and analysis

Group Business and Operations

The Management Discussion and Analysis (“MD&A”) provides shareholders with an overview 
of the business operations and performance of Tomypak Holdings Berhad (“THB”) and its 
subsidiaries (the “Group”) for the financial year ended 30 June 2025 (“FY2025”). This 
section also outlines the Group’s key developments during FY2025 and offers insights into 
its immediate prospects.

THB is an investment holding company which currently 
has three (3) subsidiaries, consisting of wholly-owned 
subsidiary, Tomypak Flexible Packaging Sdn Bhd 
(“TFP”), 80% owned subsidiary, EB Packaging Sdn 
Bhd (“EBP”) and 51% owned subsidiary, SP Plastic & 
Packaging Sdn Bhd (“SPP”). 

The Group together with its subsidiaries, is primarily 
engaged in the manufacturing and marketing of flexible 
and industrial packaging materials. 

TFP produces a wide range of  printed, laminated, 
and metallised flexible packaging materials in roll or 
bag form. These products cater mainly to local and 
international food and beverage companies supporting 
packaging needs for sauces, seasonings, noodles, 
beverages, oils, snacks and other consumer products. 
EBP specializes in cast, blown, and protective films 
serving both domestic and overseas clients. The 
Group continues to pursue cross-selling and upselling 
opportunities by leveraging the strengths of TFP 
and EBP. Meanwhile, SPP is undergoing a members’ 

voluntary winding-up process to optimize the Group’s 
structure and reduce future costs associated with 
maintaining the subsidiary.

The Group’s products are generally classified into the 
following categories:

a.	 Foil - Primarily used for packaging of moisture or 
oxygen sensitive recipes such as seasonings and 
soluble beverage powders;

b.	 Metallised film - Designed for packaging oils or 
pastes and for less sensitive powdered recipes 
such as beverage mixes, seasonings and snacks.

c.	 General/Non-Metallised film - Mainly used for 
packaging of fast-moving consumer goods such 
as instant noodles or flavor enhancers like salt or 
monosodium glutamate (MSG).

d.	 Protective film - Provides cushioning and 
protection during shipping and storage.

e.	 Adhesive tape - Used for bonding or joining 
objects together.

GROUP OVERVIEW
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Production Facility

The Group currently operates from three manufacturing 
sites. TFP is sited on a 4-acre leasehold land located 
in the Tampoi Light Industrial Estate (Kawasan 
Perindustrian Tampoi), which also houses the Group’s 
main plant and head office. EBP operates two factories 
located in Bandar Tenggara and Batu Pahat specialising 
in the production of cast, blown and protective films.

The Tampoi plant, equipped with mostly brand new 
machinery, has a maximum production capacity of 
30,000 metric tonnes per annum. The plant is certified 
under the Food Safety System Certification (FSSC 22000 
Version 6.0) for food safety and quality management 
and has also undergone audits and certifications by 
many customers.

As at 30 June 2025, the Group’s total workforce stood 
at approximately 600 employees, comprising 420 in 
direct operations. Of these, around 180 are based at 
the Tampoi plant, while 420 are employed across the 
Bandar Tenggara and Batu Pahat plants.

GROUP OVERVIEW (CONT’D)

REVIEW OF FINANCIAL RESULTS

Disposal of Senai Plant

The disposal of freehold property located at PTD 
109476, Jalan Cyber 4, Kawasan Perindustrian Senai 
Fasa 3, 81400 Senai, Johor and held under an individual 
title H(S)(M) 4339, PTD 109476, Mukim Senai, Tempat 
Saleng, Daerah Kulai, Negeri Johor, measuring 
approximately 4.1369 hectares in area, for a cash 
consideration of RM30.33 million has been completed 
on 21 February 2025. 

Purchase of Industrial Vacant Land

As announced on 25 July 2025, the Group has entered 
into a sales and purchase agreement with Gema 
Synergy Sdn. Bhd. for the proposed acquisition of a 
piece of freehold industrial vacant land held under 
HS(M) 6590, PTD 8089, Mukim of Simpang Kiri, District 
of Batu Pahat, State of Johor, measuring in aggregate 
an area of 6,021 square metres for a total cash 
consideration of RM1,815,000.00. Please refer to the 
announcement made on 25 July 2025 for further details 
on the proposed acquisition. 

The Group faced another challenging fiscal year in its efforts to grow flexible packaging sales revenue, following 
the fire incident on 19 December 2021 that had completely disrupted operations. The Group is now operating from 
its facilities in Tampoi, Batu Pahat, Bandar Tenggara and has fully consolidated EBP’s financial performance for 
FY2025. 

This section presents a comprehensive analysis of the Group’s financial results and performance for the year.

Summarised below are the key financial information for the Group for the past 2 years:

Financial Year Ended 30 June FY2024 FY2025

Results (RM’000)

Revenue 154,041 216,770

Loss from operations (1) (12,706) (11,768)

Loss before tax (18,045) (18,717)

Loss for the financial year (20,306) (18,982)

Earnings before interest, tax, depreciation and amortisation (“EBITDA”) 3,012 6,509

management discussion and analysis
(CONT’D)
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REVIEW OF FINANCIAL RESULTS (CONT’D)

Financial Year Ended 30 June FY2024 FY2025

Statement of financial position (RM’000)

Shareholders’ equity 123,841 117,671

Total loan and borrowings 114,973 79,928

Total assets 352,642 292,633

Ratio

Loss per share (sen) (2) (5.18) (4.45)

Interest cover (times) (3) (2.38) (1.69)

Return on equity (4) (16.40%) (16.13%)

Return on total assets (5) (3.60%) (4.02%)

Gearing (6) 0.93 0.68

Net assets per share (RM) (7) 0.29 0.27

(1)	 Earnings before interest and tax
(2)	 Net Loss for the financial year over total number of shares as at 30 June
(3)	 Loss from operations over net finance costs
(4)	 Net Loss for the financial year over Shareholders’ Equity
(5)	 Loss from operations over Total assets
(6) 	 Total borrowings over Shareholders’ Equity
(7)	 Shareholders’ Equity over total number of shares as at year end

Revenue

The Group reported total revenue of RM216.77 million for FY2025, an increase of RM62.73 million as compared to 
RM154.04 million in FY2024. The higher revenue was mainly due to the full 12-month consolidation of sales from 
EBP during the current financial year, as compared to only 8 months in the corresponding financial year. 

The Group continues to show resilience and adaptability throughout its rebuilding journey. Efforts to integrate EBP 
remain in progress, with the aim of unlocking synergies and reinforcing our market position. At the same time, we 
are working to align the operations of both entities to enhance overall efficiency.

Amid challenging conditions, the Group stayed committed to strengthening relationships with existing customers 
while expanding our customer base through both existing and new SKUs. We are also actively collaborating with 
clients to develop sustainable packaging solutions that address their evolving and future requirements.

All the Group’s customers are mainly from the food and beverage industry, both multinational and local. In FY2025, 
the export sales contributed RM103.16 million or 47.59% of the Group’s total revenue as compared to RM83.09 
million or 53.94% in the previous financial year.

management discussion and analysis
(CONT’D)
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Revenue (Cont’d)

These export sales are predominantly invoiced in USD, 
offering a substantial natural hedge against the USD 
denominated imports of key raw materials. Our products 
are exported to a diverse range of countries, including 
Australia, Brazil, Brunei, Cambodia, Fiji, France, India, 
Indonesia, Japan, Mexico, Myanmar, New Zealand, 
Nigeria, Papua New Guinea, People’s Republic China 
(PRC), Singapore, South Africa, South Korea, Thailand, 
The Philippines, United Kingdom, United States, of 
America and Vietnam.

Many of the key customers have been long-term 
business partners with the Group, with some having 
entrusted the Group with their business for over a 
decade. This enduring loyalty reflects the Group’s 
consistent commitment to meeting their core 
requirements, including offering unwavering quality, 
timely delivery and competitive commercial terms.

Loss from Operations

The Group recorded a loss from operations in FY2025 
of RM11.77 million compared to RM12.71 million in the 
previous financial year. 

The reduced loss from operations was primarily 
attributed to the expenses relating to a corporate 
exercise of RM4.73 million included in the previous 
financial year. Nevertheless, the loss persisted, primarily 
driven by lower average selling price and heightened 
market competition. 

Loss Before Tax

For FY2025, the Group’s loss before tax was RM18.72 
million compared to RM18.05 million in the previous 
financial year, the marginal increase was primarily 
attributable to higher finance costs incurred during the 
year.

Loss After Tax

The Group’s loss after tax was RM18.98 million 
compared to RM20.31 million in the previous financial 
year mainly due to lower tax expenses in current 
financial year.

REVIEW OF FINANCIAL RESULTS (CONT’D)

Earnings Before Interest, Tax, Depreciation and 
Amortisation (“EBITDA”)

For FY2025, the Group’s EBITDA was RM6.51 million 
compared to RM3.01 million in the previous financial 
year. The increase in EBITDA was mainly due to the full 
12-month consolidation of sales from EBP during the 
current financial year, as compared to only 8 months in 
the corresponding financial year.

Shareholders’ Equity

Shareholders’ equity was RM117.67 million in FY2025 
compared to RM123.84 million in the previous financial 
year. The decrease was due to operating losses incurred 
in the flexible packaging business during the financial 
year under review.

Total Loan and Borrowings and Gearing

The Group’s loan and borrowings was RM79.93 million 
in FY2025 compared to RM114.97 million in the previous 
financial year. The decrease in loan and borrowings 
was mainly due to repayment of term loan of RM40.43 
million from land disposal proceeds during the financial 
year under review.

The Group’s debt to equity ratio has decreased to 0.68 
times in FY2025 compared to 0.93 times in the previous 
financial year primarily due to the above decrease in 
bank borrowings.

Total cash and cash equivalents was RM19.48 million 
in FY2025 compared to RM33.39 million in the previous 
financial year. The lower cash and cash equivalents was 
mainly due to the acquisition of additional 10% equity 
of EBP that included a cash outlay of RM10.50 million, 
purchase of property, plant and equipment of RM3.53 
million as well as financing repayment of RM36.97 
million which was partly set off by land disposal 
proceeds of RM30.33 million during the financial year 
under review.

Total Assets

As at the end of FY2025, the carrying value of the 
Group’s assets was RM292.63 million compared to 
RM352.64 million in the previous financial year. The net 
decrease was mainly due to depreciation of property, 
plant and equipment and faster collection during the 
financial year under review. 

management discussion and analysis
(CONT’D)
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REVIEW OF FINANCIAL RESULTS (CONT’D)

OUTLOOK AND PROSPECTS

Capital Management and Return to Shareholders

The board and management are mindful of the need to reward loyal shareholders. However, due to the Group’s 
current financial condition, no dividends were declared for this financial year. 

As the Group continues its recovery journey, our focus 
remains on rebuilding the business and reinforcing 
the foundations for sustainable growth. Key priorities 
include consolidating and optimising operations 
between TFP and EBP, while ensuring consistent quality 
in fulfilling existing orders.

The flexible packaging business is gradually regaining 
momentum, driven by a consistent inflow of new sales 
orders, stronger marketing initiatives, and improved 
operational stability. The Group has strengthened 
relationships with existing customers, secured new 
accounts, and, together with the stable progress of 
EBP, is expanding its customer base to recapture and 
grow market share in both domestic and international 
markets. These initiatives are anchored in our 
commitment to operational excellence, sustainable 
growth, and the creation of long-term shareholder value.

Sustainability remains one of the key strategic focus 
for the Group. We are advancing eco-friendly packaging 
solutions through the development of recyclable 
structures and materials, as well as the use of post-
consumer resin (PCR) in our production processes. At 
the same time, we are reducing packaging waste in 
line with evolving customer expectations and global 
environmental trends. In addition, the Group continues 
to invest in solar panel installation to increase the 
use of renewable energy across our operations, 
further reinforcing our commitment to environmental 
stewardship and long-term sustainability.

Our continuous focus on sustainability or Environmental, 
Social and Governance (“ESG”) practices has also been 
recognised externally. Tomypak was awarded Most 
Improved ESG Performance Over Three Years Below 
RM300 million Market Capitalisation at The Edge ESG 
Awards for two consecutive years — Silver Award in 
2024 and Gold Award in 2025. This recognition from 
both the industry and Bursa Malaysia underscores the 
Group’s commitment to embedding ESG principles into 
our strategy and operations, while driving sustainable 
value creation for all stakeholders.

Looking ahead, the Group will remain focused on its 
core business of manufacturing and marketing for 
flexible and industrial packaging products. Building on 
our market reputation as a reliable and trusted partner, 
we are committed to consistently delivering quality, 
cost-effective, and sustainable packaging solutions to 
our diverse customer base. With a renewed focus on 
innovation, efficiency, and customer engagement, the 
Group is ready to capture new opportunities, strengthen 
competitiveness, and create long-term value for all 
stakeholders.

management discussion and analysis
(CONT’D)
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Corporate Governance
Overview Statement

In preparing this Statement, the Board has reviewed and 
adopted the majority of the Principles and Practices set 
out in the Malaysian Code on Corporate Governance 
2021 (“MCCG”). This Statement should be read in 
conjunction with the Corporate Governance Report of 
the Company for FY2025 (“CG Report”), which provides 
detailed disclosures on the Company’s application of 
the MCCG. The CG Report is available on the Company’s 
website and the website of Bursa Malaysia Securities 
Berhad (“Bursa Securities”).

The Board is firmly committed to upholding high 
standards of corporate governance, recognising that 
accountability, transparency, and integrity are essential 
to the Group’s long-term success. The Board believes 
that sound governance practices not only facilitate 
smooth and efficient operations but also contribute 
to sustainable growth, protect the interests of all 
stakeholders, enhance shareholder value, and support 
improved financial performance. The Board further 
emphasises that good governance must be embraced 
and practiced consistently across all levels of the 
organisation.

The Board of Directors of Tomypak is pleased to present the Corporate Governance Overview 
Statement (“Statement”) for the financial year ended 30 June 2025 (“FY2025”). This 
Statement outlines the Company’s corporate governance (“CG”) practices and initiatives 
undertaken throughout FY2025 to uphold the principles of integrity, accountability and 
transparency.

To ensure effective governance, the Board continuously 
adopts and implements recommendations and 
guidelines issued by relevant regulatory authorities. In 
addition, the Board proactively considers and integrates 
governance measures that it deems necessary to 
safeguard stakeholder interests and strengthen 
oversight. The Board is supported by its mandatory 
committees, which oversee key governance areas, and 
has also established additional committees and action 
plans where appropriate to address emerging needs 
and strategic priorities. 

In recognition of the growing importance of 
Sustainability and ESG (Environmental, Social and 
Governance) considerations, the Board has established 
a Sustainability Committee, chaired by the Managing 
Director and advised by a Board member. This committee 
plays a pivotal role in ensuring that sustainability 
principles are embedded into the Group’s strategic 
planning, business operations, major initiatives, and risk 
management processes.
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Board’s Roles and Responsibilities

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

The Board is responsible for the overall conduct 
and performance of the Group, providing effective 
stewardship and oversight on behalf of shareholders. 
Its primary focus is on setting the Group’s strategic 
direction, reviewing and guiding critical and material 
business matters, and overseeing key areas including 
corporate governance, risk management, business 
strategies, operational and financial performance, 
internal controls, investor relations and shareholder 
communication. In fulfilling its oversight role, the Board 
also reviews and adopts the Group’s long-term strategic 
plans, sets key performance indicators (“KPIs”), and 
ensures that appropriate succession planning is in 
place. This includes the appointment and determination 
of remuneration for key senior personnel within the 
Group.

The positions of the Chairman and the Managing Director 
are held by different individuals, each with clear and 
distinct roles which are stated in the Company’s Board 
Charter, to ensure a balance of power and authority 
between the two positions. The Non-Independent 
Non-Executive Chairman leads the Board, focusing on 
board strategies, governance and compliance while the 
Managing Director oversees the day-to-day operations 
of the Group and implements the Group’s strategies 
and policies. The Chairman encourages constructive 
relations amongst Board members as well between 
Board members and key senior personnel, and ensures 
open, healthy and effective debates are held by allowing 
sufficient time to be given on the deliberation of issues.

To ensure effective discharge of its functions, the Board 
has established various Committees, each vested 
with defined authority and responsibilities to review, 
deliberate, and recommend policies and strategies 
for the Board’s consideration and approval. The Board 
Committees within the Tomypak Group comprise 
the Audit Committee, Nomination and Remuneration 
Committee, Risk Management Committee, and 
Investment & Development Committee. Each Committee 
operates under clearly defined Terms of Reference, 
outlining its scope of responsibilities and authority. 
The Managing Director, supported by the Management 
team, is responsible for the day-to-day operations and 
resource management of the Group. Nonetheless, the 
Board retains full and collective responsibility for the 
Group’s overall performance and strategic direction.

The Non-Executive Directors play active roles across 
the various Board Committees. Their involvement 
contributes meaningfully to performance monitoring, 
enhancement of corporate governance practices, and 
strengthening internal controls, thereby ensuring a 
broader perspective and effective checks and balances 
in the decision-making process.

The Non-Independent Non-Executive and Independent 
Non-Executive Directors are actively involved in various 
Board Committees and contribute significantly to areas 
such as performance monitoring and enhancement of 
corporate governance and controls, for a broader view 
and provide check and balance.

In FY2025, the Board had convened nine (9) meetings. 
The following activities were undertaken by the Board 
during the financial year under review:

•	 reviewed and approved the quarterly results and 
the audited financial statements for FY2025;

•	 identified principal risks and ensured the 
implementation of an effective risk management 
and internal control system;

•	 received briefings and approved the 
recommendations from the various Board 
Committees;

•	 reviewed and ensure relevant sustainability and 
ESG matters are incorporated into purpose, 
governance, strategy, decision making, risk 
management, and accountability reporting;

•	 reviewed and monitored progress of Business 
Recovery Plan after the fire incident on 19 
December 2021;

•	 reviewed and monitored the integration progress 
of EBP;

•	 reviewed and deliberated the proposed land 
acquisition and investment plans of EBP.

Corporate Governance Overview Statement
(CONT’D)
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Board Composition

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

The Board recognises the importance of having 
an appropriately sized and diverse composition to 
effectively discharge its responsibilities of stewardship 
and oversight. A balanced mix of professional expertise, 
industry experience, age groups, qualifications, and 
gender representation enable the Board to bring broader 
perspectives and informed judgement to strategic 
decision-making.

As at the end of FY2025, the Board comprised five (5) 
Non-Executive Directors, reflecting a diverse mix of 
professional backgrounds and experiences. Of these, 
three (3) are Independent Non-Executive Directors, 
thereby fulfilling the requirement under Paragraph 
15.02(1)(a) of the Main Market Listing Requirements 
(“Main LR”) of Bursa Securities, which stipulates that 
at least one-third (1/3) of the Board must consist 
of Independent Directors. There is currently one (1) 
female Director on the Board, representing 20% of its 
composition. This is in compliance with Paragraph 
15.02(1)(b) of the Main LR which requires at least one 
female Director on the Board of listed issuers

Moving forward, the Nomination and Remuneration 
Committee (“NRC”) remains committed to promoting 
gender diversity on the Board. While ensuring that 
candidates possess the requisite experience and 
qualifications, the NRC will continue to prioritise female 
representation in line with Practice 5.9 of the MCCG 
which advocates for at least 30% women representation 
on the Board. 

In the event of any vacancy that results in non-
compliance with the above requirements, the Company 
will take appropriate steps to fill the vacancy within 
three (3) months, in accordance with the Main LR.

The Independent Directors are independent of 
management and are able to provide greater check and 
balance during boardroom deliberations and decision 
making. The tenure of each Independent Director 
was reviewed by the Nomination and Remuneration 
Committee (“NRC”) and an annual evaluation and 
assessment on the performance and contribution of 
each Director during the financial year was carried out 
prior to recommending whether the retiring Director 
should be nominated for re-election at the forthcoming 
Annual General Meeting.

In general, the tenure of the Independent Directors 
shall not exceed a cumulative term of nine (9) years. 
Upon completion of the nine (9) years, an Independent 
Director may continue to serve on the Board as a Non-
Independent Director. Should the Board intend to retain 
an Independent Director whose tenure exceeds the term 
of nine (9) years, it shall seek shareholders’ approval 
with proper justification. 

None of the Independent Directors of the Company has 
served on the Board for more than nine (9) consecutive 
years. The profiles of all members of the Board are 
detailed on pages 9 to 14 of this Annual Report.

Nomination and Remuneration Committee (“NRC”)

The NRC assumes the overall responsibility of identifying 
and selecting suitable candidates for admission to the 
Board and reviewing the structure, size and composition 
of the Board, as well as reviewing the remuneration of 
the Directors, and senior executives of the Group.

The NRC comprised the following members during the 
year:

Kee Tong Kiak  
(Independent Non-Executive Director,  
redesignated to Chairman on  
17 December 2024)

To’ Puan Rozana Binti Tan Sri Redzuan  
(Independent Non-Executive Director,  
retired on 17 December 2024)

Chairman

Ang Mei Ping 
(Independent Non-Executive Director,  
appointed on 25 February 2025)

Low Chiun Yik 
(Independent Non-Executive Director)

Yong Kwet On 
(Non-Independent Non-Executive Director)

Members

Corporate Governance Overview Statement
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Nomination and Remuneration Committee (“NRC”) (Cont’d)

The NRC consists of only Non-Executive Directors with the majority being Independent Directors.

The Group has established a formal process for the selection, nomination, and appointment of suitable candidates 
to the Board. Potential candidates may be identified by the NRC, existing Directors, or shareholders, through internal 
or external sources.

Upon identification, the NRC engages with the candidate to assess their suitability based on experience, 
qualifications, and alignment with the Group’s strategic needs. If deemed appropriate, the NRC will recommend the 
candidate for appointment, subject to the Board’s approval.

The NRC ensures that all appointments are made based on merit, with due consideration given to maintaining a 
balanced mix of skills, experience, and expertise among Board members. The Committee also evaluates whether 
the candidate meets the requirements set out in the Main LR of Bursa Securities.

Re-election and Reappointment of Directors

All Directors appointed by the Board are subject to election by the shareholders at their first Annual General Meeting 
(“AGM”).

Clause 103 of the Company’s Constitution expressly states that at the Annual General Meeting (“AGM”) in every 
subsequent year, one-third of the Directors for the time being or, if their number is not three or a multiple of three, 
then, the number nearest to one-third of the Directors shall retire from office and be eligible for re-election provided 
always that all Directors shall retire from office once at least in every three (3) years but shall be eligible for re-
election. Whereas Clause 110 of the Company’s Constitution provides that any Director so appointed either to fill a 
casual vacancy or as an addition to the existing Directors shall hold office only until the next AGM and shall then be 
eligible for re-election but shall not be taken into account in determining the Directors who are to retire by rotation 
at such meeting.

The Terms of Reference of the NRC are available on the Company’s website.

The NRC held five (5) meetings during FY2025.

Among the activities undertaken by the NRC during FY2025 are: -

•	 reviewed the Board size, composition and the effectiveness of the Board and Board Committees;
•	 assessed the independence of the Independent Directors;
•	 assessed the evaluation criteria, contribution of the Directors and conducted a fit and proper assessment of 

the respective Directors standing for re-election in recommending their re-election;
•	 assessed the performance of the Managing Director and the Executive Director of its subsidiaries;
•	 discussed the appointment of additional Independent Director to further enhance the effectiveness of Board 

and its Committees;

The remuneration of the Directors is set at levels to enable the Group to attract and retain Directors with relevant 
experience and expertise to assist in managing the Group effectively. Executive Directors receive remuneration that 
is determined based on level of responsibilities, skills, experience and performance. The Non-Executive Directors 
receive fees for their services rendered, which are subject to shareholders’ approval at the forthcoming AGM.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Corporate Governance Overview Statement
(CONT’D)
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Re-election and Reappointment of Directors (Cont’d)

Details of Directors’ remuneration of the Group and the Company for FY2025 are as follows:

Executive 
Directors Non-Executive

Remuneration1

RM’000
Fees

RM’000
Allowances

RM’000
Total

RM’000

Non-Executive Directors

Yong Kwet On – 80.0 10.0 90.0

Low Chiun Yik – 80.0 8.3 88.3

Kee Tong Kiak2 – 60.0 6.8 66.8

Ang Mei Ping3 – 33.3 3.8 37.1

To’ Puan Rozana Binti Tan Sri Redzuan4 – 23.7 3.7 27.4

Azmi Bin Arshad5 170.4 60.0 6.8 237.2

1	 Includes basic salary, fixed allowance, EPF and SOSCO paid in FY2025
2	 Kee Tong Kiak (appointed on 30 September 2024)
3	 Ang Mei Ping (appointed on 1 February 2025)
4	 To’ Puan Rozana Binti Tan Sri Redzuan (retired on 17 December 2024)
5	 Azmi Bin Arshad (redesignated from Executive Vice Chairman to Non-Independent Non-Executive Director on 17 

October 2024)

The number of Directors whose remuneration falls into each successive band of RM50,000.00 for FY2025 are set 
out below:

Range of Remuneration Executive Directors Non-Executive Directors

RM1 – RM50,000 - 2

RM50,001 – RM100,000 - 3

RM200,001 – RM250,000 - 1

Total - 6

The Board acknowledges the recommendation to disclose the remuneration of senior management personnel 
who are not members of the Board. However, the Board is of the view that such disclosure may be detrimental 
to the Group’s business interests, particularly in light of the highly competitive human resource landscape within 
the industry. The Group operates in an environment where there is frequent headhunting for talent with the right 
expertise, knowledge, and experience. Disclosing specific remuneration details may expose the Group to recruitment 
and talent retention risks.

Notwithstanding this, the Board ensures that the remuneration of senior management is commensurate with their 
level of responsibilities and is structured to attract, retain, and motivate high-calibre individuals to lead and manage 
the Group effectively.
 

Corporate Governance Overview Statement
(CONT’D)
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Attendance of Directors

The attendance of individual Directors at the Board and the various Board Committees meetings during FY2025 is 
set out below:

Director Board AC NRC RMC IDC

Yong Kwet On 9/9 - 5/5 - 4/4

Low Chiun Yik 9/9 5/5 5/5 2/2 -

Kee Tong Kiak  
(appointed on 30 September 2024)

7/7 4/4 5/5 2/2 4/4

Ang Mei Ping  
(appointed on 1 February 2025)

4/4 1/1 1/1 2/2 -

To’ Puan Rozana Binti Tan Sri Redzuan 
(Retired on 17 December 2024)

5/5 3/3 2/2 - -

Azmi Bin Arshad  
(Redesignated from Executive Vice 
Chairman to Non-Independent Non-
Executive Director on 17 October 2024)

8/9 - - 2/2 -

	 Board/Board Committee Chairman

AC	 : Audit Committee
NRC 	 : Nomination and Remuneration Committee
RMC	 : Risk Management Committee
IDC	 : Investment and Development Committee

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Corporate Governance Overview Statement
(CONT’D)

Code of Conduct

The Board firmly believes in and observes the Directors’ Code of Ethics established by the Companies Commission 
of Malaysia (“CCM”) which can be viewed on CCM’s website.

The Group adopts the “Code of Ethics for Business Conduct” (the “Code”) which applies to the management and 
employees of the Group. The Code is an ethical compass, which addresses the most relevant ethical issues that 
an employee can face in his or her daily work life. The Code has a set of provisions that ensure the Group is in 
compliance with laws and regulations, privacy, confidentiality and sound employment practices. The Code includes 
provisions on conflicts of interests, business courtesies and the protection and proper use of the Group’s resources 
and assets.

Whistle-blowing Policy

The Board has formed the Whistle-blowing Committee which serves as a platform to facilitate concerned employees 
and any member of the public such as our suppliers, agents, contractors, shareholders and customers who become 
aware of any misconduct or inappropriate practices, to submit reports/complaints of any such misdeeds, bad 
practices or suspected irregularity, by email to whistleblower@tomypak.com.my or respective Committee members 
or physical delivery of such reports to the Company by mail to office premises. The Whistle-Blowing Committee 
consists of two (2) Independent Non-Executive Directors.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Directors’ Fit and Proper Policy

The Board adopted a Directors’ Fit and Proper Policy, 
that serves as a guide to the NRC and the Board in their 
review and assessment of candidates to be appointed 
to the Board as well as existing Directors who are 
retiring and seeking re-election. The policy serves to 
ensure that the person to be appointed or re-elected 
as a Director possesses the necessary character and 
integrity, experience and competency as well as the 
ability to discharge and give appropriate commitment, 
participation and contribution to the Board and the 
Company.

The Directors’ Fit and Proper Policy is published on the 
Company’s website.

Strategies for Sustainability

The Board recognises the importance of sustainability 
development and to promote amongst all employees 
the value of betterment of the environment, community 
and workplace. Various policies and best practices have 
been formulated and documented for all employees to 
be aware of and adhere to.

The Board delegates to the Sustainability Committee, 
chaired by the Managing Director with another member 
of the Board of Directors as Advisor, the management of 
sustainability/ESG matters, formulating a sustainability 
development strategy and implementing such initiatives 
approved by the Board. The Managing Director has 
been designated to provide dedicated focus to manage 
sustainability strategically, including the integration of 
sustainability considerations in the operations of the 
company.

An overview of the sustainability initiatives is provided 
in the Sustainability Report on pages 44 to 104 of this 
Annual Report.

Access to Information and Advice

The Board has access to timely and accurate information 
within the Group, which allows them to discharge their 
duties effectively and efficiently. All Directors are 
furnished with comprehensive board papers, usually 
within a reasonable period before the Board meetings, 
to enable the Directors to have sufficient time to review 
the board papers and to obtain further explanations and 
information, where necessary, to facilitate the decision 
making process and the meaningful discharge of their 
duties.

The board papers include the meeting agenda, minutes 
of previous meeting, updates on matters arising from 
previous meeting, financial results, marketing and sales 
results, rolling forecasts for the financial year, industry 
issues and developments, human resources matters, 
and where appropriate for the Board’s information, 
latest developments in the Group. All proceedings 
of the Board and the Board Committees are minuted, 
reviewed and confirmed at the subsequent meeting by 
the respective Chairman of the meetings.

Directors have access to the key personnel as well 
as the Internal Auditors and External Auditors of the 
Group. Where necessary, Board members are also 
entitled to seek independent professional advice on 
specific issues at the Group’s expense to enable them 
to discharge their duties.

Corporate Governance Overview Statement
(CONT’D)

Anti-Bribery and Anti-Corruption

The Malaysian Anti-Corruption Commission Act 2009 (Amended 2018) provides that “a commercial organisation 
commits an offence if any person associated with the commercial organisation commits a corrupt act in order to 
obtain or retain business or advantage for the commercial organisation”.

To ensure compliance with the above Act, a systematic review was carried out and resulting from this review, the 
Anti-Bribery and Anti-Corruption Policy (“ABAC Policy”) was developed and communicated to all staff. In addition, 
for the purpose of monitoring and control, all employees are required to declare gifts, entertainment, hospitality 
and similar benefits they receive or offer, to the Human Resource Department through their respective Heads of 
Department.
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Company Secretaries

The Board is supported by two (2) qualified and 
competent Company Secretaries, both of whom are 
members of the Malaysian Institute of Chartered 
Secretaries and Administrators (MAICSA) and are 
qualified to act as company secretaries under Section 
235(2) of the Companies Act 2016. 

The Company Secretaries play a vital role in ensuring that 
Board and Board Committee procedures are adhered to 
and that the Group complies with all applicable laws 
and regulations. Their responsibilities include advising 
Directors on their statutory obligations, particularly in 
relation to the disclosure of interests and any potential 
conflicts of interest in transactions involving the Group.

They also organise and attend all Board and Board 
Committee meetings, ensuring that proper meeting 
procedures are observed. In addition, they are 
responsible for maintaining the Group’s statutory 
records at its registered office in accordance with 
regulatory requirements.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Corporate Governance Overview Statement
(CONT’D)

Board Charter

The Board has adopted a Board Charter that outlines 
the structure, roles, functions, composition, and 
responsibilities of the Board. It serves as a key reference 
document for Directors, providing clarity on the Board’s 
governance framework and guiding principles.

The Board Charter is subject to periodic review to ensure 
its relevance and alignment with the evolving needs of 
the Group, as well as any changes in applicable laws, 
regulations, and best practices that may impact the 
discharge of the Board’s duties and responsibilities.

The Board Charter is available for reference on the 
Company’s website.

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

The Board appreciates that an effective and robust risk management and internal control framework is necessary 
to ensure that the Group executes its strategies with measures taken to minimise risk and impact of potentially 
adverse events. In this respect, the Group also manages this effectively through the Audit Committee, the Risk 
Management Committee, the Investment and Development Committee and the internal audit function.

Audit Committee (“AC”)

The AC, with the assistance of Internal Auditors and External Auditors, reviews and reports to the Board on the 
adequacy and effectiveness of the Company’s system of internal controls (including financial, operational, 
compliance and information technology controls) established by management. 

In assessing the adequacy and effectiveness of internal controls, the AC ensures primarily that key objectives are 
met, material assets are properly safeguarded, fraud or errors in the accounting records are prevented or detected, 
accounting records are accurate and complete, and reliable financial information is prepared in compliance with 
applicable internal policies, laws and regulations. The importance and emphasis placed by the Group on internal 
controls is underpinned by the fact that the KPIs for management’s performance takes into account the findings 
of both Internal Auditors and External Auditors and the number of unresolved or outstanding issues raised in the 
process.

The AC is chaired by an Independent Non-Executive Director. All members of the AC are Independent Non-Executive 
Directors, including a Director who is a member of the Malaysian Institute of Accountants (“MIA”). The composition 
and activities of the AC are set out on pages 37 to 39 in this Annual Report, while the Terms of Reference of the AC 
are available on the Company’s website.
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PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

Assessment of Suitability and Independence of External Auditors

The Company has always maintained a transparent relationship with its External Auditors through the AC in seeking 
professional advice and ensuring compliance with accounting standards.

The AC has reviewed and monitored the suitability and independence of the External Auditors, assessed their 
performance and reported to the Board its recommendation for the reappointment of the External Auditors at the 
forthcoming AGM.

The External Auditors are invited to attend the AGM of the Company and are available to respond to any shareholders’ 
enquiries. There were no significant non-audit services provided by the External Auditors for FY2025, except for the 
tax services and review of the Statement on Risk Management and Internal Control.

Risk Management Committee (“RMC”)

The RMC assists the Board in developing, evaluating and monitoring risk policies, procedures and controls. The 
composition and activities of the RMC are set out below, while the Terms of Reference of the RMC are available on 
the Company’s website.

The Statement on Risk Management and Internal 
Control set out on pages 40 to 43 of this Annual Report 
provides an overview of the state of risk management 
and internal control within the Group.

Investment and Development Committee (“IDC”)

IDC was formed in February 2016 (formerly known as 
Development Committee when it was first formed in 
2015) to oversee and manage the key risks in relation 
to the Group’s expansion programme. The role of the 
IDC was expanded to assist the Board in reviewing the 
strategic plans for future growth of Tomypak, including 
review of any potential mergers and acquisitions, 
assessing other strategies for the future sustainable 
expansion and growth, major procurement and other 
corporate matters. The IDC after careful deliberations 
will then make the final recommendations to the Board 
of Directors for approval.

After the fire incident on 19 December 2021, the IDC 
undertook the key role in reviewing and managing key 
risks in relation to the Business Recovery Plan prepared 
and implemented by the Management to ensure that 
primarily goals such as customer base protection and 
retention, reinstating production capabilities within the 
shortest timeframe and positioning the Company to 
address new customer requirements and market trends 
are successfully implemented. The IDC also undertook 
the responsibility of reviewing and ensuring that all risks 
associated to expansion strategies are appropriately 
reviewed, discussed and mitigating strategies are in 
place to minimise or eliminate the risks identified.

Ang Mei Ping 
(Independent Non-Executive Director,  
appointed on 1 February 2025)

Chairman

Kee Tong Kiak  
(Independent Non-Executive Director,  
redesignated to member on 1 February 2025.)

Low Chiun Yik  
(Independent Non-Executive Director

Azmi Bin Arshad  
(Non-Independent Non-Executive Director)

Members

Corporate Governance Overview Statement
(CONT’D)

During FY2025, the RMC convened two (2) meetings. 
The Committee reviewed the Group’s key risk profile, 
monitored mitigtion measures, and assessed the 
adequacy and effectiveness of the overall emerging 
risks that could affect the Group’s strategic and 
operational objectives, and provided recommendations 
to the Board and Management to strengthen governance 
and internal controls.

The RMC in FY2025 comprised the following members:
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Investment and Development Committee (“IDC”) (Cont’d)

The composition and activities of the IDC are set out below, while the Terms of Reference of the IDC are available 
on the Company’s website.

The IDC in FY2025 comprised of the following members:

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT (CONT’D)

Corporate Governance Overview Statement
(CONT’D)

The IDC met on four (4) occasion during FY2025. The 
following activities were undertaken by the IDC during 
the financial year under review:

•	 reviewed whether the Group had achieved 
the initial targets set out for the expansion 
and discussed with management appropriate 
strategies and action plans to make up for the 
shortfall;

•	 reviewed potential mergers and acquisition 
candidates put forth by Management for 
consideration and briefed the Board;

•	 initiated and oversaw the revision of the Group’s 
strategies and action plans to achieve further 
growth for the Group;

•	 reviewed 5 years strategic plan and action plans 
on sales & marketing, financial & corporate, 
production, human resources and corporate 
social responsibilities to achieve approved 
business target;

•	 reviewed and recommend the five major key 
performance indicators (“KPIs) of the Group to 
the Board for approval and implementation;

•	 reviewed and approved the Business Recovery 
Plan proposed by the Management for 
consideration and briefed the Board; and

•	 reviewed the proposed investment plans and the 
proposed land acquisition related to EBP.

Yong Kwet On  
(Non-Independent  
Non-Executive Director)

Chairman

Kee Tong Kiak  
(Independent Non-Executive Director,  
appointed on 30 September 2024)

Lee Kwee Heng 
(MD of TFP)

Members

Internal Audit Functions

The Group’s internal audit function is outsourced to an 
independent professional consulting firm. Internal audit 
reports are submitted and presented to the AC on a bi-
annual basis.

Prior to the commencement of each audit cycle, the 
AC reviews and approves the internal audit scope 
and annual audit plan to ensure alignment with the 
Group’s risk priorities. All internal audit engagements 
are conducted in accordance with the International 
Professional Practices Framework (IPPF), including the 
International Standards for the Professional Practice of 
Internal Auditing and the Code of Ethics, as well as the 
Group’s internal policies and procedures.

The Internal Auditors report directly to the AC on their 
audit findings, including recommended action plans and 
implementation timelines provided by the respective 
process owners. Where necessary, the Internal Auditors 
also highlight areas for improvement to enhance 
operational effectiveness and internal controls. Follow-
up audits are undertaken to assess the adequacy and 
timeliness of corrective actions implemented.

The internal audit function of the Group is detailed in the 
Statement on Risk Management and Internal Control on 
pages 40 to 43.
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INTEGRITY IN CORPORATE REPORTING AND  
MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS

Compliance with applicable financial reporting standards

The Board aims to present a balanced and understandable assessment of the Group’s financial performance and 
prospects to its shareholders, investors, regulatory authorities and other stakeholders. The assessment is primarily 
provided in the audited financial statements and the quarterly results announcement as well as the Chairman’s 
Statement and the Management Discussion and Analysis in the Annual Report. The Board ensures that the 
financial statements are drawn up in accordance with the requirements of the Companies Act 2016 and applicable  
accounting standards in Malaysia, particularly new standards as these standards are adopted in Malaysia.

The Audit Committee assists the Board to oversee the Group’s financial reporting process and the quality of its 
financial reporting.

The Audit Committee reviews the quarterly unaudited financial results and announcements, final audited financial 
statements of the Group prior to recommending them to the Board of Directors for adoption and approval. The 
review is to ensure that the audited financial statements are in compliance with the provisions of the Companies 
Act 2016 and the applicable accounting standards issued by the Malaysian Accounting Standard Board.

The Audit Committee also reviews the audit findings of the external auditor arising from the audited financial 
statements as well as the audit findings of the internal auditor together with the management’s responses thereon.

A Statement by Directors outlining the responsibilities of Directors and officers in preparing the financial statements 
is set out on page 105 of this Annual Report.

Corporate Governance Overview Statement
(CONT’D)

To maintain transparency and effectively address 
any issues or concerns, the Group has created an 
email address at investor@tomypak.com.my where 
shareholders or other parties may raise any queries or 
concerns pertaining to the Group. Relevant queries will 
be reviewed and addressed by the Board accordingly.

Timely and High-Quality Disclosure

The Board observes the Corporate Disclosure Policy 
issued by Bursa Malaysia Securities Berhad which 
can be viewed at Bursa Malaysia Securities Berhad’s 
website and complies with the disclosure requirements 
of the Main LR.

The Group’s corporate website serves as a key 
communication channel for shareholders, investors 
and the public to obtain up-to-date information on the 
Group, such as press statements, announcements, 
and corporate activities. As required by the Malaysian 
Code on Corporate Governance, the Board Charter and 
Corporate Governance Report are also available on the 
aforesaid website.

Communication with Shareholders

The Company understands and values the importance 
of effective communication with its shareholders. The 
Group strives to provide its shareholders and investors 
with an overview of the Group’s performance and 
operations by the timely release of financial results 
announcement through the Bursa Malaysia Securities 
Berhad website on a quarterly basis.

The AGM of the Group also represents the principal 
forum for dialogue and interaction with all shareholders. 
Shareholders are notified of the meeting and provided 
with a copy of the Company’s Annual Report at least 
21 days before the date of the meeting. At each AGM, 
the Board encourages shareholders to participate in the 
question and answer session. The Chairman and other 
Directors as well as the External Auditors are present 
to answer questions raised by shareholders at the AGM 
including questions raised by the Minority Shareholders 
Watch Group. Results of all resolutions proposed at 
the AGM are announced to Bursa Malaysia Securities 
Berhad at the end of the meeting day.

The rights of shareholders, including the rights to 
demand for a poll, are set out in the Company’s 
Constitution.
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INTEGRITY IN CORPORATE REPORTING AND  
MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS (CONT’D)

Information Technology

The Board fully recognises and subscribes to the use of information technology as an efficient means of 
communication with all stakeholders. In this respect, information on the Company’s website is regularly updated 
to ensure effective dissemination of information to all stakeholders. Information on the Company, its annual 
reports, quarterly and other announcements and other relevant information are easily available for reference on 
the Company’s websites. Shareholders and investors can also write in to investors@tomypak.com.my to post any 
enquiries.

Corporate Governance Overview Statement
(CONT’D)

DIRECTORS TRAINING

All the Directors have completed the Mandatory Accreditation Programme (‘MAP’) Part I and MAP Part II as required 
by Bursa Malaysia Securities Berhad.

The Directors will continue to attend relevant seminars and courses to stay abreast with the various issues arising 
from the ever-changing business environment, regulatory and corporate governance developments to enhance their 
professionalism and knowledge to effectively discharge their duties and obligations.
 
The trainings attended by the Directors, collectively or individually were as follows:

Name of Director Topic of Seminar/Briefing

Yong Kwet On •	 Mandatory Accreditation Programme (MAP) Part II: Leading for Impact (LIP)

Low Chiun Yik •	 Mandatory Accreditation Programme (MAP) Part II: Leading for Impact (LIP)
•	 Bursa Academy: Conflict of Interest and Governance of COI
•	 Building Sustainable Credibility: Assurance, Greenwashing and the rise of Green-

Hushing

Kee Tong Kiak •	 Mandatory Accreditation Programme (MAP) Part II: Leading for Impact (LIP)
•	 The new frontier:Demystifying ESG for Future Legal Leaders    
•	 Corporate liability for corruption of offences-A game changer    
•	 5th Annual Conference On Corporate And Commercial Law

Ang Mei Ping1 •	 Mandatory Accreditation Programme (MAP) Part II: Leading for Impact (LIP)
•	 National Tax Seminar – Budget 2025
•	 Budget 2025 - Key Updates and Changes for Corporate Accountants
•	 MIA eLearning Series: 
	 -	 MFRS 16 -Case Study: Transitioning to MFRS 16 Leases
	 -	 MFRS 112 – Case Study:  Calculating deferred tax using balance sheet 

liability method
	 -	 MFRS 13 – Case Study: Application of Fair Value to Asset Valuation Waste 

Management Impact Reporting

Azmi Bin Arshad •	 Mandatory Accreditation Programme (MAP) Part II: Leading for Impact (LIP)
•	 Transparency for Tomorrow: Decoding the Sustainability Reporting Landscape
•	 External Assurance for Sustainability Reporting: A Comprehensive Guide
•	 Reporting on the Impact of Occupational Health and Safety
•	 Waste Management Impact Reporting
•	 MFRS Updates 2024

1	 Ang Mei Ping (appointed on 1 February 2025).
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2025 AND BEYOND

The Board acknowledges that there is always room for improvement in corporate governance practices to further 
enhance the Group’s reputation among its stakeholders. Moving forward, the Board remains committed to placing 
greater focus on specific areas identified for enhancement.

Corporate Governance Overview Statement
(CONT’D)

OTHER COMPLIANCE INFORMATION

Material Contracts

Sales and Purchase Agreement dated 25 July 2025 
entered into between EB Packaging Sdn bhd (“EBP”), a 
80% owned subsidiary of Tomypak Flexible Packaging 
Sdn Bhd, which in turn is a wholly-owned subsidiary of 
the Company and Gema Synergy Sdn Bhd (“GSSB”) for 
the acquisition of a piece of freehold industrial vacant 
land under HS(M) 6590, PTD 8089, Mukim of Simpang 
Kiri, District of Batu Pahat, State of Johor, measuring 
in aggregate an area of 6,021 square metres for a total 
cash consideration of RM1,815,000.00. The spouses 
of Siow Chew Kiong and Teo Kee Lin, the executive 
directors of EBP are the executive directors and 
shareholders of GSSB.

Utilisation of Proceeds

No proceeds were raised by the Company from any 
corporate proposal during the year.

Audit Fees

The amount of audit fees payable to External Auditors 
by the Group and the Company for the financial year 
ended 30 June 2025 amounted to RM286,000 and 
RM50,000 respectively.

Non-Audit Fees

Non-audit fees incurred by the Group and the Company 
for the financial year ended 30 June 2025 amounted to 
RM28,000 and RM13,000 respectively. This is principally 
for the review of Statement on the Risk Management 
and Internal Control for Annual Report 2025 and 
preparing the Corporate Tax submission.

Recurrent Related Party Transaction

There were no recurrent related party transaction of a 
revenue or trading nature which requires shareholders’ 
mandate during the financial year under review.

Sanctions and/or Penalties

There were no sanctions and/or penalties imposed on 
the Group and the Directors by the relevant regulatory 
bodies.
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MEMBERS OF AUDIT COMMITTEE

TERMS OF REFERENCE

Audit Committee 
Report

The Board is pleased to present the Audit Committee Report for the financial year ended 30 June 2025 (“FY2025”).

The Audit Committee was established by the Board on 15 March 1996. The members of the Audit Committee during 
the FY2025 are as follows:

The Audit Committee consists of three (3) Independent Non-Executive Directors, including one director who is a 
member of the Malaysian Institute of Accountants (“MIA”). Please refer to the Directors Profile for further details 
of the members.

Low Chiun Yik  
(Independent Non-Executive Director)

Chairman

Kee Tong Kiak  
(Independent Non-Executive 
Director, appointed on  
30 September 2024)

Ang Mei Ping  
(Independent Non-Executive 
Director, appointed on  
25 February 2025)

To’ Puan Rozana Binti Tan Sri 
Redzuan  
(Independent Non-Executive 
Director, retired on  
17 December 2024)

Members

The Terms of Reference of the Audit Committee are available on the Company’s website.

1.	 Meetings

	 The Audit Committee held a total of five (5) meetings during the financial year ended 30 June 2025. The 
attendances of the Audit Committee members are as follows:

Composition of Audit Committee Meetings Attended

Low Chiun Yik (Chairman) 5/5

Kee Tong Kiak (Member, appointed on 30 September 2024) 4/4

Ang Mei Ping (Member, appointed on 25 February 2025) 1/1

To’ Puan Rozana Binti Tan Sri Redzuan (Member, retired on 17 December 2024) 3/3

	 In addition, the Audit Committee also held one (1) private session with the External Auditors without the 
presence of the Management for the financial year under review.
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Audit Committee Report
(CONT’D)

The following activities were undertaken by the Audit Committee during the financial year under review: 

ACTIVITIES OF THE AUDIT COMMITTEE

a) 	 reviewed the quarterly unaudited financial 
results and announcements of the Group prior to 
recommending them to the Board of Directors for 
approval;

b)	 reviewed the audited financial statements of the 
Group prior to recommending them to the Board 
of Directors for approval;

c)	 reviewed with the External Auditor their scope of 
work, audit plans and reporting requirements for 
the financial year under review;

d)	 reviewed the External Auditors’ competency, 
independence and suitability and recommend to 
the Board of Directors for their reappointment 
and their audit fee;

e)	 reviewed related party transaction and conflict of 
interest situation that arose within the Tomypak 
Group;

f)	 reviewed the internal audit reports, which 
highlighted the audit issues, recommendations 
and the Management’s response. Discussed with 
management the actions taken to improve the 
system of internal control;

g)	 recommended to the Board the improvement 
opportunities in risk management, internal control 
and governance processes;

h)	 reviewed the Group’s compliance with the Listing 
Requirements of the Bursa Malaysia Securities 
Berhad and other relevant legal and regulatory 
requirements; and 

i)	 deliberated, including discussion with legal 
counsel, and investigated certain issues raised in 
the previous Annual General Meeting.

j)	 Reviewed and recommended the Corporate 
Governance Statements, Audit Committee Report, 
Statement on Risk Management and Internal 
Control Statement, Management Discussion & 
Analysis Statement to the Board for approval for 
inclusion in the Annual Report 2025.

INTERNAL AUDIT FUNCTION

The Group does not have an internal audit department. 
Instead, the Group has engaged an independent firm as 
Internal Auditors to ensure that the Group continually 
has in place a sound system of internal controls 
for identifying, evaluating and managing significant 
risks that may be faced by the Group. The Internal 
Auditors provide independent and objective reports 
on various functional areas of the Group, including 
the organisation’s management, recording systems, 
various policies and procedures to the Audit Committee 
and the Board.

The role of the internal audit function is totally 
independent and not related to the Group’s External 
Auditors. The internal audits will include evaluation of 
the processes by which significant risks are identified, 
assessed and managed and ensuring that instituted 
controls are appropriate and effectively applied and 
the risk exposures are consistent with the Group’s risk 
management policy.

During the financial year under review, two (2) internal 
audits were performed by the Internal Auditors to identify 
the risks associated with the activities, processes and 
systems of the areas audited. An evaluation of the risk 
was conducted based on an examination of the policies, 
manual and standards that govern these activities, 
processes, systems and data contained in relevant 
systems. Key personnel were also interviewed as part 
of the review process by the Internal Auditors.
 
The identified risks were then evaluated in terms of 
probability of occurrence and their impact on the 
functional process and the potential impact on the 
Group after taking into consideration Management’s 
existing controls at the time of audit.
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Audit Committee Report
(CONT’D)

Internal audit reports are presented in detail to the Audit Committee highlighting the audit issues, the root cause 
of any issues discovered, the risks and implications, audit recommendations, management action plans, persons 
responsible and implementation timeline. The Audit Committee discusses with Management the actions taken or 
further required to improve the internal control system and may recommend to the Board improvements in risk 
management, internal control and governance processes. A follow up review on the action plans to be undertaken 
by Management is also conducted by the Audit Committee at the subsequent internal audit presentation.

During the financial year under review, the following internal audit reviews were conducted on the key process risks, 
controls and compliance surrounding the following areas:-

a)	 Product Management (which covering production 
planning and scheduling, productivity reviews and 
monitoring, detection resolution and reporting 
to management of production shortfalls and 
problems, rejects/waste, scraps and rework 
management);

b) 	 Financial Management (including financial 
reporting close process, corporate reporting and 
management reporting mechanism, budgetary 
process and control mechanism, monitoring 
compliances to bank covenants, operational cash 
flow planning & forecast mechanism, monitoring 
of tax compliance, tax planning, provisioning, 
submissions and timely payment of instalments); 

c)	 Fixed Asset Management (including process to 
ensure accuracy and completeness of the fixed 
asset register, which includes a comprehensive 
listing of all fixed assets owned by the company, 
acquiring and capitalising fixed assets, identifying, 
assessing approving and documenting assets 
for decommissioning, disposal and retirement, 
perform physical sighting to ascertain fixed asset 
recorded in balance sheet physically exists); and

d) 	 Facility Management (covering planning and 
monitoring of spare part, monitoring control over 
maintenance cost, performance measurement on 
equipment downtime, preventive maintenance, 
corrective maintenance).

The internal audit fees incurred by the Group for 
the financial year ended 30 June 2025 amounted to 
RM52,000.

INTERNAL AUDIT FUNCTION (CONT’D)
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STATEMENT ON RISK MANAGEMENT  
AND INTERNAL CONTROL

The Board of Directors (“the Board”) is committed 
to maintaining a robust system of internal controls 
and ensuring that there is an adequate and effective 
risk management system in place to safeguard 
shareholders’ investment and the Group’s assets.

The Board acknowledges its responsibility to 
identify major risks faced by the Group and ensure 
that relevant internal controls and appropriate and 
adequate operational policies and procedures are in 
place, complied with and to manage these risks within 
an acceptable risk profile to ensure that the Group’s 
business objectives are achieved.

The Board has endeavoured to identify the relevant 
major risks faced by the Group on a regular basis in 
order to monitor these risks so as to ensure that the 
Group achieves its business objectives. The process 
is regularly reviewed by the Board and is guided by the 
Statement on Risk Management and Internal Control: 
Guidelines for Directors of Listed Issuers.

The Board has received assurance from the Managing 
Director and General Manager - Finance of Tomypak 
Flexible Packaging Sdn Bhd (“TFP”) that the Group’s 
risks management and internal control system for the 
financial year and up to the date of approval of this 
Statement on Risk Management and Internal Control 
is generally operating adequately and effectively, in all 
material aspects based on the risk management and 
internal controls system of the Group, albeit there may 
be lapses that could impact the overall performance of 
the Group.
 
 

INTRODUCTION

BOARD OF DIRECTORS’ RESPONSIBILITIES

The Board acknowledges its responsibility to maintain 
a sound system of risk management and internal 
controls and ensure accurate information is presented 
in the financial statements. Risk management and 
internal control systems are designed to manage rather 
than eliminate the risk of failure in achieving business 
objectives. In view of the inherent limitations in any 
system of internal controls and risk management, it 
can therefore only provide reasonable, rather than 
absolute assurance against material errors, losses, or 
misstatements.

In pursuing the business objectives, internal controls 
can only provide reasonable but not absolute assurance 
against material misstatement, loss or fraud. As such, 
the Board recognises that the risk management and 
internal control system is an important part of managing 
risks to attain a balanced achievement of its business 
objectives, and operational efficiency and effectiveness 
and considers the risk management and internal control 
system to be satisfactory for the financial year under 
review and up to the date of approval of this Statement 
on Risk Management and Internal Control.

In line with this, the Board is pleased to present the 
Statement on Risk Management and Internal Control 
(“SORMIC”) which outlines the nature and scope of the 
Group’s risk management and internal control system 
for the financial year under review, prepared pursuant 
to Paragraph 15.26(b) of the Main Market Listing 
Requirements of Bursa Malaysia Securities Berhad.
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STATEMENT ON RISK MANAGEMENT  
AND INTERNAL CONTROL

(CONT’D)

In reviewing the adequacy and effectiveness of the risk 
management and internal control system, the Board 
has always ensured that there is appropriate delegation 
of duties and responsibilities by the Board to the 
Managing Director and the Management in carrying out 
the main operating functions of the Group in line with its 
business plans and annual budgets.

The Board has insisted on the proper analysis and 
identification of significant risks that may affect 
the Group’s business operations and sustainability. 
Appropriate risk management and internal control 
systems are then put in place to manage these 

risks with clear strategic action plans. The Board 
mandates the Internal Auditors to conduct further audit 
periodically on critical risk areas to ensure that these 
risks are well managed, and that mitigation measures 
and appropriate actions have been undertaken by the 
Management.

The Board is assisted by the Risk Management 
Committee (“RMC”) in ensuring that there is an ongoing 
and systematic risk management process undertaken 
by the Management to identify, assess and evaluate 
principal risks.

THE RISK MANAGEMENT FRAMEWORK

INVESTMENT AND DEVELOPMENT COMMITTEE

INTERNAL AUDIT FUNCTION

In addition to the RMC, the Board has established an 
Investment and Development Committee (”IDC”) in 
the year 2015. The IDC is led by a Non-independent 
Non-Executive Director and the members comprise an 
Independent Director and the Managing Director of TFP.

The scope of the IDC includes review and 
recommendation to the Board for approval or otherwise 
of any potential collaboration, mergers or acquisitions 
and other key growth strategies.

During the financial year under review, four (4) IDC 
meetings were held to review, analyse and propose 
where appropriate and feasible to implement and 
recommend investments and/or development plans to 
the Board for approval. The IDC had taken reasonable 
steps to ensure that the investment and/or development 
plans include commercial and financial justifications, as 
well as ensuring that the source of funds was identified. 
The IDC also ensures that appropriate operational 

strategies including sales and marketing strategies, 
financial strategies and human resource strategies are 
in place. 

A comprehensive strategic plan including performance 
indicators, business, operational, sales and marketing, 
financial, human resource and sustainability strategies 
were presented to the Investment and Development 
Committee for review and discussion to ensure that the 
Group’s long-term objectives are met.

During the financial year under review, the IDC reviewed 
several key matters, including the installation of the 
Solar Photovoltaic (PV) System at TFP’s Tampoi plant, 
the liquidation progress of SP Plastic Packaging Sdn 
Bhd, and the proposed land acquisition by EB Packaging 
Sdn Bhd (“EBP”) and subsequently recommended them 
to the Board for approval. The IDC also reviewed the 
5-year forecast for the Tomypak Group and proposed 
the next course of action to the Board.
 

To enhance the effectiveness of the risk management 
and internal control system, the internal audit function 
of the Group has been outsourced to an independent 
consulting firm, Axcelasia Sdn Bhd (formerly known 
as Tricor Axcelasia Sdn Bhd) since May 2019, who 
submits the relevant internal audit reports for the Audit 
Committee’s deliberation on a bi-annual basis.

The Group adopts a risk-based approach to the 
implementation and monitoring of relevant internal 
controls. The Internal Auditors conduct briefing 
and interview as part of risk assessment to identify  
significant concerns and risks perceived by the 
Operational Risk and Management Committee 
(“ORMC”) to draw up the risk-based internal audit plan.
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STATEMENT ON RISK MANAGEMENT  
AND INTERNAL CONTROL
(CONT’D)

Meetings are held between the Internal Auditors, 
head of divisions/departments and the Management 
to discuss actions taken on internal control issues 
identified through reports prepared from regular internal 
audit visits. Additionally, internal audit reports together 
with findings, management’s responses and corrective 
actions are presented by the Internal Auditors to the 
Audit Committee.

During the financial year under review, the Internal 
Auditors reviewed the product management, financial 
management, fixed asset management and facility 
management for TFP. EBP was audited last financial 
year and will be included in the audit scope next year 
and going forwards. The focus on TFP this year was 
due to its consecutive losses following the fire incident, 
as well as its ongoing business recovery plan, which 
necessitated greater attention to assessing TFP’s 
internal control. Updates to the risk register, based 
on the internal audit findings, were presented to the 
Audit Committee by the Management for review and 
accordingly recommended to the Board for deliberation 
and approval. Certain control and operational areas 
were identified for further improvements and corrective 
actions taken based on the recommendations of the 
Internal Auditors.

None of the above areas identified have resulted in 
any material losses, contingencies or uncertainties 
that would require disclosure in the Company’s Annual 
Report. The Management of the Group continues to take 
measures to strengthen the internal control environment 
from time to time based on the recommendations by 
the Internal Auditors.

Any areas of improvement identified during the course 
of the statutory audit are also brought to the attention of 
the Audit Committee to ensure remedial action is taken.

The Board recognises that the development of the risk 
management and internal control system is an ongoing 
process for identifying, evaluating and managing the 
risks faced by the Group, as the Group undergoes 
various phases of growth, more so as the Group has 
invested substantially to expand its production capacity.

The Board maintains an ongoing commitment to 
strengthen the Group’s internal control function and 
processes.

INTERNAL AUDIT FUNCTION (CONT’D)

Indeed, the Board and Audit Committee have always 
ensured that the Group maintains a sound system 
of internal controls, corporate governance and best 
practices taking cognisance of possible establishment 
of additional processes for identifying, evaluating 
and managing the significant risks within the Group 
in accordance with the guidelines stipulated in the 
“Statement on Risk Management and Internal Control: 
Guidelines for Directors of Listed Issuers” issued by 
Bursa Malaysia Securities Berhad.

Within the Group, effective risk management is dynamic 
and on-going. As such, the Group has implemented 
various key internal controls for identifying, evaluating 
and managing the significant risks that may affect the 
achievement of its business objectives throughout the 
financial period under review.

In this respect, the Group has incorporated various key 
elements into its risk management and internal control 
system to safeguard shareholders’ investment and the 
Group’s assets by:-

•	 giving authority to the Board’s committee 
members to investigate and report on any areas 
of improvement for the betterment of the Group;

•	 performing review on major variances and 
deliberating irregularities (if any) in the Board 
meetings and Audit Committee meetings so as to 
identify the causes of the problems and formulate 
solutions to resolve them;

•	 considering comments from External Auditors 
and consultants on any weaknesses in the risk 
management and internal control system. The 
Board would also be informed on the matters 
brought up in the Audit Committee meetings on a 
timely basis;

•	 delegating authority to the Managing Director 
of TFP, who acted as the principal conduit 
between the Board and Management following 
the abolishment of the Executive Vice Chairman 
position on 17 October 2024, and subsequently 
to the Managing Director appointed on 17 
September 2025, in implementing effective risk 
management and internal control systems and 
managing the Group's operations in accordance 
with the Board's expectations.

•	 keeping the Management informed on the 
development of action plans for enhancing risk 
management and internal control system and 
allowing various management personnel to 
have access to important, accurate and timely 
information for better decision-making;
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STATEMENT ON RISK MANAGEMENT  
AND INTERNAL CONTROL

(CONT’D)

INTERNAL AUDIT FUNCTION (CONT’D)

REVIEW OF THE STATEMENT BY EXTERNAL AUDITORS

•	 monitoring key commercial, operational and 
financial risks through reviewing the risk 
management and internal control system and 
other operational structures so as to ensure that 
reasonable assurance on the effectiveness and 
efficiency of the same will mitigate the various 
risks faced by the Group to an appropriate level 
acceptable to the Board;

•	 maintaining internal policies and procedures 
which are set out in a series of clearly documented 
standard operating manuals covering a majority 
of areas within the Group;

•	 formulating the appropriate business planning, 
budgeting and Key Performance Indicators 
(“KPI”) so as to ensure the business performance 
is monitored on an ongoing basis. Key business 
risks are identified during the business planning 
process and are reviewed regularly during the 
financial year under review;

•	 regular audits (internal and FSSC 22000) to boost 
operation efficiencies and assure consistency of 
product quality and work standards;

•	 on-going quality improvement initiatives 
throughout the Group;

•	 monitoring the day-to-day affairs of the Group 
by the Management team through review 
of performance and operations reports and 
attending regular management meetings at 
different levels of the management hierarchy; and

•	 conducting regular review, developing and 
implementing appropriate and clear organisation 
structure with defined lines of authority, 
responsibility and accountability in place, to 
ensure the Group is able to achieve its strategies 
and business objectives.

 

The External Auditors have reviewed this Statement on 
Risk Management and Internal Control pursuant to the 
scope set out in Audit and Assurance Practice Guide 
3 (“AAPG3”), Guidance for Auditors on Engagements 
to Report on the Statement on Risk Management and 
Internal Control included in the Annual Report issued by 
Malaysian Institute of Accountants (“MIA”) for inclusion 
in the annual report of the Group for the year ended 30 
June 2025, and reported to the Board that nothing has 
come to their attention that cause them to believe that 
the Statement intended to be included in the annual 
report of the Group, in all material respects:

(a)	 has not been prepared in accordance with the 
disclosures required by paragraphs 41 and 42 of 
the Statement on Risk Management and Internal 
Control: Guidelines for Directors of Listed Issuers,

or

(b)	 is factually inaccurate. AAPG3 does not require 
the External Auditors to consider whether the 
Directors’ Statement on Risk Management and 
Internal Control covers all risks and controls, 
or to form an opinion on the adequacy and 
effectiveness of the Group’s risk management and 
internal control system including the assessment 
and opinion by the Board of Directors and the 
Management thereon. The External Auditors 
are also not required to consider whether the 
processes described to deal with material internal 
control aspects of any significant problems 
disclosed in the annual report will, in fact, remedy 
the problems.
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sustainability  
Report

Tomypak Holdings Berhad (“Tomypak”, “THB” or the “Group”) is pleased to present its Sustainability 
Report for the financial year ended 30 June 2025 (“FY2025”), covering the period from 1 July 2024 to 
30 June 2025. 

This report communicates our environmental, social, and governance (“ESG”) performance and 
strategic priorities in line with Bursa Malaysia’s Sustainability Reporting Guide (3rd Edition).

The disclosures are also prepared with reference to the Global Reporting Initiative (“GRI”) Standards 
(GRI 306 Waste and GRI 403 Occupational Health and Safety), and the Task Force on Climate-related 
Financial Disclosures (“TCFD”) framework with voluntary alignment to International Financial Reporting 
Standards (“IFRS”) S1 and S2.

FY2025 marks the first time inclusion of EB Packaging Sdn Bhd (“EBP”), an 80% owned subsidiary 
acquired in November 2023, within Tomypak’s Group-wide sustainability reporting boundary.

This report should be read in conjunction with the FY2025 Annual Report, which includes the Group’s 
audited financial statements and corporate governance disclosures. This report is also available at 
www.tomypak.com.my/sustainability.

ABOUT THIS REPORT1

OUR REPORTING APPROACH2

2A.	 SCOPE AND BOUNDARY

	 This Sustainability Report covers the operations of Tomypak and its subsidiaries for FY2025, as 
defined in Section 1.

	 Entities included:

	 •	 Tomypak Flexible Packaging Sdn Bhd (“TFP”) – a wholly-owned subsidiary and the principal 
manufacturing unit.

	 •	 EB Packaging Sdn Bhd (“EBP”) – an 80%-owned subsidiary acquired in November 2023 and 
included in the reporting scope for the first time.

	 Entity excluded:

	 •	 SP Plastic & Packaging Sdn Bhd, a 51% subsidiary under a members’ voluntary winding-up, 
which no longer forms part of the Group’s strategic or operational footprint.

	 Comparability and Baseline Treatment:

	 •	 For GHG emissions: FY2024 remains as our base year, adjusted to include EBP’s operations. 
Where FY2024 data for EBP was unavailable, estimates based on FY2025 activity data 
was used, adjusted for revenue differences and normalised in accordance with the GHG 
Protocol Corporate Standard. This approach ensures a consistent and traceable record of 
the Group’s carbon performance.

	 •	 For other sustainability indicators: FY2025 serves as the consolidated baseline year. 
Reconstructing FY2024 values would introduce material measurement uncertainty due to 
differences in processes, product mix and data capture systems between TFP and EBP. 
FY2025 therefore provides the most reliable starting point for Group-wide trend analysis. 
Where available, prior-year figures represent TFP only and are shown for reference; 
expanded reporting boundary should be considered for comparisons with FY2025.
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sustainability Report
(CONT’D)

OUR REPORTING APPROACH (CONT’D)2

FEEDBACK AND CONTACT INFORMATION3

2B.	 REPORTING PERIOD

	 The sustainability information presented in this report covers the same financial period defined in 
Section 1 (1 July 2024 to 30 June 2025), consistent with Tomypak’s financial reporting cycle.

2C.	 ASSURANCE STATEMENT

	 No independent assurance has been conducted for this report. However, Tomypak plans to 
engage an independent third-party assurance provider to review and verify selected sustainability 
data in future reports.

Tomypak welcomes feedback, suggestions, and queries on this report and our sustainability practices. 
Your input helps us improve the quality and relevance of our disclosures.

Please contact:

Sustainability Department
Tomypak Holdings Berhad
Email:  sustainability@tomypak.com.my
Website: www.tomypak.com.my/sustainability
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MESSAGE FROM THE CHAIR OF THE SUSTAINABILITY COMMITTEE4

Dear Stakeholders,

At Tomypak, sustainability is how we operate, innovate, and grow — because 
it makes life better for people. Safer jobs, lower operating costs, trusted 
products, and healthier communities are the real outcomes we are pursuing 
every day.

In FY2025 we strengthened environmental performance through energy-
efficiency efforts, expanded renewable energy use, and closer monitoring of 
emissions and resource consumption — steps that cut waste, stabilise energy 
costs, and reduce our footprint. EBP’s existing solar photovoltaic (PV) panels 
at its facilities already offset part of its electricity demand, easing exposure 
to tariff volatility. TFP is preparing for its own solar deployment within the first 
half of FY2026 to extend these benefits.

We were also honoured to receive The Edge 
ESG  Awards 2025 (Gold) for Most Improved ESG 
Performance Over Three Years (Below RM300 
million Market Capitalisation), which recognises 
our continuous dedication to ESG practices.

We are preparing for Bursa Malaysia’s expanded 
reporting requirements and have already 
referenced IFRS S1 and S2 ahead of mandatory 
adoption. Our Group-wide climate risk assessment, 
aligned with TCFD, will continue to guide how we 
manage climate-related risks and opportunities. 
Practically, that means expanding recyclable and 
mono-material packaging, increasing renewable 
energy, and diverting more waste from landfill — 
all actions that keep communities cleaner and 
reduce exposure to resource constraints and 
lower cost. 

On behalf of the Board and the Sustainability 
Committee, I wish to thank our employees, 
customers, investors, and partners for their 
continued trust and collaboration. We would also 
like to thank Mr. Lee Kwee Heng, my predecessor, 
who spearheaded the Group’s sustainability and 
ESG initiatives with dedication and commitment 
and was instrumental in further improving 
Tomypak’s FTSE4Good ESG Rating. We remain 
steadfast in advancing sustainability that 
strengthens our people, our business, and the 
communities we serve.

IGNATIUS ONG 
Managing Director, THB 
Chair, Sustainability Committee

This is also our first year fully consolidating EBP 
in the Group’s sustainability disclosures, giving a 
clearer Group-wide picture. Harmonised reporting 
and shared practices let our teams learn faster 
and improve together — which ultimately means 
better, safer packaging for customers and more 
resilient jobs for our people.

Health and safety remain non-negotiable. We 
enhanced occupational safety training and 
hazard-prevention measures across all sites, 
including EBP, and invested more in employee 
well-being and community engagement. Over 95% 
of our workforce participated in at least one ESG-
related training this year — building skills that help 
colleagues do their jobs safer and more efficiently 
and help customers meet their own sustainability 
goals.

We subscribed to the Tenaga Nasional Berhad 
(TNB) Green Electricity Tariff (GET) and purchased 
Renewable Energy Certificates (RECs) to further 
decarbonise operations. We also achieved FSSC 
22000 Version 6.0, FSC® Chain of Custody, and 
ISCC PLUS (at TFP) — certifications that give 
customers added assurance on food safety, 
responsible materials, and traceability.

At the same time, we strengthened governance 
by adopting 10 sustainability-supporting policies 
aligned with international best practice. Better 
policies mean clearer expectations for everyone 
— employees, suppliers, and partners — and fewer 
risks.

Our FTSE4Good ESG Rating improved from 2.9 
to 3.2, reflecting stronger governance, better 
disclosures, and enhanced social performance. 

sustainability Report
(CONT’D)
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OUR GROUP AT A GLANCE5

PART I: OUR BUSINESS CONTEXT

Tomypak is a Bursa Malaysia Main Market-listed 
investment holding company focused on the flexible 
packaging sector. The Group operates primarily through 
its wholly owned manufacturing subsidiary, TFP and its 
sub-subsidiary, EBP.

Together, TFP and EBP enable Tomypak to serve both 
consumer and industrial flexible packaging markets.

TFP is a specialist in consumer flexible packaging, 
primarily for the food and beverage industry. Its 
products include high-barrier, retortable, and sustainable 
packaging solutions, with a strong emphasis on food 
safety and quality.

EBP became part of the Group in November 2023 
following TFP’s acquisition of a 70% equity interest, 
which was subsequently increased to 80% during 
FY2025. EBP focuses on industrial packaging, including 
cast stretch film, blown film, protective packaging, and 
adhesive tapes.

The Group serves a broad base of domestic and 
international customers, with 48% of total revenue 
derived from overseas markets. Our global presence 
spans Africa, the Caribbean, East Asia, Europe, 
Oceania, North America, South America, South Asia, 
and Southeast Asia, reflecting the Group’s diversified 
and resilient market footprint. This extensive reach 
underscores our commitment to responsible growth, 
as we continuously strive to meet diverse regulatory, 
environmental, and social expectations across all 
regions in which we operate.

Our operating structure allows the Group to maintain 
strategic focus across two complementary packaging 
segments while unlocking operational, market, and 
customer synergies. Although TFP and EBP serve 
distinct functions, certain customers require both 
consumer and industrial packaging solutions. By 
providing integrated support, the Group enhances 
customer retention, creates cross-selling opportunities, 
and strengthens its role as a comprehensive packaging 
partner.

Group Snapshot

Attribute TFP EBP

Segment Focus Consumer Packaging Industrial Packaging

Core Products Retort pouches, metallised films, food-
grade laminate rolls

Stretch film, blown film, air bubble 
wrap, industrial tapes

End Markets Food and beverage Industrial and logistics sector

Manufacturing Sites Tampoi, Johor Batu Pahat & Bandar Tenggara, Johor

Employees 182 429

Certifications •	 FSSC 22000 Food Safety System 
Certification (Version 6.0)

•	 FSC® Chain of Custody
•	 ISCC PLUS

•	 ISCC PLUS
•	 ISO 9001:2015
•	 ISO 14001:2015

Ownership 100% by Tomypak 80% by TFP (acquired 70% in Nov 
2023, increased to 80% in FY2025)

sustainability Report
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Our Market Presence

OUR GROUP AT A GLANCE (CONT’D)5

PART I: OUR BUSINESS CONTEXT (CONT’D)

Ownership and Operational Structure

Tomypak Holdings Berhad
(Listed on Bursa Malaysia Main Market)

EB Packaging Sdn Bhd
80% owned

Core Business: Industrial Packaging

Site: Batu Pahat & Bandar Tenggara, Johor

Tomypak Flexible Packaging
Sdn Bhd
100% owned

Core Business: Consumer Packaging

Site: Tampoi, Johor

SP Plastic & Packaging Sdn Bhd
51% owned

Not Within Reporting Scope

Undergoing members’ voluntary winding-up process as part of the 
Group’s strategic focus on flexible packaging 

and exit from non-core operations

Tomypak Flexible Packaging Sdn Bhd EB Packaging Sdn Bhd

sustainability Report
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OUR GROUP AT A GLANCE (CONT’D)5

PART I: OUR BUSINESS CONTEXT (CONT’D)

5A.	 TOMYPAK HOLDINGS BERHAD – VISION, MISSION AND CORE VALUES

		 Following the inclusion of EBP into the Tomypak Group, we have aligned the vision, mission and values across 
all operations. This unified framework reflects our commitment to operating as one Group, while drawing on 
the complementary strengths of TFP in consumer packaging and EBP in industrial packaging.

	 Vision

	 To be the leading innovator of sustainable packaging solutions across consumer and industrial markets 
globally.

	 Mission

	 •	 Deliver value through advanced, high-barrier and sustainable packaging technologies.
	 •	 Foster continuous research and development to meet evolving customer and regulatory requirements.
	 •	 Operate responsibly with strong governance, financial discipline and stakeholder trust.

	 Core Values

	 •	 Innovation – Leveraging technology and R&D to advance packaging solutions.
	 •	 Quality – Ensuring product excellence, safety and reliability across all operations.
	 •	 Sustainability - Minimising our environmental footprint, including carbon emissions, through energy 

efficiency, waste reduction, and renewable energy adoption.
	 •	 Integrity – Upholding ethical practices, transparency and accountability in all dealings.
	 •	 Reliability – Serving customers with professionalism, responsiveness and consistency.

	 This Group-wide framework now guides the culture, strategy and day-to-day decision-making across all 
subsidiaries, ensuring a consistent and integrated approach to delivering value for our stakeholders.
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OUR GROUP AT A GLANCE (CONT’D)5

PART I: OUR BUSINESS CONTEXT (CONT’D)

5B.	 OUR PEOPLE

	 We are committed to fostering a work environment that promotes diversity, equity and inclusion, ensuring the 
well-being and development of all our employees.

	 Workforce Composition

	 Our workforce of 611 employees come from various backgrounds, offering a wide variety of skills and 
perspectives to the Group.

	 -	 Permanent employees are local workers who cannot arbitrarily terminate their employment.
	 -	 Contract employees are on a fixed-term or short-term employment basis where the contract may be 

renewed upon expiration. Examples are foreign workers, expatriates and empolyees above 60 years 
old.

5C.	 ASSOCIATIONS AND MEMBERSHIPS

	 Tomypak’s memberships in key industry associations support regulatory awareness, responsible practices, 
and collaboration on sustainability and innovation.

	 The Group is a member of the following associations:

Associations	 TFP EBP

Federation of Malaysian Manufactures (FMM) •

Malaysian Employers Federation (MEF) •

Malaysian Plastics Manufacturers Association (MPMA) • •

GENDER

AGE GROUP

EMPLOYEE
CATEGORY

EMPLOYMENT
TYPE

Male Female

Permanent Contract

<30 Years Old >50 Years Old30-50 Years Old

Key Management Executive Non-ExecutiveMiddle Management

90.02% 9.98%

1.31%

7.53%5.89% 85.27%

32.08% 51.72% 16.20%

79.21% 20.79%

sustainability Report
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FY2025 KEY SUSTAINABILITY HIGHLIGHTS6

PART I: OUR BUSINESS CONTEXT (CONT’D)

SUSTAINABILITY COMMITMENT AND STRATEGY7

PART II: SUSTAINABILITY STRATEGY AND GOVERNANCE

7A.	 SUSTAINABILITY STATEMENT

	 Our commitment to sustainability is integral to our corporate core values, and we strive to manage actual, 
potential, positive and negative impacts on the environment, people, our customers, the communities in 
which we operate and other stakeholders.

7B.	 GOVERNANCE STRUCTURE

	 The Board of Directors holds ultimate accountability for sustainability matters, including the approval of 
strategy, policies, and targets. The Board also considers material sustainability issues and disclosures to 
ensure effective integration into the Group’s corporate strategy.

	 The Sustainability Committee, chaired by the Managing Director of THB and supported by a Board member 
as advisor, oversees implementation of the strategy, monitors sustainability/ESG, and reports quarterly to the 
Board on progress.

Creating Shared Sustainable Value

Towards A Greener Tomorrow People Drive Our Progress

83,000 kWh/month
of TNB Green Electricity Tariff (GET)
subscibed to support renewable grid energy

More than 12,000
aggregated training hours across our workforce, 
reinforcing up skilling and sustainability  
awareness

Zero
incident record for work-related fatalities  
among employees and contractors

66%
participation rate in TFP’s amployee health  
screening program, promoting proactive  
well-being

Multiple certifications achieved Group Recognition
•	 Tomypak Flexible Packaging
	 √	 FSSC 22000 Food Safety 

Systems Version 6.0
	 √	 FSC® Chain of Custody
	 √	 ISCC PLUS

•	 FTSE4Good ESG Score of 3.2
•	 The Edge ESG Awards 2025 (Gold) - Most 

Improved ESG Performance Over Three Years 
(Below RM300M Market Capitalisation)

90%
of our suppliers are local, with 52% based in Johor

Zero
violations under Anti-Bribery and Anti-Corruption 
Policy

10
key sustainability-supporting policies with 
industry-aligned best practices

•	 EB Packaging
	 √	 ISCC PLUS
	 √	 ISO 9001:2015
	 √	 ISO 14001:2015

1,500 MWh
of Renewable Energy Certificates (RECs)  
purchased to support decarbonisation efforts

35%
of SKUs in the consumer packaging segment are 
produced using sustainable packaging structures  
or materials

52%
of operational waste diverted from landfill

sustainability Report
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7B.	 GOVERNANCE STRUCTURE (CONT’D)

	 Other Board Committees such as Audit, Risk Management, Nomination & Remuneration, and Investment & 
Development support sustainability oversight within their respective mandates. Their roles include ensuring 
sound controls and assurance, aligning leadership and incentives with sustainability/ESG objectives, and 
guiding capital allocation decisions consistent with the Group’s sustainability priorities.

SUSTAINABILITY COMMITMENT AND STRATEGY (CONT’D)7

PART II: SUSTAINABILITY STRATEGY AND GOVERNANCE (CONT’D)

Management and Implementation

•	 Holds ultimate accountability for the oversight of sustainability matters.
•	 Approves the Group’s sustainability strategy, policies, and targets.
•	 Reviews materiality assessments, climate-related disclosures, and ESG integration into corporate strategy.
•	 Stays informed on sustainability, including management of climate-related risks and opportunities, via regular 

capacity-building programmes.
•	 Oversees the Group’s impact on climate change and opportunities.

Board of Directors

•	 Evaluates and 
recommends strategic 
investments and 
expansion projects.

•	 Considers 
sustainability, 
resilience, and ESG 
risks/opportunities in 
investment decisions.

•	 Monitors the 
implementation of 
development projects 
in alignment with 
long-term sustainability 
goals.

•	 Reviews Board 
composition with 
emphasis on diversity 
and sustainability 
expertise.

•	 Integrates 
sustainability-linked 
KPIs into executive 
performance and 
remuneration.

•	 Oversees succession 
planning for leadership 
with sustainability 
competencies.

•	 Oversees the Enterprise 
Risk Management 
(ERM) Framework, 
including ESG and 
climate-related risks.

•	 Reviews risk exposures 
and mitigation 
strategies, escalating 
material ESG risks to 
the Board.

•	 Coordinates with 
other committees on 
overlapping risk areas 
such as compliance, 
ESG, and stakeholder 
issues.

Investment and 
Development Committee

Nomination &  
Remuneration Committee

Risk Management 
Committee

•	 Ensures the integrity 
of ESG-related 
financial reporting and 
disclosure.

•	 Oversees internal 
controls and assurance 
processes relevant to 
sustainability data.

•	 Reviews compliance 
with Bursa, MCCG, and 
international standards.

Audit  
Committee

•	 The Sustainability Committee reports quarterly to 
the Board on progress and risks.

•	 Cross-committee coordination ensures ESG risks 
are embedded in governance, investment, risk, 
and audit functions.

•	 Sustainability-linked KPIs are tied to executive 
performance and progressively integrated into 
remuneration structures.

Reporting and Accountability

•	 Is a management-level working group chaired by 
MD of THB, supported by a Board member acting 
as Advisor. It reports to the Board but is not a 
Board Committee.

•	 Supports the Board in embedding sustainability 
into business strategy.

•	 Oversees stakeholder engagement, materiality 
assessment, and sustainability policies.

•	 Assesses and monitors the company’s impact on 
climate change, including associated risks and 
opportunities.

•	 Reviews and recommends the Group’s 
Sustainability Report, ensuring alignment with 
Bursa SRG, GRI and TCFD.

•	 Monitors performance against sustainability KPIs 
and climate-related disclosures.

Sustainability Committee

sustainability Report
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SUSTAINABILITY COMMITMENT AND STRATEGY (CONT’D)7

PART II: SUSTAINABILITY STRATEGY AND GOVERNANCE (CONT’D)

7C.	 BOARD OVERSIGHT

	 The Board oversees sustainability performance through quarterly updates from the Sustainability Committee. 
It reviews key performance indicators and targets, and ensures that sustainability risks are embedded within 
the Group’s Enterprise Risk Management framework and strategic decision-making processes (see Section 
7B).

7D.	 RISK MANAGEMENT AND STRATEGIC INTEGRATION

	 Our risk management framework, designed in alignment with the ISO 310001 standard, ensures a systematic 
and consistent approach to identifying, assessing, and mitigating risks across the organisation, while being 
fully integrated into our business processes to manage both operational and strategic risks effectively.

	 The Board takes an active role in risk management including sustainability-related considerations towards 
achieving our objectives as set out in our roadmap (see Section 25 – Sustainability Roadmap and Progress 
Towards Targets).

	 As part of our enterprise risk management, we work with a reputable audit firm, KPMG, which follows 
international guidelines by rotating audit partners every seven years to ensure a fresh perspective and 
impartial evaluation of our financial operations. This practice strengthens our risk management strategy, 
while the Board closely monitors the auditor relationship to maintain objectivity and independence.

7E.	 CORPORATE GOVERNANCE

	 Guided by the Malaysian Code on Corporate Governance (MCCG), the Group upholds strong governance 
standards that promote integrity, accountability and transparency. 	These principles support the effective 
oversight of sustainability matters and responsible business practices.

	 Additional information on the application of MCCG principles is disclosed on the Corporate Governance 
Overview Statement of this Annual Report.

7F.	 DIVERSITY AND INCLUSION IN BOARD COMPOSITION

	 While the Board recognises that diversity can bring fresh perspectives, Board decisions are made objectively 
in the best interests of the Group, taking into account diverse perspectives and insights. At the same time, 
the Board is of the view that it is important to recruit and retain the best available talent to maximise the 
effectiveness of the Board.

	 Board Composition

Associations 60 years old and below More than 60 years old Total Percentage

Male 2 3 5 83.33%

Female 1 0 1 16.67%

Total 3 3 6 100.00%

Percentage 50.00% 50.00% 100.00%

1	 ISO 31000 is an international standard that provides principles and guidelines for effective risk management within 
organisations. www.iso.org/iso-31000-risk-management
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POLICIES AND CODES8

PART II: SUSTAINABILITY STRATEGY AND GOVERNANCE (CONT’D)

The following diagram illustrates the key policies and codes that underpin Tomypak’s sustainability efforts. These 
policies and codes establish the standards and guidelines that govern our business practices, ensuring alignment 
with our sustainability objectives and compliance with regulatory requirements.

Anti-Bribery and Anti-Corruption  
Policy
Demonstrates our commitment to ethical business practices 
and compliance with relevant laws, by providing guidance on 
managing potential risks and upholding high standards for 
employees and partners to prevent bribery and corruption.

Human Rights
Policy
Outlines our commitment 
to human rights, 
including principles of 
non-discrimination, fair 
employment practices, and 
legal compliance.

Data Privacy
Policy
Defines our approach to 
protecting personal and 
sensitive data, ensuring 
compliance with applicable 
laws such as the PDPA 
and GDPR. It reinforces our 
commitment to confidentiality, 
data integrity, and responsible 
data handling practices.

Environmental
Policy
Reflects our dedication to 
minimising environmental 
impacts, conserving resources, 
and reducing waste. It 
establishes a framework for 
achieving environmental goals 
and encourages employee 
participation in sustainability 
initiaves.

Code of Ethics  
for Business Conduct
Sets the ethical principles 
and standards that guide 
our employees’ and 
management’s conduct 
in business, addressing 
topics like conflicts of 
interest, confidentiality, 
fair competition and 
professionalism, and legal 
compliance.

Code of Conduct
for Suppliers
Communicates our 
expectations for suppliers 
regarding ethical practices, 
labour rights, environmental 
stewardship, and legal 
compliance, ensuring a 
responsible supply chain 
in line with our values and 
sustainability objectives.

Whistleblowing
Policy
Supports employees and 
stakeholders in reporting 
suspected unethical, illegal, 
or unsafe activities, offering 
a confidential and secure 
reporting mechanism, and 
protecting those who raise 
concerns in good faith from 
retaliations.

Responsible  
Research Policy
Sets out principles to 
ensure all research and 
development activities are 
conducted responsibly and 
ethically. The policy promotes 
innovation aligned with 
sustainability goals, regulatory 
compliance, and effective 
risk management across the 
Group.

Corporate Social 
Responsibility Policy
Outlines our commitment 
to ethical business conduct, 
social contribution, and 
environmental responsibility. 
It establishes a governance 
framework to guide initiatives 
that support community 
development, stakeholder well-
being, and sustainable growth.

Health and Safety Policy

Highlights our commitment to providing a healthy and 
safe work environment, outlining procedures for managing 
workplace hazards and fostering a culture of safety and health 
awareness throughout the organisation.
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FY2025 MATERIALITY ASSESSMENT9

PART III: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS

We adopt a systematic materiality assessment process to identify and prioritise the sustainability matters most 
relevant to our business and stakeholders. This ensures that our sustainability strategy is aligned with both our 
strategic objectives and stakeholder expectations.

For FY2025, the scope was expanded to include EBP, which joined the Group in the previous financial year. A 
separate materiality assessment had already been carried out for EBP in FY2024 in anticipation of its inclusion. As 
there have been no significant changes to EBP’s operations or stakeholder environment since then, those results 
were incorporated into the Group’s consolidated materiality matrix for FY2025.

We aim to conduct materiality assessments at least once every three years, to ensure alignment with evolving 
strategic priorities and stakeholder expectations.

9A.	 MATERIALITY ASSESSMENT PROCESS

	 The Group’s materiality assessment follows a structured three-step process – identifying, prioritising, and 
validating sustainability matters through stakeholder engagement and management review.

	 The Sustainability Committee has reviewed the materiality assessment process and its findings. The Board 
of Directors has also endorsed these findings, ensuring that they are integrated into our strategic planning 
and considered in determining sustainability initiatives.

9B.	 OUR BUSINESS SECTOR

	 An overview of our Group’s structure, operations, and market presence is provided in Section 5. These 
business characteristics, including our strong international footprint and focus on high-barrier, sustainable 
packaging, directly shape the identification of our material sustainability matters.

Identification of
Sustainability Matters

Prioritisation of
Material Sustainability  

Matters

Review and Validation
of Process and Outcome

•	 	Understand company’s 
distinctive operating context.

•	 Identify key stakeholders and 
understand their needs and 
expectations pertaining to 
sustainability-related impacts.

•	 Derive a preliminary list of 
sustainability matters.

•	 Apply materiality concept 
and undertake stakeholder 
engagement in prioritisation.

•	 Disclose prioritised material 
sustainability matters in a 
manner which illustrated the 
relative importance of each 
material sustainability matter.

•	 Subject the outcome of 
materiality assessment for 
validation and approval.

•	 Establish a review process for 
the materiality assessment 
process.

•	 Determine the frequency of 
undertaking the materiality 
assessment.

sustainability Report
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FY2025 MATERIALITY ASSESSMENT (CONT’D)9

PART III: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS (CONT’D)

9C.	 STAKEHOLDER ENGAGEMENT

	 Engaging with our key stakeholders is crucial to understanding their needs, expectations, and concerns, 
which directly informs our materiality assessment process. Our stakeholder engagement process is guided 
by the following core principles:

		  •	 Inclusiveness: Involve a wide range of stakeholder groups that have a direct or indirect interest in 
our business operations and sustainability performance.

		  •	 Regularity: Maintain open communication with our stakeholders, conducting both formal 
and informal engagements at various levels within and outside the organisation, ensuring a 
continuous feedback loop.

		  •	 Responsiveness: Actively listen to our stakeholders’ feedback and concerns, taking their input 
into account when making decisions and implementing actions related to sustainability.

		  •	 Transparency: Share information openly and honestly, providing stakeholders with accurate and 
timely information about our sustainability performance, progress, and challenges.

	 To prioritise stakeholder groups, we consulted representatives from various departments within the company 
who interact with these groups, ensuring a comprehensive capture of diverse perspectives.

	 We then assessed each group based on three key criteria: influence, dependence, and willingness to engage. 
The stakeholder groups identified as having the most influence and/or being most likely to be impacted by 
Tomypak’s business practices are:

		  •	 Employees
		  •	 Customers
		  •	 Suppliers
		  •	 Investors and Shareholders
		  •	 Government and Regulators

	 We strengthen ties with our diverse stakeholders by engaging and collaborating with them to address 
common issues.

	 The following table lists the key stakeholder groups that we engage with. It outlines our approach to 
stakeholder engagement, including the means or platforms through which we engage them, the frequency 
of engagement and key topics and concerns that have been raised. It also shows their expectations of our 
company.

sustainability Report
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FY2025 MATERIALITY ASSESSMENT (CONT’D)9

PART III: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS (CONT’D)

9C.	 STAKEHOLDER ENGAGEMENT (CONT’D)

Key 
Stakeholders

Means of Engagement Areas of Concern Expectations

Employees Annually
•	 Coffee Sessions
•	 Performance 

Reviews
•	 Sustainability 

Report
•	 Townhall Meetings
Ongoing/As needed
•	 Feedback Surveys
•	 Webinars
•	 Workshops

•	 Climate Issues
•	 Community Engagement
•	 Diversity and Inclusion
•	 Employee Welfare
•	 Ethics, Health and Safety
•	 Human Resource 

Regulatory Compliance
•	 Human Rights, 

Sustainability Culture
•	 Training Needs
•	 Work Arrangements

•	 Competitive wages and 
benefits

•	 Employment stability
•	 Good career prospects
•	 Involvement in company’s 

sustainability initiatives
•	 Open and transparent 

dialogue about company 
update and changes

•	 Reasonable working hours
•	 Robust occupational health 

and safety measures
•	 Secured data security 

systems
•	 Transparent and 

fair treatment from 
management

Customers Annually
•	 Customers’ Audits
•	 Dedicated Account 

Managers
•	 Sustainability 

Report
On-going/As needed
•	 Emails
•	 Feedback
•	 In-Person Visits
•	 Phone Calls
•	 Text Messages
•	 Video Conferences

•	 Climate Issues, Ethics
•	 Food Safety Compliance
•	 Health and Safety
•	 Human Rights
•	 Supply Chain Sustainability
•	 Sustainability Goals 

Alignment
•	 Sustainability Products and 

Services
•	 Transparency

•	 Assurance that company 
adheres to ethical labour 
practices

•	 Consistent and high-quality 
packaging solutions

•	 Competitive pricing without 
compromising quality

•	 Environmentally friendly 
products and practices

•	 Products that meet 
or exceed safety and 
regulatory standards

•	 Prompt and efficient 
customer support

•	 Regular updates and 
advancements in product 
offerings

sustainability Report
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9C.	 STAKEHOLDER ENGAGEMENT (CONT’D)

Key 
Stakeholders

Means of Engagement Areas of Concern Expectations

Suppliers Annually
•	 Supplier Audits
•	 Sustainability 

Report
On-going/As needed
•	 Emails
•	 Feedback
•	 In-Person Visits
•	 Periodic Meetings
•	 Questionnaires 

•	 Business conduct, Delivery, 
Ethics

•	 Environmental compliance
•	 Health and Safety
•	 Human Rights
•	 Opportunities for 

collaboration
•	 Payment Terms
•	 Sustainability Goals 

Alignment

•	 Adherence to agreed-upon 
standards and regulations

•	 Ethical and transparent 
business practices

•	 Equitable contract terms 
and conditions

•	 Open communication 
regarding business needs 
and changes

•	 Prompt settlement of 
invoices

•	 Sustained and mutually 
beneficial partnerships

Investors 
and 
Shareholders

Annually
•	 Annual General 

Meeting
•	 Annual Report
•	 Sustainability 

Report
On-going/As needed
•	 Investor Relations 

Engagement

•	 ESG Performance
•	 Financial Performance
•	 Governance
•	 Labour Relations
•	 Long-term Strategy
•	 Operational Matters
•	 Shareholders’ Rights

•	 Adherence to financial and 
sustainability regulations

•	 Clear roadmap for 
sustainable growth

•	 Consistent and competitive 
returns on investment

•	 Detailed and timely financial 
reporting

•	 Effective strategies to 
mitigate business risks

•	 Strong corporate 
governance and ethical 
conduct

Government 
and 
Regulators

On-going/As needed
•	 E-Forms
•	 Emails
•	 Forums
•	 In-Person Visits
•	 Phone Calls
•	 Seminars
•	 Websites

•	 Bursa Listing Requirements
•	 Custom Duties
•	 Environmental Issues
•	 Fire Issues
•	 Health and Safety
•	 Immigration
•	 Labour
•	 Recycling
•	 Taxation

•	 Accurate and prompt tax 
filings

•	 Adherence to industry and 
environmental regulations

•	 Fair labour practices and 
equal opportunities

•	 Initiatives to minimise 
environmental impact

•	 Timely and accurate 
reporting

FY2025 MATERIALITY ASSESSMENT (CONT’D)9

PART III: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS (CONT’D)
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FY2025 MATERIALITY ASSESSMENT (CONT’D)9

PART III: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS (CONT’D)

9D.	 MATERIALITY MATRIX

	 EBP completed its own materiality assessment in FY2024. FY2025 marks the first year that its outcomes 
have been consolidated into a Group-wide matrix. The matrix highlights both continuity in long-standing 
priorities and the emergence of new topics, with indication of those topics elevated to the dark-shaded zone 
of highest priority.

	 The FY2025 Materiality Matrix below presents a consolidated view of Group-wide priorities. By combining the 
perspectives of TFP and EBP, it provides a holistic picture of material sustainability matters across the Group.

	 FY2025 Materiality Matrix

	 The matrix illustrates the relative importance (likelihood and severity) of sustainability matters from two 
perspectives:

	 1.	 Their significance to the Group’s economic, environmental, and social impacts, and
	 2.	 Their influence on stakeholder assessments and decisions.

	 Three matters entered the highest-priority zone for the first time: 

	 •	 Compliance with Environmental Legislation and Standards
	 •	 Sustainable and Innovative Packaging Solutions
	 •	 Energy Management

In
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Significance of Group’s Economic, Environmental and Social Impacts

Low High

High

Talent Management

Diversity, Equity, and Inclusion

Corporate Social Responsibility

Sustainable and Innovative Packaging Solutions

Climate Change & Emissions Management

Compliance with Environmental Legislation & Standards 

Business Ethnics & Governance (Anti-corruption)

Water Management Waste Management

Economic Performance
Labour Practices & Standards

Supply Chain Management

Health & Safety

Cybersecurity & Data Protection

Energy Management
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9D.	 MATERIALITY MATRIX (CONT’D)

	 Their elevation reflects EBP’s operational emphasis on compliance and efficiency, rising stakeholder 
expectations across the packaging sector, and increasing regulatory scrutiny on environmental performance.

	 No existing priority was downgraded. Business Ethics & Governance, Climate Change & Emissions 
Management, Health & Safety, and Cybersecurity & Data Protection all remained firmly in the highest-priority 
zone. Some movements occurred within the zone, but these reflect refinement of stakeholder emphasis 
rather than changes in priority level.

	 This continuity confirms that the Group’s sustainability direction remains stable despite the expanded 
reporting boundary, while highlighting the emergence of new environmental priorities at the highest level.

	 Underlying Factors Supporting Alignment

	 Our analysis shows convergence in materiality priorities between TFP and EBP due to:

	 1.	 Cross-Entity Stakeholder Harmony: Both companies share similar operating contexts, customer bases, 
and labour dynamics (e.g. contract manufacturing and foreign labour).

	 2.	 Geographical and Regulatory Uniformity: Both entities operate in the same regulatory environment, 
which anchors consistent stakeholder concerns and compliance expectations.

	 3.	 No Downgrading of Existing Material Topics: All material matters identified in FY2024 remained 
significant in FY2025.

	 4.	 Core Material Priorities Remain Unchanged: The Group’s most critical sustainability topics continue to 
dominate strategic focus areas.

 
9E.	 MATERIAL TOPICS

Material Matters Description

Environmental

1.	 Climate Change & Emissions 
Management

Reducing environmental footprints and improving 
energy efficiency to lower emissions.

2.	 Energy Management Efficient use of energy to reduce consumption and 
promote sustainability.

3.	 Sustainable and Innovative Packaging 
Solutions

Developing eco-friendly and innovative packaging 
solutions to reduce environmental impact.

4.	 Waste Management Reducing waste generation and promoting recycling 
and responsible disposal.

5.	 Water Management Ensuring the efficient use and conservation of water 
resources.

FY2025 MATERIALITY ASSESSMENT (CONT’D)9

PART III: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS (CONT’D)
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FY2025 MATERIALITY ASSESSMENT (CONT’D)9

PART III: MANAGING OUR MATERIAL SUSTAINABILITY MATTERS (CONT’D)

9E.	 MATERIAL TOPICS (CONT’D)

Material Matters Description

Social

6.	 Corporate Social Responsibility Contributing positively to society through sustainable 
business practices and community engagement.

7.	 Diversity, Equity, and Inclusion Ensuring equal opportunities for all employees and 
fostering an inclusive workplace.

8.	 Health & Safety Providing a safe and healthy working environment for 
employees and contractors.

9.	 Labour Practices and Standards Upholding fair labour practices and ensuring the 
welfare of employees.

10.	 Talent Development and Retention Investing in the growth and retention of talent to build 
a capable and engaged workforce.

Governance

11.	 Business Ethics & Governance  
(Anti-Corruption)

Promoting ethical business and avoiding corruption, 
including bribery.

12.	 Compliance with Environmental 
Legislation & Standards

Adhering to environmental laws and regulations to 
ensure sustainable operations.

13.	 Cybersecurity & Data Protection Safeguarding sensitive data and protecting against 
cyber threats.

14.	 Economic Performance Generating sustainable economic value for 
stakeholders.

15.	 Supply Chain Management Promoting responsible sourcing and supplier 
engagement to drive sustainability throughout the 
supply chain.
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CLIMATE CHANGE AND EMISSIONS MANAGEMENT (TCFD-ALIGNED) (CONT’D)10

ENVIRONMENTAL TOPICS, RELATED Sustainable Development Goals (“SDGs”)
AND VALUE CHAIN

This section is structured in accordance with the four pillars of 
the Task Force on Climate-related Financial Disclosure (TCFD)- 
governance, strategy, risk management, and metrics and targets. 
These pillars also form the foundation of IFRS S2 Climate-
related Disclosures, which will become mandatory for Tomypak 
from FY2027 in line with Bursa Malaysia’s requirements.

As we are in a transition phase, our FY2025 disclosures 
reflect progressive alignment with the TCFD framework, 
while recognising that full scenario analysis and quantitative 
climate risk modelling are planned for future reporting cycles. 
This phased approach allows us to build capacity, improve 
data quality, and strengthen governance processes ahead of 
mandatory adoption.

Why It Matters

Climate change presents both a systemic risk and a strategic 
opportunity for Tomypak. As a flexible packaging manufacturer 
with operations concentrated in Johor, Malaysia, we are exposed 
to transition and physical risks, including regulatory shifts, 
climate-related weather disruptions, and changing customer 
expectations. Managing our carbon footprint and aligning 
with global climate ambitions is essential to maintaining our 
licence to operate, safeguarding our supply chain, and meeting 
stakeholder expectations.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Environmental Policy with 

local and international environmental 
standards.

•	 Aligned with the TCFD framework 
and phasing in IFRS S2 from FY2025, 
integrating climate risk into ERM for 
transition and physical risks.

•	 Subscribed to the GET and purchased 
RECs to decarbonise electricity 
consumption.

•	 Installing solar panels at TFP’s Tampoi 
site, targeted for completion by FY2026.

10A.	 GOVERNANCE

		 Governance of climate-related risks and opportunities follows the Group framework outlined in Section 7, 
supported by Sustainability Committee oversight and integration of transition and physical risks through the 
ERM system. This ensures consistent climate governance across TFP and EBP as the Group prepares for full 
IFRS S1/S2 alignment.

10B.	 STRATEGY AND SCENARIO PLANNING

	 Climate change is recognised as both a long-term strategic risk and an opportunity for the Group. While 
Tomypak has not yet undertaken full climate scenario analysis, we acknowledge its importance for building 
business resilience and aligning with the TCFD framework and IFRS S2 expectations.

	 In FY2025, we identified the areas where scenario analysis will be most relevant:

	 •	 Direct operations at TFP (Tampoi) and EBP (Batu Pahat and Bandar Tenggara), which may be exposed 
to higher energy transition costs or weather-related disruptions.

	 •	 Supply chain dependencies, particularly for raw materials such as resins, films, and solvents, that may 
face carbon pricing or logistical constraints.

	 •	 Customer expectations, with increasing demand for recyclable and low-carbon packaging solutions.
	 •	 Regulatory developments, including Malaysia’s National Energy Transition Roadmap and the possible 

introduction of future carbon pricing.
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ENVIRONMENTAL TOPICS, RELATED Sustainable Development Goals (“SDGs”)
AND VALUE CHAIN (CONT’D)

CLIMATE CHANGE AND EMISSIONS MANAGEMENT (TCFD-ALIGNED) (CONT’D)10

10B.	 STRATEGY AND SCENARIO PLANNING

	 We are progressively enhancing our approach to climate-related scenario analysis to strengthen long-term 
business resilience and strategic planning.

	 Future assessments will consider:

	 •	 Transition scenarios (1.5°C–2°C pathways): to assess cost implications of energy transition, regulatory 
compliance, and opportunities in sustainable packaging.

	 •	 Physical risk scenarios (>4°C): to assess operational vulnerabilities to floods, heatwaves, and other 
extreme weather events in Johor.

	 Insights from these analyses will inform our long-term Sustainability Roadmap and guide decisions on capital 
planning, supply chain resilience and product innovation.

10C.	 RISK MANAGEMENT

	 Climate-related risks are assessed as part of the Group’s ERM framework (see Section 7D), with oversight 
by the Sustainability Committee and quarterly reporting to the Board. In line with the TCFD approach, we 
consider both transition risks (arising from regulatory, market, and technological changes) and physical risks 
(acute and chronic climate impacts).

	 While we have not yet conducted full scenario analysis to quantify these risks, we have mapped the areas 
where climate exposure is most material. In the near term, we plan to undertake qualitative scenario analysis 
to strengthen our understanding of resilience under different climate pathways.

	 This phased approach reflects our transition stage: embedding climate risk management into the ERM 
framework today, while preparing for enhanced disclosures under IFRS S2 from FY2027 onwards.
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10C.	 RISK MANAGEMENT (CONT’D)

	 The table below summarises the risks and associated opportunities:

Aspect Climate Change Risk Risk Type Opportunity

Operational Increased costs due to 
transitioning to energy-efficient 
infrastructure and adapting to low-
carbon technologies.

Transition Long-term cost savings and 
enhanced operational resilience 
anticipated from efficiencies, waste 
reduction, contingency planning, 
and ISO 14001 and ISO 45001 
certifications targeted across the 
Group by FY2028.

Potential disruptions from extreme 
weather events.

Acute 
Physical

Supply 
Chain

Risk of disruptions from climate-
related events impacting suppliers. 

Acute 
Physical

Building a resilient supply chain 
through ongoing audits across the 
Group’s suppliers, with increased 
scrutiny on geographic climate 
exposure and adherence to Group 
sustainability standards by FY2028.

Increased cost of raw materials 
and logistics due to climate-related 
regulations and carbon pricing.            

Transition

Regulatory 
Compliance

Stricter environmental regulations 
requiring adaptation, potential 
penalties for non-compliance, and 
stakeholder demand for enhanced 
climate-related disclosures.

Transition Securing a competitive advantage 
through progressive alignment with 
TCFD and IFRS S2, and harmonised 
environmental reporting across the 
Group, boosting transparency and 
stakeholer confidence ahead of 
FY2027 mandatory adoption.

Product 
Demand

Decrease in demand for non-
sustainable products due to 
evolving consumer preferences 
seeking low-carbon solutions.

Transition Capturing the growing market for 
sustainable and environmentally 
friendly products, with Tomypak’s 
innovations poised to meet rising 
demand by FY2028.

Reputational Negative public perception 
and potential loss of customer 
trust for non-compliance with 
environmental standards or failure 
to disclose climate risk.

Transition Strengthening brand value and 
customer loyalty through public 
disclosures of Group-wide 
sustainability progress, supported 
by third-party assurance of ESG 
claim by FY2028.
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CLIMATE CHANGE AND EMISSIONS MANAGEMENT (TCFD-ALIGNED) (CONT’D)10

10D.	 GHG EMISSIONS AND TARGET

Emissions Category FY2024 (Base Year)2 FY2025 FY2030 Target

Scope 1 (tCO2e)
	 Direct Emissions 

1,969.94 2,026.07

Scope 2 (tCO2e)
	 Indirect Emissions
	 - Purchased electricity3

7,083.87 5,784.74

Scope 3 (tCO2e)
	 Other Indirect Emissions 

Limited To: 
	 - Business Travel
	 - Employee Commuting

589.25 479.92

Total (tCO2e) 9,643.07 8,290.73

Emissions Intensity (tCO2e 
per RM100,000)

4.552 3.825 3.641

	 Following the inclusion of EBP, the Group’s GHG baseline has been recalculated to FY2024.

	 We have two emissions-intensity reduction targets (tCO2e per RM100,000 revenue):

	 •	 Near-term: 3% reduction by FY2027 from the FY2024 baseline
	 •	 Long-term: 20% reduction by FY2030 from the FY2024 baseline

	 Our total GHG emissions intensity of 3.825 tCO2e per unit of revenue demonstrates that we are on track to 
meet our FY2030 target. This aligns with the ambitions of the Twelfth Malaysia Plan on Malaysia’s greenhouse 
gas emissions reduction.

2	 Boundary note: FY2024 GHG base year recalculated to include EBP. See Section 2A – Scope and Boundary for 
methodology and comparability notes.

3	 Scope 2 Grid Emission Factor (Gg CO2e/GWh) = 0.758 MEIH. (n.d.) Emissions Factor (EF). Retrieved from 
https://meih.st.gov.my/documents/10620/cdddb88f-aaa5-4e1a-9557-e5f4d779906b
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10D.	 METRICS AND TARGET (CONT’D)

	 Renewable Energy and Energy Efficiency

	 In FY2025, 22.37% of purchased electricity was sourced through the Tenaga Nasional Berhad (TNB) Green 
Electricity Tariff (GET) and Renewable Energy Certificates (RECs), reflecting our ongoing commitment to 
decarbonising electricity consumption.

10E.	 MONITORING, REVIEW AND DISCLOSURE

	 The Sustainability Committee monitors climate-related performance and targets on a quarterly basis and 
reports outcomes to the Board. Annual results are disclosed in this Report, with progressive enhancements 
of Scope 3 coverage and scenario analysis in line with Bursa Malaysia’s and IFRS S2 requirements.

	 Looking Ahead: FY2026 and Beyond

	 Tomypak will continue to strengthen its climate strategy through broader Scope 3 mapping, detailed scenario 
analysis, and closer integration of financial impact assessments. These steps will be phased in ahead of 
FY2027 mandatory reporting to align with evolving regulatory requirements and stakeholder expectations.

ENERGY MANAGEMENT11

At Tomypak Group, energy management is a critical aspect of 
our operational sustainability, especially as we strive to reduce 
our carbon footprint and increase overall efficiency across 
our manufacturing sites. We are guided by our Environmental 
Policy which aligns with our broader climate strategy, including 
alignment with the TCFD and voluntary referencing of IFRS S2.

Why It Matters

Effective energy management reduces operational costs, lowers 
greenhouse gas emissions, and supports Tomypak Group’s 
transition to low-carbon manufacturing. Optimising energy use 
across operations aligns with national energy-efficiency targets 
and international frameworks such as the TCFD and IFRS S2.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Environmental Policy with 

local and international standards.
•	 Explored IoT technology and MES 

solutions to enhance operational 
monitoring and efficiency.

•	 Installed centralised air compressors 
and chillers for improved energy 
efficiency and reduced maintenance.

•	 Installing solar panels at TFP’s Tampoi 
site, targeted for completion by FY2026.

•	 Implemented energy-saving measures, 
including LED lighting, solar-powered 
perimeter lights, and smart HVAC 
systems.

•	 Subscribed to GET and purchased RECs 
to support electricity decarbonisation.

Total Energy Consumed

49,456,307 MJ
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ENERGY MANAGEMENT (CONT’D)11

Group-Level Commitment

Across our plants in Tampoi, Batu Pahat, and Bandar Tenggara, we continue to improve energy efficiency through 
equipment upgrades, process optimisation, and the gradual adoption of renewable energy.

In FY2025, total Group energy consumption reached 49.46 million Megajoules (MJ), with approximately 25.68% 
sourced from renewable electricity through the Green Electricity Tariff (GET) from the grid, Renewable Energy 
Certificates (RECs) and solar power.

Metrics and Performance

Metric Unit FY2023 FY2024 FY20254

Total Energy 
Consumption (Group)

MJ 14,802,715 21,825,406 49,456,307

% Renewable Energy  
(GET/REC/Solar)

% of total usage 0 1.41 25.68

Revenue RM 49,169,848 49,550,515 216,769,728

Energy Intensity MJ/RM100,000 30,105.27 44,046.78 22,815.14

Our long-term target is to reduce energy intensity by 10% by FY2028, aligning operational initiatives with our broader 
climate transition strategy and national energy goals.

Looking Ahead: FY2026 and Beyond

By FY2026, both TFP and EBP are expected to reach maximum feasible solar photovoltaic (PV) capacity. The focus 
in future years will then shift to optimising energy performance through system efficiency, improved operational 
control, and better utilisation of existing equipment.

Structured internal energy audits will be introduced across both entities to identify further opportunities, supported 
by staff awareness programmes to embed energy-efficient practices across operations.

Through these efforts, Tomypak aims to steadily reduce energy intensity, lower carbon emissions, and strengthen 
the Group’s contribution to Malaysia’s national energy transition.

4	 Boundary note: FY2025 energy data include TFP and EBP. Historical data represent TFP only. See Section 2A 
– Scope and Boundary for baseline details.
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SUSTAINABLE AND INNOVATIVE PACKAGING SOLUTIONS12

sustainability Report
(CONT’D)

Sustainable packaging is a core priority for the Group, driven by 
customer expectations and regulatory trends. Our focus is on 
reducing material use, improving recyclability, and supporting 
circular economy practices.

Why It Matters

Sustainable packaging innovation reduces Tomypak’s 
environmental footprint and enhances competitiveness. We 
focus on solutions that are resource-efficient, recyclable, and 
aligned with customer and regulatory expectations.

At TFP, this includes recyclable laminates and thinner consumer 
packaging formats. At EBP, it includes downgauged films (as 
thin as 6 microns), high-performance stretch films that cut 
pallet-wrap use by up to 400%, and recyclable mono-material 
films certified for export markets.

Enhancing Packaging Sustainability

Throughout FY2025, our work on sustainable packaging 
solutions centred on:

•	 Reducing material usage through downgauging while 
preserving product integrity.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Responsible Research 

Policy with our commitment to 
sustainability in sustainable product 
development.

•	 Set time-bound target for SKUs to be 
made of sustainable structures.

•	 Invested in advanced R&D lab 
equipment.

•	 Developed eco-friendly materials such 
as AVINYA.

•	 Reduced material use through ongoing 
downgauging efforts and efficiency 
improvements.

Growing customer demand for recyclable and eco-friendly packaging continued to drive TFP’s portfolio shift 
towards sustainable structures. Having achieved its 35% sustainable SKU target for the consumer packaging 
segment ahead of FY2026, TFP has raised the bar to 37% by FY2027.

% of SKUs Made of Sustainable Structures
(Consumer Packaging Segment)

FY2024FY2023

20%

33%
35%

FY2025

•	 Designing for recyclability by developing mono-material formats to improve recovery rates.
•	 Improving film consistency, recycling in-house scrap, and incorporating post-industrial and post-consumer 

resins in the industrial segment.

Progress in the Consumer Packaging Segment

These initiatives supported continued progress toward more sustainable product structures in the consumer 
packaging segment, as show below.
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SUSTAINABLE AND INNOVATIVE PACKAGING SOLUTIONS (CONT’D)12

WASTE MANAGEMENT13

AVINYA

Our flagship solution, AVINYA, remained central to innovation in 
FY2025. This PE-based material offers high-barrier protection, 
recyclability, and customisation. Customer trials confirmed its 
relevance, reinforcing its role in future commercialisation.

Looking Ahead: FY2026 and Beyond

Our FY2026 and future innovation priorities include:

•	 Expanding sustainable structures beyond the current 35% 
SKU coverage at TFP to achieve at least 37% by FY2027.

•	 Bringing AVINYA to full commercial scale by FY2030.
•	 Deepening customer collaboration to co-develop 

recyclable and bio-based solutions tailored to industry 
needs.

Waste management is a core environmental priority for the 
Group. At both TFP and EBP, our focus is to reduce landfill 
dependency, improve resource efficiency, and promote circularity 
through recycling and responsible disposal.

Why It Matters

Efficient waste management reduces environmental impact 
and supports compliance with regulatory requirements. Our 
Environmental Policy commits the Group to responsible 
production, minimising waste, and encouraging reuse and 
recovery across operations.

Disclosure on waste is in line with GRI 306: Waste (2020) and 
Bursa Malaysia’s requirements, covering waste generation, 
management, diversion, and disposal at both TFP and EBP. 

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Environmental Policy with 

local and international environmental 
standards.

•	 Implemented 3R approach to waste 
management.

•	 Set time-bound target for reduction of 
waste sent to landfill.
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WASTE MANAGEMENT (CONT’D)13

Waste Generation and Significant Waste-Related Impacts

At TFP, waste arises mainly from production processes such 
as printing, lamination, slitting, bag making, and metallisation. 
Inputs that contribute to waste include PET, OPP, MOPP, LLDPE 
films, aluminium foil, inks, adhesives, and solvents. Common 
waste types are:

•	 Product waste: non-conforming laminates, cutoffs and 
edge trims 

•	 Packaging waste: damaged pallets, paper cores and 
cartons

•	 Hazardous waste: solvent residues, contaminated rags, 
ink sludge and used drums.

EBP generates waste from extrusion, printing, and cutting. 
Similar to TFP, its main impact is non-recyclable film and 
packaging waste, especially at post-consumer stage. Multi-layer 
films pose additional challenges where recycling infrastructure 
is limited.

Management of Significant Waste-Related Impacts

Both TFP and EBP apply structured waste management, focusing on prevention, reuse, and recycling:

•	 Product and packaging design: TFP designs recyclable mono-material laminates; EBP offers downgauged 
and recyclable industrial films.

•	 Internal reuse: Scrap and offcuts are reprocessed in closed-loop systems.
•	 Licensed contractors: All scheduled waste handled by DOE-approved vendors.
•	 Monitoring and compliance: TFP records via the eSWIS system; EBP maintains daily logs reviewed monthly.
•	 Training: Staff are trained to segregate, track, and manage waste safely.

Total Waste Generated

2,319.97 MT

1,211.42 MT of 
waste diverted
from disposal

52.22%
1,108.55 MT of 
waste directed

to disposal

47.78%
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WASTE MANAGEMENT (CONT’D)13

From FY2026 and in future years, the Group will continue  
improving waste management performance through focused 
initiatives. Efforts will centre on achieving at least a 20% 
reduction in waste per unit of revenue by FY2028, supported by 
enhanced internal data tracking for more accurate categorisation 
and reporting. The Group will also increase the reuse of in-
house scrap within production lines and expand training and 
engagement programmes to strengthen waste segregation and 
recycling practices.

Through these measures, Tomypak aims to progressively reduce 
waste intensity, promote circular resource use, and contribute to 
Malaysia’s broader circular economy goals.

Waste Generated, Waste Diverted, Waste Directed to Disposal

DESCRIPTION FY 2023 FY 2024 FY 20255

Total Waste Generated (MT)* 839.10 837.81 2,319.97

Recycled - Diverted from disposal (MT) 404.92 423.89 1,211.42

     Non-Hazardous Waste (MT) 335.15 297.80 1,064.89

     Hazardous (Scheduled) Waste (MT) 69.77 126.09 146.53

Non-Recycled - Directed to disposal (MT) 434.18 413.92 1,108.55

     Non-Hazardous Waste (MT) 434.18 412.48 1,106.94

     Hazardous (Scheduled) Waste (MT) 0.00 1.44 1.61

Proportion of Recycled Waste 48.26% 50.60% 52.22%

Proportion of Non-Recycled Waste 51.74% 49.40% 47.78%

Revenue (RM) 49,169,848 49,550,515 216,769,728

Total Non-Recycled Waste Generated per 
RM100,000

0.883 0.835 0.511

*	 MT denotes metric tonnes

Looking Ahead: FY2026 and Beyond

Total Hazardous  
Waste Generated

148.14 MT

5	 Boundary note: FY2025 waste data include TFP and EBP. Historical data represent TFP only. See Section 2A 
– Scope and Boundary for baseline details.
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WATER MANAGEMENT14

Water is an essential resource for flexible packaging operations, used mainly for machine cooling, cleaning, and 
adhesive preparation. While Tomypak is not a water-intensive business, efficient management is important for cost 
control, regulatory compliance, and resilience against scarcity risks.

Why it matters

Water is a critical utility in flexible packaging manufacturing, 
used for cooling of machines, cleaning, and adhesive 
preparation. While Tomypak is not a water-intensive business 
by sector standards, managing water sustainably is essential 
for operational continuity and climate resilience. Efficient water 
management reduces dependency, supports cost control, and 
helps mitigate scarcity risks.

Water Sources and Usage

Both TFP and EBP operations source water from municipal 
supply networks, with no direct extraction from natural water 
bodies. Water is used primarily for:

•	 Chiller systems for equipment temperature control
•	 Cleaning processes between product runs
•	 Solvent dilution and adhesive preparation
•	 Sanitary and domestic use within factory facilities

No water is discharged untreated into the environment. All 
effluents are either discharged into municipal wastewater 
systems (for domestic and cleaning water) or handled by 
licensed third-party contractors for proper treatment of solvent 
residues and chemical wastewater.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Environmental Policy with 

local and international environmental 
standards.

•	 Employed a closed-loop water system 
for machine cooling to achieve minimal 
water loss.

•	 Conducted regular monitoring and 
maintenance of water systems.

•	 Set time-bound target for reduction of 
water consumption.

Total Water Withdrawn

40.047 ML

FY2025 Water Consumption and Monitoring

Water consumption is monitored monthly at 
each plant based on utility records and site-
level tracking. This enables the Group to detect 
anomalies in usage trends and take corrective 
action to minimise unnecessary losses.

Reduction Measures and Efficiency Efforts

In FY2025, the Group implemented several 
initiatives to reduce water consumption and 
enhance efficiency.

These efforts included the preventive 
maintenance of piping and valves to minimise 
leaks, and awareness campaigns through 
posters promoting responsible water use. 6	 Boundary note: FY2025 water data include TFP and EBP. 

Historical data represent TFP only. See Section 2A – Scope 
and Boundary for baseline details.
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WATER MANAGEMENT (CONT’D)14

ENVIRONMENTAL TOPICS, RELATED Sustainable Development Goals (“SDGs”)
AND VALUE CHAIN (CONT’D)

CORPORATE SOCIAL RESPONSIBILITY15

Compliance and Risk Management

All water use complies with local regulations under the Environmental Quality Act 1974. While current water risk 
exposure is low, we remain vigilant to the potential for supply disruption or rate escalations, particularly during 
seasonal dry spells in Johor.

Looking Ahead: FY2026 and Beyond

From FY2026 and in future years, the Group will explore opportunities to enhance water consumption efficiency 
across operations. Focus areas include assessing the feasibility of greywater reuse in cleaning processes and 
conducting plant-wide water audits to identify additional efficiency opportunities.

By embedding water management into daily operations and engineering practices, Tomypak aims to further reduce 
its water consumption while maintaining the high-quality and hygienic production standards required in flexible 
packaging manufacturing.

SOCIAL TOPICS, RELATED Sustainable Development Goals (SDGs) AND VALUE 
CHAIN

Related UNSDGs
 

Our Responses in Brief
•	 Aligned CSR policy to support social 

equity, foster community engagement 
and contribute to environmental 
sustainability.

•	 Invested RM3,906 on CSR activities.
•	 Delivered 2 CSR activities in FY2025.

Tomypak Group contributes positively to the communities where 
we operate. Our Corporate Social Responsibility (CSR) efforts, 
guided by our Corporate Social Responsibility Policy, reflect our 
values of inclusion, care, and long-term community well-being.

Why it matters

CSR enables Tomypak act responsibly, maintain good community 
relations, and build stakeholder trust. Every contribution reflects 
our awareness of our social role.

Key Focus Areas

In FY2025, we strengthened community ties through employee-
led initiatives that encourage participation and created 
meaningful local impact. A total of RM3,906 was spent on 
community activities during the year.

Ramadan Bubur Lambuk Distribution (March 2025): Employees prepared and distributed Burbur Lambuk to 
residents near our Tampoi plant. The event celebrated the spirit of giving and reinforced close community ties.

Support for Elderly home drive (June 2025): Employees raised funds for Pusat Jagaan Warga Emas Nur Ehsan 
Wanita, a home for the elderly. The funds were used to buy essential goods, which staff personally delivered.

These activities strengthened our relationship with surrounding communities and encouraged employees to 
contribute time and effort towards causes that matter. 
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CORPORATE SOCIAL RESPONSIBILITY (CONT’D)15

SOCIAL TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND VALUE 
CHAIN (CONT’D)

March 2025
Tomypak team distributes Bubur Lambuk to the community in celebration of Ramadan.

June 2025
Tomypak employees raised funds and donated essential goods to Pusat Jagaan Warga Emas Nur Ehsan Wanita.
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CORPORATE SOCIAL RESPONSIBILITY (CONT’D)15

SOCIAL TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND VALUE 
CHAIN (CONT’D)

DIVERSITY, EQUITY AND INCLUSION (DEI)16

FY2025 Impact Snapshot

CSR Indicator Unit FY2025

Total CSR-related spend Malaysian Ringgit (RM) 3,906.40

Number of beneficiaries Number 2

Employee volunteers mobilised Persons 11

Volunteer hours contributed Hours 18

Figures reflect combined efforts from TFP and EBP. CSR implementation was coordinated with support from local 
NGOs, government agencies, and community partners.

Looking Ahead: FY2026 and Beyond

We aim to support small, community-based programmes that promote inclusion, health, and education. Future 
efforts will focus on partnerships with local non-profits and opportunities for employee volunteering cross TFP and 
EBP in FY2026 and the years ahead.

Tomypak values a fair, respectful, and inclusive workplace. We recognise that diversity in background, experience, 
and perspective support innovation and strengthens our culture.

Why it matters

A diverse and inclusive workforce helps Tomypak attract and 
retain talent, promote fairness, and build resilience. Embedding 
equity in workplace practices enhances engagement and 
supports better decision-making across our operations at TFP 
and EBP.

Our DEI approach is guided by the Code of Ethics for Business 
Conduct and the Human Rights Policy, both of which uphold 
equal opportunity, non-discrimination, and respect for human 
rights. We are also guided by the Ethical Trading Initiative (ETI) 
Base Code, which reinforces international standards on fair 
labour practices and workers’ rights.

Workforce Composition

As at 30 June 2025, the Group employed a total of 611 
employees across its sites in Tampoi, Batu Pahat, and Bandar 
Tenggara. This includes a mix of permanent, contract, and 
foreign employees, reflecting diversity in age, gender, ethnicity, 
and skill levels.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned of Code of Ethics for Business 

Conduct to promote diversity, equity 
and inclusion across business 
operations.

•	 Incorporated diversity, equity and 
inclusion as key part of our company 
culture.

•	 Subscribed to the ETI Base Code in 
support of ethical labour practices.
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Employee Age and Gender Diversity in FY2025

< 30 Years Old 30 – 50 Years Old > 50 Years Old Total Proportion

Key Management

Male 0 4 4 8 100.00%

Female 0 0 0 0 0.00%

Total 0 4 4 8 100.00%

Proportion 0.00% 50.00% 50.00% 100.00%

Middle Management

Male 1 14 16 31 67.39%

Female 2 11 2 15 32.61%

Total 3 25 18 46 100.00%

Proportion 6.52% 54.35% 39.13% 100.00%

Executive

Male 4 13 2 19 52.78%

Female 5 10 2 17 47.22%

Total 9 23 4 36 100.00%

Proportion 25.00% 63.89% 11.11% 100.00%

Non-Executive

Male 153 217 56 426 81.77%

Female 31 47 17 95 18.23%

Total 184 264 73 521 100.00%

Proportion 35.32% 50.67% 14.01% 100.00%

Information about diversity in our Board is presented in Section 7F.

DIVERSITY, EQUITY AND INCLUSION (DEI) (CONT’D)16
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DIVERSITY, EQUITY AND INCLUSION (DEI) (CONT’D)16

HEALTH AND SAFETY17

Inclusive Employment Practices

Our recruitment, training, and promotion practices are merit-based and non-discriminatory, 
aligned with the Malaysian Employment Act and our Group DEI policy. Measures include:

•	 Transparent hiring and unbiased interview processes.
•	 Equal access to career development, with women represented in technical and 

supervisory roles.
•	 Ongoing integration of EBP employees into Group-wide practices to ensure 

consistent application of DEI standards.

Looking Ahead: FY2026 and Beyond

From FY2026 onwards, we will strengthen diversity, equity, and inclusion practices 
through training, improved data tracking, and gradual progress on gender representation at managerial levels. 
These measures will be phased in over several reporting cycles to ensure lasting impact.

of women in  
our workforce

20.79%

Health and safety is a top priority across the Group. Our Health 
& Safety Policy applies to all employees and contractors at TFP 
and EBP, reflecting our goal of a zero-incident workplace and 
continuous improvement in safety culture.

The Group’s occupational safety and health (OSH) management 
follows the Occupational Safety and Health (Amendment) Act 
2022 and related Malaysian regulations. Both TFP and EBP 
operate under documented procedures, regular inspections, 
and active Occupational Safety, Health and Environment (OSHE) 
Committees that oversee compliance, training, and incident 
management.

Integration of EBP’s system with TFP’s framework is ongoing to 
ensure consistent safety practices across all sites.

Disclosure on health and safety is in line with GRI 403: 
Occupational Health and Safety 2018 and Bursa Malaysia’s 
requirements, covering health and safety at both TFP and EBP.

Why it matters

Providing a safe and healthy working environment is essential 
to ensuring employee well- being and operational efficiency. A 
proactive approach to health and safety helps prevent accidents, 
reduce operational downtime, and maintain workforce stability.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Health and Safety Policy to 

meet legislations and standards. 
•	 Trained employees on health and safety 

standards.
•	 Assessed workplace incidents and 

updated safety protocols.
•	 Maintained an active OSHE Committee 

to ensure effectiveness of health & 
safety initiatives.

•	 Conducted health and safety tests and 
monitoring.

•	 Set health and safety time-bound 
targets.

sustainability Report
(CONT’D)

SOCIAL TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND VALUE 
CHAIN (CONT’D)

a n n u a l  r e p o r t  2 0 2 5 •    TOMYPAK HOLDINGS BERHAD    •

77



HEALTH AND SAFETY (CONT’D)17

Occupational Health and Safety Management System

Our OSH management is based on the Occupational Safety and Health (Amendment) Act 2022 and progressively 
aligned with ISO 45001.

•	 TFP operates with documented procedures, structured audits, and an active OSHE Committee that mirror ISO 
45001 requirements.

•	 EBP ensures compliance through legal procedures, an OSHE Committee, internal audits, incident reviews, and 
health surveillance in high-noise areas.

OSHE Committee Structure (Group-wide Framework)

Chairperson & Vice Chairperson (Site Level)

Secretary / Safety Coordinator (Site Level)

Employer Representatives

15 Members (TFP - Tampoi)

8 Members (EBP - Batu Pahat)

5 Members (EBP - Bandar Tenggara)

Employee Representatives

17 Members (TFP - Tampoi)

8 Members (EBP - Batu Pahat)

5 Members (EBP - Bandar Tenggara)
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HEALTH AND SAFETY (CONT’D)17

OSHE Committee Functions, Roles, and Responsibilities

Hazard Identification, Risk Assessment and Incident 
Investigation

The Group manages hazards through regular and ad-
hoc risk assessments, safety inspections, and incident 
investigations. TFP applies the formal HIRARC (Hazard 
Identification, Risk Assessment and Risk Control) 
methodology while EBP conducts assessments via its 
OSHE Committee and trained line supervisors.

Employees are encouraged to raise safety concerns 
through supervisors, toolbox briefings, or OSHE 
Committee meetings. In practice, employees are 
supported when reporting concerns and may stop work 
if imminent danger is perceived, without fear of negative 
consequences.

All incidents are reviewed by OSHE Committees, with 
outcomes integrated into updated SOPs, corrective 
actions, or engineering controls, ensuring consistent 
application across the Group.

Functions

Assist in developing safety rules and 
standard operating procedures

Conduct Health and Safety meetings

Investigate accidents and propose work 
safety improvements

Study accident and incident trends

Report accidents to Department of Safety and 
Health

Review effectiveness of Safety and Health 
programs

Conduct routine safety inspections

Roles Key Responsibilities

Chairperson/ 
Vice Chairperson

•	 Ensure OSHE Committee functions 
in accordance with legal and related 
requirements.

•	 Accountable for all safety and health 
matters within the organisation

Secretary/Safety 
Coordinator

•	 Act as chief executor of Tomypak’s safety 
and health matters

•	 Ensure compliance with related 
regulations.

Committee 
Members

•	 Carry out all occupational safety and health 
related instructions.

•	 Uphold Tomypak’s accupational safety and 
health aspirations

•	 Participate actively in conducting risk and 
opportunity assessment.

Key Hazards

The main hazards identified across operations include:

•	 Chemical exposure from solvents in production
•	 Ergonomic strain from manual handling
•	 High-noise exposure in extrusion and film 

manufacturing
•	 At EBP, additional risks from blown film extrusion 

and cast film lines, where noise and moving 
machinery are the most significant hazards.

These hazards are managed through engineering 
controls, PPE and safe operating procedures.

The Group continues to target zero fatalities and a year-
on-year reduction in recordable injuries.
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Occupational Health Services

The Group provides health surveillance and medical monitoring tailored to operational 
risks. This includes annual medical check-ups at TFP and audiometric testing in high-
noise areas at EBP, conducted by Ministry of Health–registered clinics. All health data is 
confidential; only aggregate results are shared with Human Resources and never used in 
employment or promotion decisions.

Worker Participation, Consultation and Communication

Worker participation is central to the Group’s OSH management. OSH Committees are 
in place at all sites, with elected worker representatives and management meeting 
quarterly to review safety performance and recommend improvements. 

Union meeting  
held to discuss  
labour issues,  

health & safety,  
and ESG topics

1

Employees are engaged through toolbox 
meetings, safety briefings, notice boards, 
WhatsApp groups, and other internal channels. 
Feedback is also encouraged during safety 
inspections and audits.

At TFP, engagement also takes place through 
the recognised trade union. For example, in 
March 2025, the union meeting addressed 
health and safety alongside broader ESG 
topics, reflecting a shift toward more holistic 
discussions on sustainability and employee 
well-being. 

Ongoing toolbox sessions ensure employees remain vigilant on 
safety and standard procedures adherence.

Worker Training on OSH

All new employees receive safety induction. Ongoing training includes:

Training Topic Frequency Target Group Evaluation Method

Chemical Handling Bi-annually Operators, Maintenance Quiz & Supervisor Review

First Aid Biennially Designated Personnel Certification

Fire Drill Annually All Staff Scenario Evaluation

Forklift Operation Annually Warehouse Staff Observation & Test
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Worker Training on OSH (Cont’d)

Training is conducted in Bahasa Malaysia and English, with effectiveness monitored via quizzes and workplace 
observation.

Practical session conducted on chemical spill response 
and containment procedures.

First aiders convene for a refresher on incident handling 
and response alignment.

A night-time fire simulation ensures our employees are 
ready round the clock.

Forklift operators undergo certification training focused 
on safe handling and site navigation.
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Health screening sessions provide employees with valuable insights into their well-being.

Promotion of Worker Health

The Group promotes worker health beyond occupational risk prevention, offering access to healthcare, medical 
surveillance, and wellness initiatives.

At TFP, employees benefit from panel clinic services, hospitalisation and surgical insurance, subsidised dental care, 
and Group Personal Accident (GPA) insurance. Pre-employment medical check-ups are required, and a voluntary 
health screening was conducted in July 2024 covering key lifestyle indicators. Participation is confidential and has 
no impact on employment or promotion.

At EBP, health initiatives focus on high-risk environments, with audiometric testing for workers exposed to elevated 
noise, conducted by Ministry of Health–registered clinics. Results remain confidential, with aggregate outcomes 
shared for workforce planning.

Across the Group, strict data privacy is maintained, with medical data managed by authorised third parties in 
compliance with data protection standards. Health promotion programmes are being progressively aligned, with 
EBP expanding from risk surveillance to broader wellness and lifestyle initiatives to ensure a consistent Group-wide 
standard of care.

Daytime evacuation drill conducted to test the effectiveness of our Emergency Response Plan.
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Prevention and Mitigation of OHS Impacts in Business Relationships

work-related
employee & 
contractor  

fatalities, over last  
3 years

0
employees  
trained on

health & safety
standards

852

Lost Time
Incident Rate

(LTIR)

0.71
recordable

work-related
injuries

6

The Group’s OHS responsibilities extend to 
contractors, suppliers, and service providers. All 
must comply with the Occupational Safety and 
Health Act 1994 (as amended) and site-specific 
safety procedures. Before commencing work, they 
undergo mandatory inductions and, where relevant, 
toolbox briefings on hazards and safe practices.

Contractor performance is monitored through 
inspections, audits, and incident reporting 
overseen by OSHE Committees. Non-compliance 
may result in corrective action, suspension, or 
disqualification.

At EBP, the same health and safety standards  
apply to contractors and on-site service providers. 
Both TFP and EBP require all external parties to 
attend safety briefings, follow site rules, and adhere 
to hazard control measures during their work.

In the supply chain, the Group’s Code of Conduct 
for Suppliers sets expectations on health, 
safety, environmental, and ethical standards. 
Vendor selection and reviews include checks 
on legal compliance and health and safety risks 
management capacity.

Integration efforts continue to harmonise contractor and supplier OHS practices across TFP and EBP, ensuring 
consistent standards Group-wide.

Workers Covered by OSH System

As at 30 June 2025:

•	 TFP: A total of 182 employees and 52 on-site contract workers were covered by the TFP OSH system.
•	 EBP: Employed 429 employees. The number of on-site contract workers engaged during FY2025 was not 

available, as this was not previously tracked under EBP’s systems prior to integration into Tomypak.
•	 Going forward, EBP will align with Tomypak’s OSH reporting framework to ensure full data capture for both 

employees and on-site contractors starting FY2026.
•	 At present, 100% of employees and on-site contract workers at both TFP and EBP are covered under statutory 

OSH compliance and Group-level Health and Safety Policy, which include mandatory site inductions, 
compliance requirements, and regular monitoring.

Visitors are briefed on site-specific safety rules and escorted at all times.
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FY2025 Work-Related Injuries

Category Employees On-site Contractors

Fatalities 0 0

High-Consequence Injuries 0 0

Other Recordable Injuries 6 0

Total Hours Worked 1,679,186.72 Data not available for FY2025*

Fatality Rate (per million hours) 0.00 0.00

High-Consequence Rate 0.00 0.00

Recordable Injury Rate 0.71 0.00

Lost Time Injury Rate (LTIR) 0.71 0.00

Lost Time Injury Frequency Rate (LTIFR) 3.57 0.00

*	 TFP and EBP currently do not systematically track contractor hours. Processes are being introduced in 
FY2026 to capture this data, ensuring full reporting coverage going forward.

Common injury types included cuts, minor burns, strains, and hand/finger injuries due to manual handling or 
machine operation. The leading hazards were Standard Operating Procedure (SOP) non-compliance and unsafe 
handling practices.

Quantifiable Targets and Timeline

We have a target to reduce of Lost Time Incident Rate (LTIR) by 10% by FY2028 as compared to our baseline year 
FY2025, with a goal of zero workplace fatalities.

Summary of FY2025 Work-Related Incidents

No. Area Description Actions Taken

1 Extrusion (TFP) A worker sustained burn injuries to 
the left palm and fingers on the right 
hand after accidentally touching hot 
melt resin that had been left on a pillar 
following a cleaning process on a 
nearby machine.

•	 The incident was briefed to all extrusion 
line operators to prevent recurrence.

•	 Revised SOP to include proper disposal 
of hot melt resin and mandatory use of 
PPE when working in the area.

2 Slitting (TFP) An operator in the Slitting Department 
sustained a minor cut on the left thumb 
while adjusting the cutter blade without 
wearing proper PPE.

•	 The incident was briefed to all Slitting 
workers to prevent recurrence.

•	 Reminder issued to wear PPE when 
setting blades.

•	 Strict enforcement of PPE usage 
implemented.
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Summary of FY2025 Work-Related Incidents (Cont’d)

No. Area Description Actions Taken

3 Quality Control 
Lab (TFP)

A QC Lab worker cut the index finger 
on the left hand while cutting bond 
samples using an incorrect method.

•	 The incident was briefed to all QC Lab 
workers to prevent recurrence.

•	 Strict enforcement of proper PPE usage 
when handling knives.

4 Fire Drill (TFP) During a fire drill with BOMBA, a worker 
sustained burns to the hand, arm, and 
abdomen while igniting a fire for a 
fire extinguisher demonstration using 
solvent as fuel. Due to bright sunlight, 
the flame was not clearly visible, 
resulting in accidental contact with the 
fire.

•	 Briefing conducted with ERT and 
BOMBA on preventing similar incidents.

•	 Reinforced the use of only approved fuels 
(Petrol/Diesel) for future demonstrations.

5 Lamination 
(TFP)

A Lamination worker sustained cuts to 
the right index finger and thumb while 
removing an adapter shaft from a paper 
core. The injury occurred when the 
worker's hand contacted a sharp metal 
object used to strike the shaft. 

•	 The incident was briefed to all 
Lamination workers to prevent 
recurrence.

•	 Replaced with a safer tool specifically 
designed for the task.

6 Lamination 
(TFP)

A fire occurred in the Lamination 
Department during production start-
up while the operator was moving the 
second extruder carrier into position. 
The fire was caused by oil residue 
from melted resin fumes accumulating 
inside a U-shaped flex hose. Due to 
hose leakage, the oil dripped onto a 
heated adapter and ignite. The hose 
later burst as it contacted with a heated 
bracket that had absorbed heat from 
the adapter. No injuries reported.

•	 Daily monitoring of residue buildup and 
hose condition.

•	 Planned upgrade of the ducting system 
to prevent hose exposure to high-
temperature zones.

•	 Installation of a mechanism to enable 
easy flushing of oil residue from the 
hose.

7 Slitting (EBP) An operator in the Slitting Department 
sustained a minor cut on the palm of 
the left hand while cleaning the cutter 
roller without using the proper tools.

•	 The incident was briefed to all Slitting 
workers to prevent recurrence.

•	 A reminder was issued to all workers 
that tools must be used when cleaning 
equipment to ensure safety.

Work-Related Ill Health

The Group monitors and reports on work-related injuries for all employees and contractors under its operational 
control. Data collection covers both TFP and EBP, and is consolidated at Group level to provide a complete picture 
of workplace safety performance.

During the reporting period, there were no recorded cases of work-related ill health or occupational diseases among 
employees or contractors.
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sustainability Report
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Looking Ahead: FY2026 and Beyond

Tomypak Group will continue to strengthen health and safety performance through a unified, Group-wide approach. 
In the coming years, efforts will focus on standardising safety reporting and data collection, expanding worker 
wellness programmes at EBP to mirror those at TFP, and enhancing a proactive safety culture through near-
miss reporting, ergonomic risk management, and extended training for contractors and suppliers. Through these 
measures, the Group reaffirms its goal of zero incidents, ongoing reduction of work-related injuries, and a consistent 
standard of health and well-being across all operations.

LABOUR PRACTICES AND STANDARDS18

Tomypak upholds fair labour practices across all operations. 
Guided by Malaysian legislation, international conventions, and 
our Human Rights Policy, we respect equity, and compliance 
across the Group. 

Why it matters

Fair labour practices create a supportive workplace that 
improves productivity, reduces turnover, and strengthens 
Tomypak’s reputation as a responsible employer.

Fair Employment Practices

Every employee receives a written contract in their preferred 
language outlining their role, wages, benefits, and working 
hours. Wages and benefits meet or exceed the Employment Act 
1955 (Amendment 2022) and the Minimum Wages Order, while 
overtime is compensated in accordance with Malaysian law.

Foreign employees are recruited only through licensed agencies, 
with no recruitment fees charged to them.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Human Rights Policy to 

international standards.
•	 Ensured fair labour practices and 

compliance with labour laws and the 
ETI Base Code.

•	 Communicated labour standards to all 
employees.

•	 Maintained open communication with 
employees through union meetings and 
employee surveys.

cases of  
human rights

violations

NO
Working Conditions

All employees receive statutory benefits, including EPF and SOCSO contributions, as 
well as healthcare coverage. We promote a safe and respectful workplace, prohibiting 
harassment, bullying, and discrimination through Group policies. 

Freedom of Association and Grievance Mechanisms

Employees have the right to freedom of association and collective bargaining, consistent 
with Malaysian law. Multiple grievance channels — including union engagement, 
suggestion boxes, direct access to HR, and confidential reporting lines — provide 
employees with safe avenues to raise concerns without fear of retaliation.
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LABOUR PRACTICES AND STANDARDS (CONT’D)18

SOCIAL TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND VALUE 
CHAIN (CONT’D)

Human Rights Commitment 

Tomypak upholds human rights in line with international standards including the United Nations Guiding Principles 
on Business and Human Rights. Our Human Rights Policy emphasises non-discrimination, fair employment, and 
the prohibition of forced and child labour. The Code of Conduct for Suppliers extends these standards across our 
supply chain to ensure ethical treatment of workers. In FY2025, as in previous years, there were no reported cases 
of human rights violations within our operations.

Workforce Diversity

Our workforce includes both local and foreign employees from Malaysia, Nepal and Bangladesh. We uphold equal 
pay for equal work regardless of nationality, gender, or ethnicity, and promote diversity across age groups and roles 
to encourage knowledge transfer and operational resilience.

Training and Development

All employees undergo induction training on workplace rights, health and safety, and company policies. Continuous 
technical and soft-skills training supports career development, while supervisors receive refresher sessions on fair 
treatment, grievance handling, and workplace ethics.

Looking Ahead: FY2026 and Beyond

Tomypak will continue to strengthen fair and ethical labour practices in FY2026 and future years by enhancing 
monitoring of recruitment agencies, reinforcing training on anti-harassment and workplace conduct, and expanding 
employee engagement programmes across the Group.
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TALENT DEVELOPMENT AND RETENTION19

Our people are the foundation of Tomypak’s success. We invest 
in attracting, developing, and retaining talent to ensure a skilled 
and motivated workforce that meets the evolving needs of our 
customers and industry. 

Why it matters

Attracting, developing, and retaining top talent is essential for 
maintaining operational excellence and fostering innovation. A 
strong focus on employee engagement and well-being helps 
create a motivated, capable workforce that supports our 
company’s strategic objectives while improving retention rates 
and workplace culture.

This applies across both TFP and EBP, with integration efforts 
in FY2025 focused on harmonising workforce practices and 
development pathway across the Group.

Related UNSDGs
 

Our Responses in Brief
•	 Conducted work-related training to 

develop skillsets and advance career 
opportunities.

•	 Encouraged feedback and discussions 
during employee engagements via 
Townhall Meetings, Coffee Sessions 
and surveys.

•	 Prioritised professional growth through 
mentorship and career development 
programmes.

Developing a Future-Ready Workforce

In FY2025, TFP and EBP collectively delivered more than 12,000 training hours, averaging more than 19 hours 
per employee, through programmes covering technical, leadership, sustainability, and compliance skills. These 
initiatives were supported by structured succession planning for key roles, mentoring and coaching to build future 
leaders, and engagement activities such as surveys, townhalls, and team-building events.

Talent retention is strengthened by competitive compensation, clear career pathways, and a supportive work 
environment. Workforce diversity across nationalities, skills, and age groups enhances resilience and knowledge-
sharing within the Group.

Looking Ahead: FY2026 and Beyond

aggregated 
training hours

for all employees

12,032.40
average hours of 
training per year  

per employee

19.69

0.16%
of global staff  

with a disability

Chairman of the Board, Mr. Yong Kwet On, meets employees in a 
townhall session to share insights and future direction.
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TALENT DEVELOPMENT AND RETENTION (CONT’D)19

sustainability Report
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BUSINESS ETHICS AND GOVERNANCE (ANTI-CORRUPTION)20

GOVERNANCE TOPICS, RELATED SUSTAINABLE DEVLOPMENT GOALS (“SDGs”) AND 
VALUE CHAIN

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our ABAC Policy with the MACC 

Act 2009 to ensure compliance with 
anti-corruption laws.

•	 Provided ABAC training to employees.
•	 Established Whistleblowing Policy to 

support incident reporting with fear of 
retaliation.

•	 Assessed operations for anti-corruption 
compliance.

Looking Ahead: FY2026 and Beyond (Cont’d)

In FY2026 and beyond, we will:

•	 Increase investment in digital learning platforms for greater accessibility.
•	 Enhance leadership development at both TFP and EBP to build a unified management culture.
•	 Align workforce skills development to meet IR4.0 and sustainability competencies.

Through these efforts, Tomypak reaffirms its commitment to building a skilled, motivated, and future-ready 
workforce as a driver of sustainable growth.

Tomypak upholds the highest standards of integrity, 
transparency, and ethical conduct. Our governance framework 
ensures accountability and fairness, while providing oversight of 
sustainability and compliance across the Group.

Why it matters

Strong business ethics and governance help Tomypak manage 
compliance risks across its operations and supply chain, 
safeguard our reputation, and support sustainable long-term 
growth. Maintaining these standards builds trust with customers, 
regulators, and other stakeholders.

Importance of Business Ethics and Governance

Maintaining strong business ethics and governance ensures we 
effectively mitigate the risks associated with complex supply 
chains, uphold our reputation in global markets, and comply with 
anti-corruption laws for sustainable long-term growth.

Anti-Bribery and Anti-Corruption Policy

Our Anti-Bribery and Anti-Corruption Policy, aligned with the Malaysian Anti-Corruption Commission (MACC) Act 
2009 (Amended 2018), sets out a zero-tolerance approach to bribery and corruption. The policy applies to all 
employees, contractors, and business partners. In FY2025, it was strengthened to include screening of customers, 
suppliers, and contractors against international sanctions lists and the Ministry of Home Affairs (MOHA) list of 
sanctioned entities.

Governance Structure

Our sustainability governance is anchored by the Board of Directors and implemented by the oversight of business 
ethics and compliance is managed through a governance structure comprising the Board, Audit Committee, and 
senior management. Regular reviews ensure alignment with Bursa Malaysia’s Main Market Listing Requirements, 
the Malaysian Code on Corporate Governance (MCCG), and international standards.

SOCIAL TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND VALUE 
CHAIN (CONT’D)
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BUSINESS ETHICS AND GOVERNANCE (ANTI-CORRUPTION) (CONT’D)20

GOVERNANCE TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND 
VALUE CHAIN (CONT’D)

Training and Awareness

All employees receive periodic ABAC training to reinforce 
compliance and ethical conduct. In FY2025, more than 99% 
of employees across all categories completed ABAC training. 
Refresher sessions and communication campaigns help 
strengthen awareness of ethical business practices and 
reporting procedures.

In addition, our Code of Ethics for Business Conduct and Code 
of Conduct for Suppliers set clear expectations on integrity, 
compliance, and responsible business behaviour throughout 
our value chain. These documents guide daily decision-making 
and ensure consistent ethical standards across the Group and 
its external partners.

Whistleblowing and Reporting

Tomypak’s Whistleblowing Policy provides a confidential and 
secure platform for employees and stakeholders to report 
concerns in good faith, without fear of retaliation. There were no 
confirmed incidents of corruption and action taken in FY2025.

Continuous Improvement

To ensure effective implementation of our ABAC policy, we adopt a risk-based approach in our audit assessments, 
prioritising high-risk areas while rotating reviews across lower-risk functions. In FY2025, 8.33% of our operations 
were assessed for corruption-related risks.

Looking Ahead: FY2026 and Beyond

In FY2026 and the coming years, Tomypak will continue strengthening ethical governance by expanding corruption 
risk assessments across all operations, enhancing supplier due diligence, and updating training modules to address 
emerging compliance risks. These efforts aim to sustain a culture of integrity and accountability across the Group.

confirmed incidents
of corruption and 

action taken

NO
of employees

received training
on anti-corruption

99.51%

8.33%
of operations
assessed for

corruption-related
risks

0
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COMPLIANCE WITH ENVIRONMENTAL LEGISLATION AND STANDARDS21

GOVERNANCE TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND 
VALUE CHAIN (CONT’D)

Tomypak operates in strict accordance with Malaysia’s environmental laws and regulatory requirements. Compliance 
is a key part of our environmental management, ensuring that our manufacturing activities minimise impact, meet 
legal obligations, and uphold the trust of our stakeholders.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Environmental Policy with 

local and international environmental 
standards.

•	 Installed carbon filters at chimney 
stacks.

•	 Passed a pollution assessment test 
conducted by DOE-approved and 
accredited lab.

•	 Achieved multiple internationally 
recognised certifications, including 
ISCC PLUS certification and ISO 14001 
(EBP only).

Why it Matters

Strict compliance with environmental laws safeguards 
Tomypak’s licence to operate, protects the environment, and 
strengthens stakeholder trust.

Regulatory Compliance and Corrective Actions

During FY2025, Tomypak received a regulatory notice from the 
Department of Environment (DOE) following an unannounced 
inspection on 21 January 2025 at the TFP Tampoi factory. The 
inspection identified several areas of non-compliance relating 
to scheduled waste handling and labelling requirements under 
the Environmental Quality Act 1974, the Scheduled Wastes 
Regulations 2005, and the Clean Air Regulations 2014.

On 16 May 2025, three compound notices were issued for:

•	 Failure to label the date when scheduled waste was first 
generated.

•	 Failure to ensure proper storage of scheduled waste.
•	 Failure to clearly label containers with the type of 

scheduled waste.

The total compound of RM 6,000 was reduced to RM 3,000 upon appeal. Corrective actions were completed promptly, 
including scheduled waste analysis, eSWIS record updates, improved storage, and reinforced labelling practices. 
Chimney declarations, documentation, and emission testing were also finalised within the DOE’s timelines.

Our compliance framework is strengthened through internationally recognised certifications such as FSC® Chain 
of Custody, ISCC PLUS, and ISO 14001 (EBP), which provide structured systems for waste management, emissions 
monitoring, and traceability—ensuring performance beyond minimum legal compliance.

Tomypak remains committed to zero significant non-compliance and to embedding a culture of environmental 
responsibility across its operations.

Looking Ahead: FY2026 and Beyond

In FY2026 and the years ahead, Tomypak will strengthen internal awareness and training on environmental 
compliance, enhance data management and reporting to regulators, and maintain third-party certifications as proof 
of continuous improvement in environmental governance.
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CYBERSECURITY & DATA PROTECTION22

Tomypak recognises that strong cybersecurity and data protection are essential to maintaining stakeholder 
confidence and business continuity. With operations increasingly digitalised, safeguarding data integrity, 
confidentiality, and system resilience remains a priority.

Why It Matters

Protecting company, employee, and customer information 
ensures business reliability and compliance with laws such as 
Malaysia’s Personal Data Protection Act 2010 (PDPA) and, where 
applicable, the EU General Data Protection Regulation (GDPR).

Cybersecurity and Data Protection

Tomypak protects its information systems through a 
combination of employee training, technology safeguards, 
and regular monitoring. All employees undergo biannual 
cybersecurity awareness training, supported by multi-factor 
authentication and endpoint protection across all sites. Internal 
audits and simulated phishing tests are conducted to strengthen 
preventive measures.

Our cybersecurity measures include real-time email protection, 
ensuring safer communication and reducing risks of data 
loss or exposure to threats. Together with advanced firewalls, 
encryption protocols, and intrusion detection systems, these 
measures safeguard data integrity, confidentiality, and business 
continuity.

Related UNSDGs
 

Our Responses in Brief
•	 Aligned our Data Privacy policy with 

regulatory requirements, including 
Personal Data Protection Act 2010.

•	 Installed CCTVs, gate barriers, 
turnstiles, and door access control.

•	 Conducted cybersecurity training 
sessions for employees.

•	 Implemented advanced firewall 
systems and real time email protection 
systems, encryption protocols, and 
intrusion detection systems.

Group-wide Data Privacy Policy governs the collection, use, storage, and disposal of 
personal and sensitive data. This ensures compliance with the PDPA and GDPR-equivalent 
standards. No data breaches or cybersecurity incidents were recorded in FY2025. 

Looking Ahead: FY2026 and Beyond

In FY2026 and beyond, Tomypak will continue strengthening its cybersecurity framework 
through regular policy reviews, targeted employee training, and ongoing investment in 
monitoring systems and digital infrastructure to address evolving cyber threats.

complaints 
concerning  
breaches of  

customer privacy & 
losses of  

customer data

NO

Cyber Security Awareness sessions held at both TFP and EBP equipped employees with practical knowledge on 
phishing, AI deepfakes, and digital safety.
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ECONOMIC PERFORMANCE23

Related UNSDGs
 

Our Responses in Brief
•	 Achieved revenue growth through 

the acquisition of EBP, expanding our 
product offerings and market reach.

•	 Streamlined operations, reduced costs 
and enhanced production capabilities 
through integration of EBP.

•	 Invested in renewable energy 
infrastructure and eco-friendly 
packaging solutions which align our 
operations with long-term sustainability 
goals.

•	 Implemented cost-saving measures to 
manage higher operational expenses 
to ensure financial resilience during the 
recovery phase.

Economic performance underpins Tomypak’s ability to invest in sustainability, maintain operational stability, and 
meet stakeholder expectations. A strong financial foundation supports long-term initiatives in efficiency, renewable 
energy, and responsible growth.

Why it matters

Sustained financial performance is crucial for Tomypak’s ability 
to invest in innovation, maintain operational stability, and meet 
both shareholder expectations and regulatory commitments. 
A strong economic foundation enables the Group to pursue 
its sustainability goals while ensuring business continuity and 
resilience in a competitive market.

Our economic resilience supports our broader sustainability 
efforts, enabling us to make long-term investments in resource 
efficiency, renewable energy, and other sustainability-focused 
initiatives.

For a detailed breakdown of our financial performance, including 
revenue, profitability, operating costs, and other financial metrics, 
please refer to the Management Discussion and Analysis (MD&A) 
section and the Financial Statements in our Annual Report for 
FY2025. This includes comprehensive information on:

•	 Revenue and profitability
•	 Operating costs and capital management
•	 Economic value generated and distributed
•	 Shareholder returns and dividends

The Annual Report also covers the economic value distributed to key stakeholders such as employees, capital 
providers, governments, and the community.

Looking Ahead: FY2026 and Beyond

In FY2026 and onwards, Tomypak will continue to strengthen its economic resilience by focusing on operational 
efficiency, cost optimisation, and value creation across the Group. We will pursue opportunities to expand sustainable 
product offerings, enhance productivity through integration of advanced technologies, and explore renewable 
energy initiatives that reduce long-term operating costs. These efforts are aimed at maintaining competitiveness, 
supporting stakeholder value, and reinforcing our commitment to sustainable growth.

sustainability Report
(CONT’D)

GOVERNANCE TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND 
VALUE CHAIN (CONT’D)

a n n u a l  r e p o r t  2 0 2 5 •    TOMYPAK HOLDINGS BERHAD    •

93



SUPPLY CHAIN MANAGEMENT24

sustainability Report
(CONT’D)

A responsible supply chain underpins Tomypak’s ability to produce sustainable packaging. By engaging suppliers 
on sustainability standards, we manage risk, uphold product quality, and support continuous improvement across 
the value chain.

Related UNSDGs
 

Our Responses in Brief
•	 Communicated the Code of Conduct 

for Suppliers to vendors which includes 
environmental and human rights 
clauses.

•	 Established onboarding requirements 
for suppliers, mandating agreement to 
and compliance with the Code to retain 
their supplier status.

•	 Conducted local and overseas onsite 
supplier audits. 

of our spending
went towards

supporting
local suppliers

42%

Why It Matters

A transparent and well-managed supply chain helps Tomypak 
maintain product quality and uphold ethical business practices. 
Working with suppliers who observe similar sustainability values 
minimises operational risks, supports fair labour standards, and 
promotes long-term supply reliability.

Code of Conduct for Suppliers and Onboarding

Suppliers are expected to comply with Tomypak’s Code of 
Conduct for Suppliers, which sets clear requirements on business 
ethics, labour and human rights practices, health and safety, and 
environmental performance. These standards are aligned with 
recognised international principles, including the ETI Base Code 
and the United Nations Global Compact principles.

Our supplier network includes providers of resins, inks, films, 
adhesives and other critical raw materials as well as service and 
logistics partner. Procurement follows a structured process from 
raw material sourcing through conversion, printing, lamination, 
slitting, and packing before delivery.

Supplier engagement begins at onboarding, where vendors must acknowledge and comply with the Code and all 
relevant legal and regulatory obligations. Periodic assessments and audits are carried out to evaluate supplier 
performance against contractual, quality, and ESG expectations. Identified gaps are addressed through corrective 
actions, while persistent non-compliance may result in removal from the approved supplier list.

Supply Chain Profile

The Group’s supply chain supports the delivery of flexible packaging through coordinated 
sourcing, manufacturing, and logistics activities across TFP and EBP. While both entities 
share common supplier standards and procurement policies, their supply chains differ in 
material composition and production processes based on product requirements.

TFP primarily sources plastic resins, polymer films (PET, OPP, CPP, PE), aluminium foil, 
inks, adhesives, and solvents for flexible packaging production. Supporting materials 
include paper cores, cartons, and pallets, while key service providers cover logistics, 
equipment maintenance, and waste management.

EBP’s supply chain uses similar raw materials such as resins, films, inks, and adhesives 
tailored for bubble films, stretch films, and adhesive tapes. Both entities engage suppliers 
mainly in Malaysia and the wider Asia-Pacific region, with selected global partners 
supplying specific raw materials.

The typical production flow comprises raw-material procurement, conversion and printing, lamination, slitting and 
packing, and finished product delivery.

Approximately 90% of the Group’s suppliers are locally based, with 52% located in Johor. This localisation reinforces 
our contribution to regional economic development, improves efficiency, shortens delivery cycles and reduces 
logistics emissions.

GOVERNANCE TOPICS, RELATED Sustainable Development Goals (“SDGs”) AND 
VALUE CHAIN (CONT’D)
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SUPPLY CHAIN MANAGEMENT (CONT’D)24

Manufacturing Integration Across the Group

Both TFP and EBP share similar manufacturing processes and supplier categories in producing flexible packaging 
materials. Operations typically involve material procurement, conversion and printing, lamination, slitting and 
packing before product delivery.

Sustainability considerations are applied throughout these processes. Materials are selected to optimise usage and 
reduce waste, production design focuses on efficiency, and printing operations are managed to minimise ink and 
energy consumption. These practices, established at TFP and now extended to EBP, promote consistent standards 
and progressive adoption of sustainability measures across the Group.

TFP’s Supply Chain Flow

Sustainability principles are applied across each stage of the manufacturing process - from materials selection and 
production design to printing and quality inspection – to minimise waste and energy use.

TOMYPAK FLEXIBLE PACKAGING SUPPLY CHAIN FLOW

MANUFACTURING LOGISTICS

PRODUCTION MATERIALS
•	 Resin (PE & PP)
•	 Film
	 •	 PET
	 •	 BOPP
	 •	 CPP
	 •	 LLDPE
	 •	 MPET
	 •	 MCPP
	 •	 Nylon
•	 Aluminium foil
•	 Ink
•	 Solvent
•	 Adhesive

PACKING MATERIALS
•	 Plastic rings
•	 Layer pads
•	 PE plastic bags
•	 Stretch films
•	 Bubble wraps
•	 Carton boxes

CUSTOMER ENGAGEMENT PACKING

SALES ORDER QUALITY INSPECTION

PRODUCTION DESIGN DELIVER ORDER PREPARATION

PRODUCTION PLANNING WAREHOUSING

PRINTING DELIVER

SOLVENT-BASED
LAMINATION

SLITTING

QUALITY INSPECTION

BAG MAKING

EXTRUSION
LAMINATION

SOLVENTLESS
LAMINATION

RAW MATERIALS
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SUPPLY CHAIN MANAGEMENT (CONT’D)24

EBP’s Supply Chain Flow

Supplier Screening and ESG Audits

New suppliers are screened for compliance covering legal compliance, environmental performance, occupational 
safety, labour conditions and ethical business practices in line with our Code of Conduct for Suppliers. This ensures 
that every vendor engaged by the Group meets Tomypak’s ethical and regulatory expectations from the outset.

Supplier assessments are guided by risk evaluation, where suppliers assessed as high-risk or strategically 
significant are prioritised for detail review or on-site audit. During FY2025, TFP continued its supplier screening and 
conducted one on-site audit involving a key raw material supplier. The audit reviewed environmental management, 
waste handling, energy efficiency, emissions control, and workplace safety practices, together with compliance to 
labour and human-rights requirements. There were no major non-conformances recorded.

At EBP, supplier screening and ESG assessments have yet to be formalised as the subsidiary is currently 
integrating its procurement procedures with Group-level sustainability standards. Both entities will strengthen 
supplier governance in FY2026 through a unified framework supported by capacity building and oversight from the 
Sustainability Committee.

Sustainable Procurement Initiative

Beyond compliance, we collaborate with key suppliers to advance sustainable procurement initiatives, focusing on 
reducing packaging’s carbon footprint promoting FSC®-certified paper-based materials.

In FY2025, an Environmental Responsibility Video was launched to raise awareness of sustainability practices 
among suppliers. More than 40% participated in the training, reinforcing expectations under the Code of Conduct 
for Suppliers and strengthening shared accountability for sustainability performance.

EB PACKAGING SUPPLY CHAIN FLOW

MANUFACTURING

PLASTIC

EXTRUSION

PRINTING

BAG  
MAKING

BUBBLE

EXTRUSION
& 

LAMINATION

SLITTING

BAG  
MAKING

MIRAMAT

LAMINATION

SLITTING

BAG  
MAKING

STRETCH 
FILMS

EXTRUSION

SLITTING/
REWINDING

BAG  
MAKING

ADHENSIVE
TAPE

REWINDING

SLITTING

QUALITY INSPECTION

LOGISTICS

DELIVER ORDER  
PREPARATION

WAREHOUSING

DELIVERY

PRODUCTION MATERIALS
•	 Resin (PE & PP)
•	 Film
•	 Ink
•	 Solvent
•	 Adhesive Tape
•	 PE Form

PACKING MATERIALS
•	 Layer pads
•	 PE plastic bags
•	 Stretch films
•	 Bubble wraps
•	 Carton boxes

RAW MATERIALS
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SUPPLY CHAIN MANAGEMENT (CONT’D)24

sustainability Report
(CONT’D)

Code of Conduct for Suppliers and Compliance

All suppliers are required to comply with Tomypak’s Code of Conduct for Suppliers, which sets expectations on 
legal compliance, labour rights (including the prohibition of child and forced labour), safe working conditions, 
environmental responsibility, and fair business practices.

Compliance with the Code is monitored through documentation reviews, supplier engagement and periodic 
assessments.

No material breaches of supplier compliance were identified in FY2025.

Looking Ahead: FY2026 and Beyond

From FY2026 and in the following years, Tomypak will strengthen supplier due diligence on human rights and 
environmental practices, deepen supplier engagement through ESG awareness sessions aligned with our Supplier 
Code of Conduct, and continue periodic ESG assessments to ensure compliance with labour, health and safety, 
and environmental standards. These efforts aim to build a resilient, transparent, and responsible supply chain that 
supports long-term business growth and stakeholder confidence.

SUSTAINABILITY ROADMAP AND PROGRESS TOWARD TARGETS25

APPENDICES

The roadmap outlines Tomypak’s key achievements and sustainability targets, structured into realised objectives, 
near-term (FY2026-FY2027), and long term (FY2028-FY2030) priorities.
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sustainability Report
(CONT’D)

Milestones and Progress

To achieve our sustainability objectives, we have established key goals and targets, structured into realised 
objective, near-term targets, and long-term targets.

REALISED OBJECTIVES

Forest Stewardship Council 
(FSC®) Chain of Custody 
Certification 

•	 TFP was awarded the FSC® Chain of Custody certification in October 2024, 
assuring sourcing from responsibly managed forests and verified supply 
chains.

FSSC 22000 Food Safety 
System Certification
(Version 6.0)

•	 TFP was awarded the FSSC 22000 Version 6.0 certification in January 2025, 
a globally recognised benchmark under the Global Food Safety Initiative 
(GFSI).

ISCC PLUS Certification •	 TFP was awarded the ISCC PLUS certification in October 2024, while 
EBP holds valid certifications across all its sites, assuring sourcing from 
responsibly managed and verified supply chain. 

ISO 9001:2015 Quality 
Management System 
Certification

•	 EBP, certified since 2003, maintained compliance through regular surveillance 
audits, reinforcing strong quality management practices.

ISO 14001:2015 
Environmental Management 
System Certification

•	 EBP, certified since 2004, upholds ISO 14001 standards across its operations. 

Customer Audit •	 Factories at Tampoi (TFP), Batu Pahat and Bandar Tenggara (EBP) were 
audited and certified by major clients.

NEAR-TERM TARGETS

Solar Energy •	 The Group’s solar-powered manufacturing target was consolidated to include 
both TFP and EBP following the latter’s inclusion in the reporting scope for 
FY2025. Consequently, the 15% solar energy target has been realigned to the 
near-term period of FY2026 - FY2027.

Sustainable Solutions •	 The initial target set in FY2024 to have 35% of all SKUs made of sustainable 
structures in the consumer packaging segment by FY2026 was met ahead 
of schedule in FY2025. The target has therefore been revised upwards to 
37% by FY2027.

Greenhouse Gas (GHG) 
Emissions

•	 To achieve a 3% reduction in GHG emissions intensity (per unit of revenue) 
using FY2024 as the baseline. This target supports our continued efforts to 
minimise our carbon footprint, in line with the Twelfth Malaysia Plan.

SUSTAINABILITY ROADMAP AND PROGRESS TOWARD TARGETS (CONT’D)25

APPENDICES (CONT’D)
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SUSTAINABILITY ROADMAP AND PROGRESS TOWARD TARGETS (CONT’D)25

APPENDICES (CONT’D)

sustainability Report
(CONT’D)

Milestones and Progress (Cont’d)

LONG-TERM TARGETS

Energy Reduction •	 Achieve a 10% reduction in energy consumption per unit of revenue by 
FY2028, using FY2025 as the baseline year. This target will be pursued 
through ongoing energy efficiency initiatives, equipment upgrades, and 
process optimisation.

Waste Reduction •	 Achieve a 20% reduction in waste generated from our operations by FY2028, 
using FY2025 as the baseline year. This will be driven by waste-minimisation 
initiatives, improves production processes and greater recycling and reuse 
efforts.

Water Conservation •	 Achieve a 25% reduction in water consumption per unit of revenue by 
FY2028, using FY2025 as the baseline year. This will be pursued through 
employee awareness initiatives, installation of water-efficient fixtures, and 
process optimisation to reduce overall usage.

Lost Time Incident Rate 
(LTIR)

•	 Achieve 10% reduction in Lost Time Incident Rate (LTIR) by FY2028, using 
FY2025 as the baseline year. This will be pursued through strengthened 
safety culture, training and proactive risk management initiatives.

Community Engagement •	 Achieve 12 new engagements by FY2028 through collaborations with 
local organisations and employee volunteerism to support community 
development initiatives.

Corporate Responsibility 
Excellence

•	 We aim to become a FTSE4Good Bursa Malaysia Index series constituent 
by demonstrating high achievement of the ESG criteria by FY2028. Although 
the Group has met the ESG score threshold for inclusion, other non-score 
requirements remain outstanding. The target therefore remains aspirational, 
with continued focus on advancing ESG governance and transparency.

ISO Certifications •	 The Group’s ISO roadmap has been streamlined for phased implementation. 
EBP, already certified to ISO 9001 and ISO 14001 is targeting ISO 45001 
by FY2028. TFP aims to achieve ISO 14001 and ISO 45001 certifications 
by FY2028, establishing unified standards in quality, environmental , and 
occupational health sand safety management across the Group.

Greenhouse Gas Emissions •	 Achieve a 20% reduction in GHG emissions per unit of revenue by FY2030, 
using FY2024 at the baseline. This long-term target underscores our 
commitment to carbon reduction in line with international climate action 
frameworks.

The FY2025 reporting scope marks the first year of consolidated Group data following EBP’s inclusion. Accordingly, 
baseline years for non-GHG metrics have been reset to FY2025, while the GHG baseline year (FY2024) has been 
recalculated to include EBP. This ensures completeness and comparability with accepted sustainability reporting 
practices.
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PERFORMANCE DATA TABLES26

APPENDICES (CONT’D)

INDICATOR MEASUREMENT 
UNIT

FY 2023 FY 2024 FY 2025* Target

Bursa (Emissions management)

Bursa C11(a) Scope 1 
emissions in tonnes of CO2e

Metric tonnes Not Available 531.68 2,026.07 20 percent reduction in GHG emissions 
per unit of revenue by FY2030 against 
base year FY2024.

Bursa C11(b) Scope 2 
emissions in tonnes of CO2e

Metric tonnes Not Available 3069.23 5,784.74 20 percent reduction in GHG emissions 
per unit of revenue by FY2030 against 
base year FY2024.

Bursa C11(c) Scope 3 
emissions in tonnes of CO2e 
(at least for the categories of 
business travel and employee 
commuting)

Metric tonnes Not Available 334.48 479.92 20 percent reduction in GHG emissions 
per unit of revenue by FY2030 against 
base year FY2024.

Bursa (Energy management)

Bursa C4(a) Total energy 
consumption

Megajoules 14,802,715.00 21,825,405.96 49,456,306.85 10 percent reduction in energy 
consumption per unit of revenue by 
FY2028 against base year FY2025.

Bursa (Waste management)

Bursa C10(a) Total waste 
generated

Metric tonnes 839.10 837.81 2,319.97 20 percent reduction in waste per unit 
of revenue by FY2028 against base year 
FY2025.

Bursa C10(a)(i) Total waste 
diverted from disposal

Metric tonnes 404.92 423.89 1,211.42 20 percent reduction in waste per unit 
of revenue by FY2028 against base year 
FY2025.

Bursa C10(a)(ii) Total waste 
directed to disposal

Metric tonnes 434.18 413.92 1,108.55 20 percent reduction in  waste per unit 
of revenue by FY2028 against base year 
FY2025.

Bursa (Water)

Bursa C9(a) Total volume of 
water used

Megalitres 15.752000 12.352000 40.047000 25 percent reduction in water 
consumption per unit of revenue by 
FY2028 against base year FY2025.

Bursa (Community/Society)

Bursa C2(a) Total amount 
invested in the community 
where the target beneficiaries 
are external to the listed issuer

Malaysian 
Ringgit

2,700.00 2,500.00 3,906.40 Target under development to be 
established in the next reporting cycle.

Bursa C2(b) Total number of 
beneficiaries of the investment 
in communities

Number 2 2 2 Target under development to be 
established in the next reporting cycle.

Bursa (Diversity)

Bursa C3(a) Percentage of 
employees by gender and 
age group, for each employee 
category

Target under development to be 
established in the next reporting cycle.

•	 Age Group by Employee 
Category

Key Management Under 
30

Percentage 0.00 0.00 0.00

Key Management 
Between 30-50 

Percentage 50.00 40.00 50.00

Key Management Above 
50 

Percentage 50.00 60.00 50.00

Middle Management 
Under 30 

Percentage 4.35 0.00 6.52
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PERFORMANCE DATA TABLES (CONT’D)26

APPENDICES (CONT’D)

INDICATOR MEASUREMENT 
UNIT

FY 2023 FY 2024 FY 2025* Target

Bursa (Diversity) (Cont’d)

•	 Age Group by Employee 
Category

Middle Management 
Between 30-50 

Percentage 47.83 41.18 54.35

Middle Management Above 
50 

Percentage 47.83 58.82 39.13

Executive Under 30 Percentage 31.82 26.92 25.00

Executive Between 30-50 Percentage 59.09 65.38 63.89

Executive Above 50 Percentage 9.09 7.69 11.11

Non-Executive Under 30 Percentage 36.02 28.50 35.32

Non-Executive Between 
30-50 

Percentage 48.82 54.00 50.67

Non-Executive Above 50 Percentage 15.17 17.50 14.01

•	 Gender Group by Employee 
Category

Key Management Male Percentage 100.00 100.00 100.00

Key Management Female Percentage 0.00 0.00 0.00

Middle Management Male Percentage 65.22 64.71 67.39

Middle Management Female Percentage 34.78 35.29 32.61

Executive Male Percentage 50.00 42.31 52.78

Executive Female Percentage 50.00 57.69 47.22

Non-Executive Male Percentage 81.52 80.00 81.77

Non-Executive Female Percentage 18.48 20.00 18.23

Bursa C3(b) Percentage of 
directors by gender and age 
group

Maintain at least one woman director on 
the board as stated in the Board Charter; 
Quantitative targets to be established in 
the next reporting cycle.

Male Percentage 83.33 80.00 83.33

Female Percentage 16.67 20.00 16.67

60 and below Percentage 83.33 60.00 50.00

Above 60 Percentage 16.67 40.00 50.00

Number of board directors Number 6 5 6 6

Number of independent 
directors on the board

Number 3 3 3 3

Number of women on the 
board

Number 1 1 1 1

Bursa (Health and safety)

Bursa C5(a) Number of work-
related fatalities

Number 0 0 0 0

Bursa C5(b) Lost time incident 
rate ("LTIR")

Rate Not Available 1.74 0.71 10 percent reduction in Lost Time Incident 
Rate (LTIR) by FY2028 against base year 
FY2025.

Bursa C5(c) Number of 
employees trained on health and 
safety standards

Number Not Available 274 852 All employees.

sustainability Report
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PERFORMANCE DATA TABLES (CONT’D)26

APPENDICES (CONT’D)

INDICATOR MEASUREMENT 
UNIT

FY 2023 FY 2024 FY 2025* Target

Bursa (Health and safety) (Cont’d)

Number of work-related 
employee fatalitites 

Number 0 0 0 0

Number of work-related 
contractor fatalitites

Number 0 0 0 0

Bursa (Labour practices and standards)

Bursa C6(a) Total hours of 
training by employee category

Target under development to be 
established in the next reporting cycle.

Key Management Hours Not Available 21.95 59.00

Middle Management Hours Not Available 478.00 736.75

Executive Hours Not Available 960.10 705.50

Non-Executive Hours Not Available 2,003.35 10,531.15

Bursa C6(b) Percentage of 
employees that are contractors 
or temporary staff

Percentage 28.29 29.03 9.98 Target under development to be 
established in the next reporting cycle.

Bursa C6(c) Total number of 
employee turnover by employee 
category

Target under development to be 
established in the next reporting cycle.

Key Management Number 2 2 2

Middle Management Number 4 6 6

Executive Number 12 6 7

Non-Executive Number 30 32 111

Bursa C6(d) Number of 
substantiated complaints 
concerning human rights 
violations

Number 0 0 0 0

Percentage of global staff with 
a disability

Percentage 0.47 0.40 0.16 Target under development to be 
established in the next reporting cycle.

Percentage of women in the 
global workforce

Percentage 27.00 24.60 20.79 Target under development to be 
established in the next reporting cycle.

Bursa (Anti-Corruption)

Bursa C1(a) Percentage of 
employees who have received 
training on anti-corruption by 
employee category

100 percent in all categories.

Key Management Percentage 100.00 100.00 100.00

Middle Management Percentage 100.00 100.00 100.00

Executive Percentage 100.00 100.00 100.00

Non-Executive Percentage 100.00 100.00 99.42

Bursa C1(b) Percentage of 
operations assessed for 
corruption-related risks

Percentage 0.00 27.78 8.33 Target under development to be 
established in the next reporting cycle.

Bursa C1(c) Confirmed incidents 
of corruption and action taken

Number 0 0 0 0

Disclosure of number of staff 
disciplined or dismissed due 
to non-compliance with anti-
corruption policy/policies 

Number 0 0 0 0

sustainability Report
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PERFORMANCE DATA TABLES (CONT’D)26

APPENDICES (CONT’D)

INDICATOR MEASUREMENT 
UNIT

FY 2023 FY 2024 FY 2025* Target

Bursa (Anti-Corruption) (Cont’d)

Disclosure of cost of fines, 
penalties or settlements in 
relation to corruption

MYR 0 0 0 0

Compliance with Environmental Legislation & Standards

Total costs of environmental 
fines and penalties during 
financial year

MYR 0 0 3000.00 0

Bursa (Data privacy and security)

Bursa C8(a) Number of 
substantiated complaints 
concerning breaches of 
customer privacy and losses of 
customer data

Number 0 0 0 0

Bursa (Supply chain management)

Bursa C7(a) Proportion of 
spending on local suppliers

Percentage Not Available 71.02 42.29 Target under development to be
established in the next reporting cycle.

*	 Boundary and baseline note: FY2025 data represent the consolidated Group boundary covering TFP and EBP. 
Where available, prior-year figures reflect TFP only. This should be borne in mind for comparisons with FY2025. 
See Section 2A – Scope and Boundary for methodology and recalculation details.
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GRI CONTENT INDEX (WITH FOCUS ON GRI 306 & 403)27

sustainability Report
(CONT’D)

This GRI Content Index provides a reference to limited GRI Standards, namely GRI 306 & 403, and disclosures 
included in this report. This allows for greater transparency and comparability with other sustainability reports 
prepared using the GRI framework.

Statement of use: Tomypak has reported the information cited in this GRI content index for the period 1 July 2024 
to 30 June 2025 with reference to the GRI Standards.

GRI 
STANDARD

DISCLOSURE LOCATION OMISSION

GRI 306: Waste 
2020

306-1 Waste generation and significant waste-related 
impacts

Page 70 –

306-2 Management of significant waste-related 
impacts

Page 70 –

306-3 Waste generated Page 71 –

306-4 Waste diverted from disposal Page 71 –

306-5 Waste directed to disposal Page 71 –

GRI 403: 
Occupational 
Health and 
Safety 2018

403-1 Occupational health and safety management 
system

Page 78 –

403-2 Hazard identification, risk assessment, and 
incident investigation

Page 79 –

403-3 Occupational health services Page 80 –

403-4 Worker participation, consultation, and 
communication on occupational health and safety

Page 80 –

403-5 Worker training on occupational health and 
safety

Page 80 –

403-6 Promotion of worker health Page 82 –

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked by business 
relationships

Page 83 –

403-8 Workers covered by an occupational health and 
safety management system

Page 83 –

403-9 Work-related injuries Page 84 –

403-10 Work-related ill health Page 85 –

APPENDICES (CONT’D)
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STATEMENT OF  
DIRECTORS’ RESPONSIBILITIES

In accordance with the requirements in Paragraph 15.26 (a) of the Bursa Malaysia Securities Berhad Main Market 
Listing Requirements, the Board of Directors are required to issue a statement explaining their responsibility for 
preparing the annual audited financial statements.

The Directors of the Company are responsible for the preparation of financial statements so as to give a true and 
fair view in accordance with Malaysian Financial Reporting Standards, International Financial Reporting Standards 
and the requirements of the Companies Act 2016 in Malaysia.

In ensuring the preparation of these financial statements, the Directors have:

•	 Selected and applied the appropriate and relevant accounting policies on a consistent basis;
•	 Made judgments and accounting estimates that are reasonable and prudent in the circumstances; and
•	 Prepared the annual audited financial statements on a going concern basis.

The Directors are accountable to keep all the accounting and other statutory records for a requisite statutory period 
of time. The Directors have also a general responsibility to safeguard the assets of the Group and establishment 
of system of internal control for the prevention and detection of fraud and other irregularities which is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
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FIVE-YEAR Financial Highlights And  
Financial Indicators

Period/Year Ended 31 December/30 June (1) 2020 2022 2023 2024 2025

Results (RM’000)

Revenue 154,285 167,157 57,853 154,041 216,770

Profit/(Loss) from operations (2) 1,434 (93,185) 87,190 (12,706) (11,768)

Profit/(Loss) before tax (480) (95,152) 84,941 (18,045) (18,717)

Net Profit/(Loss) for the financial period/year (540) (99,860) 84,842 (20,306) (18,982)

Earnings/(Loss) before interest, tax, 
depreciation and amortization  
(“EBITDA/(LBITDA)”) 18,888 (74,571) 93,607 3,012 6,509

Statement of financial position (RM’000)

Shareholders’ equity 187,136 87,774 168,295 123,841 117,671

Total loan and borrowings 53,602 62,613 23,621 114,973 79,928

Total assets 263,298 184,245 217,284 352,642 292,633

Ratio

Earnings/(Loss) per share (sen) (3) (0.15) (23.21) 19.68 (5.18) (4.45)

Interest cover (times) (4) 0.75 (47.37) 38.77 (2.38) (1.69)

Return on equity (5) (0.29%) (113.77%) 50.41% (16.40%) (16.13%)

Return on total assets (6) 0.54% (50.58%) 40.13% (3.60%) (4.04%)

Gearing (times) (7) 0.29 0.71 0.14 0.93 0.68

Net assets per share (RM) (8) 0.44 0.20 0.39 0.29 0.27

(1)	 The presentation of the 18-month financial period ended 30 June 2022 (“FP2022”) follows a change in the 
Group’s financial year end announced on 18 April 2022. The current and prior financial year presented have a 
financial year end of 30 June, whilst the previous financial years presented (FY2020) have a financial year end 
of 31 December

(2)	 Earnings before interest and tax
(3)	 Net Profit/(Loss) for the financial year/period over total number of shares as at 31 December/30 June
(4)	 Profit/(Loss) from operations over net finance costs
(5)	 Net Profit/(Loss) for the financial year/period over Shareholders’ Equity
(6) 	 Profit/(Loss) from operations over Total Assets
(7)	 Total borrowings over Shareholders’ Equity
(8)	 Shareholders’ Equity over total number of shares as at year/period end
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The Directors hereby submit their report and the audited financial statements of the Group and of the Company for 
the financial year ended 30 June 2025.

Principal activities

The Company is an investment holding company.  The principal activities of its subsidiaries are disclosed in Note 
5 to the financial statements.  There has been no significant change in the nature of these activities during the 
financial year.

Subsidiaries

The details of the Company’s subsidiaries are disclosed in Note 5 to the financial statements.

Results

				    Group	C ompany
				R    M’000	R M’000

(Loss)/Profit for the year attributable to:
 Owners of the Company				    (19,187)	 (544)
 Non-controlling interests				    205	 –

				    (18,982)	 (544)

Reserves and provisions

There were no material transfers to or from reserves and provisions during the financial year under review except 
as disclosed in the financial statements.

Dividends

There are no retained earnings available for distribution as dividend for the financial year under review.

Directors’
Report
For the year ended 30 June 2025
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Directors

Directors who served the Company during the financial year until the date of this report are:

Mr. Yong Kwet On
En. Azmi bin Arshad
Mr. Kee Tong Kiak 
Ms. Ang Mei Ping (appointed on 1 February 2025)
Mr. Ignatius Ong Ming Choy (appointed on 17 September 2025)
Datuk Christopher Wan Soo Kee (appointed on 24 October 2025)
To’ Puan Rozana binti Tan Sri Redzuan (retired on 17 December 2024)
Mr. Low Chiun Yik (resigned on 30 September 2025)

The names of the Directors of the Company’s subsidiaries in office since the beginning of the financial year to the 
date of this report (not including those Directors listed above) are:

Mr. Siow Chew Kiong ²
Mr. Teo Kee Lin ²
Mr. Foo Jee Teng ¹²³
Mr. Tok Fu Soon ¹²³ 
Mr. Lee Kwee Heng ¹²³ (resigned on 30 September 2025)
Mr. Charles Goh Sim Yew ³

¹	 The Directors of Company’s subsidiary, Tomypak Flexible Packaging Sdn. Bhd.
²	 The Directors of Company’s subsidiary, EB Packaging Sdn. Bhd.
³	 The Directors of Company’s subsidiary, SP Plastic & Packaging Sdn. Bhd.

Directors’ interests in shares

The direct and deemed interests in the shares of the Company and of its related corporations (other than wholly-
owned subsidiary) of those who were Directors at financial year end (including the interests of the spouses or 
children of the Directors who themselves are not Directors of the Company) as recorded in the Register of Directors’ 
Shareholdings are as follows:

	N umber of ordinary shares
		A  t			A   t
		  1 July			   30 June
Name of Directors	I nterest	 2024	B ought	S old	 2025
		  ’000	 ’000	 ’000	 ’000

Company

Mr. Yong Kwet On	 Direct	 1,117	 6,147	 –	 7,264
	 Deemed (1)	 99,635	 –	 –	 99,635
En. Azmi bin Arshad	 Direct	 100	 1,377	 –	 1,477

(1)	 Deemed interested by virtue of his equity interest in New Orient Resources Sdn. Bhd..

None of the other Directors holding office as at 30 June 2025 had any interest in the ordinary shares of the Company 
and of its related corporations during the financial year.

Directors’ Report
(CONT’D)
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Directors’ benefits

Since the end of the previous financial year, no Director of the Company has received nor become entitled to receive 
any benefit (other than those shown below) by reason of a contract made by the Company or a related corporation 
with the Director or with a firm of which the Director is a member, or with a company in which the Director has a 
substantial financial interest.

The Directors’ benefits paid to or receivable by Directors in respect of the financial year ended 30 June 2025 are as 
follows:

					F     rom
				F    rom the	 subsidiary
				C    ompany	 companies
				R    M’000	R M’000

Directors of the Company:
 Fees				    337	 –
 Remunerations				    39	 164
 Contributions to state plans				    –	 7

				    376	 171

There were no arrangements during and at the end of the financial year which had the object of enabling Directors 
of the Company to acquire benefits by means of the acquisition of shares in, or debentures of, the Company or any 
other body corporate.

Issue of shares

There were no changes in the issued and paid-up capital of the Company during the financial year.

Options granted over unissued shares

No options were granted to any person to take up unissued shares of the Company during the financial year.

Indemnity and insurance costs

During the financial year, the total amount of premium paid for insurance effected for Directors and officers of the 
Company is RM9,500.

There was no indemnity given to, or insurance effected for auditors of the Company during the financial year.

Directors’ Report
(CONT’D)
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Other statutory information

Before the financial statements of the Group and of the Company were made out, the Directors took reasonable 
steps to ascertain that:

i)	 all known bad debts have been written off and adequate provision has been made for doubtful debts, and

ii)	 any current assets which were unlikely to be realised in the ordinary course of business have been written 
down to an amount which they might be expected so to realise.

At the date of this report, the Directors are not aware of any circumstances:

i)	 that would render the amount written off for bad debts, or the amount of the provision for doubtful debts in 
the Group and in the Company inadequate to any substantial extent, or

ii)	 that would render the value attributed to the current assets in the financial statements of the Group and of the 
Company misleading, or

iii)	 which have arisen which render adherence to the existing method of valuation of assets or liabilities of the 
Group and of the Company misleading or inappropriate, or

iv)	 not otherwise dealt with in this report or the financial statements, that would render any amount stated in the 
financial statements of the Group and of the Company misleading.

At the date of this report there does not exist:

i)	 any charge on the assets of the Group or of the Company that has arisen since the end of the financial year 
and which secures the liabilities of any other person, or

ii)	 any contingent liability in respect of the Group or of the Company that has arisen since the end of the financial 
year.

No contingent liability or other liability of any company in the Group has become enforceable, or is likely to become 
enforceable within the period of twelve months after the end of the financial year which, in the opinion of the 
Directors, will or may substantially affect the ability of the Group and of the Company to meet their obligations as 
and when they fall due.

In the opinion of the Directors, the financial performance of the Group and of the Company for the financial year 
ended 30 June 2025 have not been substantially affected by any item, transaction or event of a material and unusual 
nature nor has any such item, transaction or event occurred in the interval between the end of that financial year 
and the date of this report.

Subsequent events

On 15 July 2025, Tomypak Flexible Packaging Sdn. Bhd. (“TFPSB”), a wholly-owned subsidiary of the Company, 
served a written notice to Siow Chew Kiong, Teo Kee Lin, Hoo Jik Heng and Teo Peng Hong (collectively, “Promoters”) 
for the exercise of the Second Call Option to acquire the Second Option Shares in EB Packaging Sdn. Bhd. (“EBPSB”) 
in accordance with the terms and conditions of the Call and Put Option Agreement dated 13 June 2023, for a cash 
consideration of RM6,686,559.

On 25 July 2025, EBPSB, a subsidiary of TFPSB entered into a sale and purchase agreement (“SPA”) with Gema 
Synergy Sdn. Bhd. for the proposed acquisition of an industrial land of 6,021 square metres, located in Batu Pahat, 
Johor for a total cash consideration of RM1,815,000.

Directors’ Report
(CONT’D)
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Auditors

The auditors, KPMG PLT, have indicated their willingness to accept re-appointment.

The details of remuneration paid by the Group and the Company to auditors of the Group and the Company during 
the financial year are as follows:

				    Group	C ompany
				R    M’000	R M’000

Auditors’ remuneration
Statutory audit
- KPMG PLT				    280	 50
- Other auditors				    6	 –
Non-audit fees
- KPMG PLT				    8	 8
- Local affiliates of KPMG PLT				    20	 5

				    314	 63

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors:

Yong Kwet On
Director

Azmi bin Arshad
Director

Date: 30 October 2025

Directors’ Report
(CONT’D)



113

a n n u a l  r e p o r t  2 0 2 5 •    TOMYPAK HOLDINGS BERHAD    •

	 Group	C ompany
	N ote	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Assets
 Property, plant and equipment	 2	 123,326	 139,148	 –	 –
 Right-of-use assets	 3	 8,655	 7,648	 –	 –
 Investment properties	 4	 1,498	 1,515	 –	 –
 Investments in subsidiaries	 5	 –	 –	 138,527	 138,527
 Goodwill on consolidation	 6	 8,258	 8,258	 –	 –
 Deferred tax assets	 7	 –	 98	 –	 –

Total non-current assets		  141,737	 156,667	 138,527	 138,527

 Inventories	 8	 71,886	 66,074	 –	 –
 Trade and other receivables	 9	 50,580	 69,000	 3,218	 3,926
 Current tax assets		  454	 253	 86	 84
 Other investments	 10	 8,500	 8,964	 –	 –
 Cash and cash equivalents	 11	 19,476	 33,386	 29	 97

		  150,896	 177,677	 3,333	 4,107
 Assets classified as
  held for sale	 12	 –	 18,298	 –	 –

Total current assets		  150,896	 195,975	 3,333	 4,107

Total assets		  292,633	 352,642	 141,860	 142,634

Statements of
financial position

As at 30 June 2025

The accompanying notes form an integral part of the financial statements.
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	 Group	C ompany
	N ote	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Equity
 Share capital	 13	 133,627	 133,627	 133,627	 133,627
 Reserves	 13	 (15,956)	 (9,786)	 7,546	 8,090

Equity attributable to owners
 of the Company		  117,671	 123,841	 141,173	 141,717
Non-controlling interests	 5	 17,195	 27,779	 –	 –

Total equity		  134,866	 151,620	 141,173	 141,717

Liabilities
 Loans and borrowings	 14	 28,841	 70,141	 –	 –
 Lease liabilities		  1,630	 2,492	 –	 –
 Employee benefits	 15	 498	 528	 –	 –
 Deferred tax liabilities	 7	 6,538	 7,767	 –	 –
 Put option liability	 16	 1,351	 6,172	 –	 –

Total non-current liabilities		  38,858	 87,100	 –	 –

 Trade and other payables	 17	 60,676	 51,419	 687	 917
 Lease liabilities		  610	 731	 –	 –
 Loans and borrowings	 14	 51,087	 44,832	 –	 –
 Current tax liabilities		  184	 991	 –	 –
 Put option liability	 16	 6,352	 15,949	 –	 –

Total current liabilities		  118,909	 113,922	 687	 917

Total liabilities		  157,767	 201,022	 687	 917

Total equity and liabilities		  292,633	 352,642	 141,860	 142,634

The accompanying notes form an integral part of the financial statements.

Statements of financial position
(CONT’D)
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	 Group	C ompany
	N ote	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Revenue	 18	 216,770	 154,041	 –	 –

Cost of sales		  (217,651)	 (155,654)	 –	 –

Gross loss		  (881)	 (1,613)	 –	 –

Other income		  14,725	 15,828	 –	 –
Distribution expenses		  (11,256)	 (6,988)	 –	 –
Administrative expenses		  (11,412)	 (16,007)	 (634)	 (755)
Other expenses		  (2,944)	 (3,926)	 –	 –

Results from
 operating activities		  (11,768)	 (12,706)	 (634)	 (755)

Finance income		  813	 539	 90	 90
Finance costs	 19	 (7,762)	 (5,878)	 –	 –

Net finance (costs)/income		  (6,949)	 (5,339)	 90	 90

Loss before tax		  (18,717)	 (18,045)	 (544)	 (665)

Tax expense	 20	 (265)	 (2,261)	 –	 –

Loss for the year and total
 comprehensive expense
 for the year	 21	 (18,982)	 (20,306)	 (544)	 (665)

(Loss)/Profit attributable to:
 Owners of the Company		  (19,187)	 (22,333)	 (544)	 (665)
 Non-controlling interests		  205	 2,027	 –	 –

Loss for the year and total
 comprehensive expense
 for the year		  (18,982)	 (20,306)	 (544)	 (665)

Basic loss per ordinary
 share (sen)	 22	 (4.45)	 (5.18)

Statements of profit or loss
and other comprehensive income

For the year ended 30 June 2025

The accompanying notes form an integral part of the financial statements.
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Consolidated statement of
changes in equity
for the year ended 30 June 2025
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	A ttributable to owners of the Company
			N   on-
			   distributable	D istributable
			S   hare	R etained	T otal	
			   capital	 earnings	 equity
			R   M’000	R M’000	R M’000

Company

At 1 July 2023			   133,627	 8,755	 142,382

Loss and total comprehensive
 expense for the year			   –	 (665)	 (665)

At 30 June 2024/1 July 2024			   133,627	 8,090	 141,717

Loss and total comprehensive
 expense for the year			   –	 (544)	 (544)

At 30 June 2025			   133,627	 7,546	 141,173

Statement of
changes in equity
for the year ended 30 June 2025

The accompanying notes form an integral part of the financial statements.
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	 Group	C ompany
	N ote	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Cash flows from
 operating activities
 Loss before tax		  (18,717)	 (18,045)	 (544)	 (665)
 Adjustments for:
  Depreciation of:
  - Property, plant and
    equipment		  17,342	 14,819	 –	 –
  - Investment properties		  17	 15	 –	 –
  - Right-of-use assets		  918	 884	 –	 –
  Finance costs	 19	 7,762	 5,878	 –	 –
  Inventories:
  - Written off	 8	 –	 117	 –	 –
  - Written down of slow
    moving inventories	 8	 435	 21	 –	 –
  Property, plant and
   equipment:
  - Written off		  –	 959	 –	 –
  - Loss on disposal		  20	 618	 –	 –
  Gain on disposal of
   assets held for sale		  (12,032)	 –	 –	 –
  Gain on derecognition of lease		  (80)	 –	 –	 –
  Gain on modification of lease		  –	 (53)	 –	 –
  Finance income		  (813)	 (539)	 (90)	 (90)
  Insurance claim		  –	 (10,772)	 –	 –
  Allowance for/(Reversal of) 
   impairment loss on
   trade receivables		  805	 (2,062)	 –	 –
  Unrealised gain on
   foreign exchange		  (167)	 (820)	 –	 –

Operating loss before changes
 in working capital		  (4,510)	 (8,980)	 (634)	 (755)
 Change in employee benefits		  (30)	 37	 –	 –
 Change in inventories		  (6,247)	 (7,547)	 –	 –
 Change in trade and
  other receivables		  17,070	 6,897	 708	 225
 Change in trade and
  other payables		  15,639	 7,088	 (230)	 460

Cash generated from/
 (used in) operations		  21,922	 (2,505)	 (156)	 (70)
Tax paid		  (2,404)	 (1,421)	 (2)	 (20)
Employee benefits paid		  –	 (35)	 –	 –
Other finance costs paid	 19	 (128)	 (82)	 –	 –

Net cash from/(used in)
 operating activities		  19,390	 (4,043)	 (158)	 (90)

Statements of
cash flows

For the year ended 30 June 2025

The accompanying notes form an integral part of the financial statements.
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	 Group	C ompany
	N ote	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Cash flows from
 investing activities
 Acquisition of property,
  plant and equipment	 2.2	 (3,528)	 (1,777)	 –	 –
 Acquisition of a subsidiary	 28.1	 –	 (55,548)	 –	 –
 Increase in interest in
  a subsidiary	 5	 (10,500)	 –	 –	 –
 Acquisition of right-of-use
  assets		  (2,123)	 –	 –	 –
 Net changes in other
  investments		  464	 (163)	 –	 –
 Proceeds from disposal
  of property, plant
  and equipment		  33	 447	 –	 –
 Proceeds from disposal of
  assets held for sales		  30,330	 –	 –	 –
 Interest received		  813	 539	 90	 90

 Net cash from/(used in)
  investing activities		  15,489	 (56,502)	 90	 90

Cash flows from
 financing activities
 Changes in restricted cash		  11,885	 (16,064)	 –	 –
 Drawdown of term loans		  –	 66,588	 –	 –
 Repayment of term loans		  (40,433)	 (8,295)	 –	 –
 Net short-term borrowings		  4,350	 (1,342)	 –	 –
 Repayment of hire purchase 
  liabilities		  (4,042)	 (3,005)	 –	 –
 Repayment of lease liabilities		  (705)	 (640)	 –	 –
 Dividends paid to
  non-controlling interests		  (690)	 (3,000)	 –	 –
 Interest paid		  (7,332)	 (5,713)	 –	 –

 Net cash (used in)/from
  financing activities		  (36,967)	 28,529	 –	 –

Net decrease in cash
 and cash equivalents		  (2,088)	 (32,016)	 (68)	 –
Cash and cash equivalents
 at 1 July		  11,662	 43,678	 97	 97

Cash and cash equivalents
 at 30 June	 11	 9,574	 11,662	 29	 97

The accompanying notes form an integral part of the financial statements.

Statements of cash flows
(CONT’D)
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Cash outflows for leases as a lessee

		  Group
			N   ote	 2025	 2024
				R    M’000	R M’000

Included in net cash from operating activities
Payment relating to short-term leases			  21	 559	 533
Payment relating to leases of low-value assets		  21	 3	 4

Included in net cash from financing activities
Payment of lease liabilities				    705	 640
Interest paid in relation to lease liabilities		  19	 148	 182

Total cash outflows for leases				    1,415	 1,359

Statements of cash flows
(CONT’D)

The accompanying notes form an integral part of the financial statements.



122

a n n u a l  r e p o r t  2 0 2 5•    TOMYPAK HOLDINGS BERHAD    •

Re
co

nc
ili

at
io

n 
of

 m
ov

em
en

ts
 o

f l
ia

bi
lit

ie
s 

to
 c

as
h 

flo
w

s 
ar

is
in

g 
fr

om
 fi

na
nc

in
g 

ac
tiv

iti
es

						








Ac
qu

is
iti

on
	N

e
t

		


Am
or

tis
at

io
n				





of

 n
ew

 h
ire

	
ch

an
ge

s
	

At
	

of
 lo

an
	A

c
qu

is
iti

on
			




pu
rc

ha
se

	
fro

m
	F

o
re

ig
n	A

t
	

1 
Ju

ly
	

tra
ns

ac
tio

n	
of

 n
ew

	
De

re
co

gn
iti

on
	

Le
as

e	
lia

bi
lit

ie
s	

fin
an

ci
ng

	
ex

ch
an

ge
	

30
 J

un
e

	
20

24
	

co
st

s	
le

as
es

	
of

 le
as

e	
m

od
ifi

ca
tio

n	
(N

ot
e 

2.
2)

	
ca

sh
 fl

ow
s	

m
ov

em
en

t	
20

25
	R

M
’0

00
	R

M
’0

00
	R

M
’0

00
	R

M
’0

00
	R

M
’0

00
	R

M
’0

00
	R

M
’0

00
	R

M
’0

00
	R

M
’0

00

Gr
ou

p

Ba
nk

er
s’ 

ac
ce

pt
an

ce
s	

28
,1

31
	

–	
–	

–	
–	

–	
4,

35
0	

(3
28

)	
32

,1
53

Te
rm

 lo
an

s	
71

,6
08

	
30

2	
–	

–	
–	

–	
(4

0,
43

3)
	

–	
31

,4
77

Le
as

e 
lia

bi
lit

ie
s	

3,
22

3	
–	

1,
25

5	
(1

,5
75

)	
42

	
–	

(7
05

)	
–	

2,
24

0
Hi

re
 p

ur
ch

as
e 

lia
bi

lit
ie

s	
15

,2
14

	
–	

–	
–	

–	
5,

04
3	

(4
,0

42
)	

–	
16

,2
15

To
ta

l l
ia

bi
lit

ie
s 

fro
m

 
fin

an
ci

ng
 a

ct
iv

iti
es

	
11

8,
17

6	
30

2	
1,

25
5	

(1
,5

75
)	

42
	

5,
04

3	
(4

0,
83

0)
	

(3
28

)	
82

,0
85

						A








c
qu

is
iti

on
	N

e
t

		A


c
qu

is
iti

on
		A


m

or
tis

at
io

n		


of
 n

ew
 h

ire
	

ch
an

ge
s

	A
t

	
of

 a
		


of

 lo
an

	A
c

qu
is

iti
on

	
pu

rc
ha

se
	

fro
m

	F
o

re
ig

n	A
t

	
1 

Ju
ly

	
su

bs
id

ia
ry

	
Le

as
e	

tra
ns

ac
tio

n	
of

 n
ew

	
lia

bi
lit

ie
s	

fin
an

ci
ng

	
ex

ch
an

ge
	

30
 J

un
e

	
20

23
	

(N
ot

e 
28

)	
m

od
ifi

ca
tio

n	
co

st
s	

le
as

es
	

(N
ot

e 
2.

2)
	

ca
sh

 fl
ow

s	
m

ov
em

en
t	

20
24

	R
M

’0
00

	R
M

’0
00

	R
M

’0
00

	R
M

’0
00

	R
M

’0
00

	R
M

’0
00

	R
M

’0
00

	R
M

’0
00

	R
M

’0
00

Gr
ou

p

Ba
nk

er
s’ 

ac
ce

pt
an

ce
s	

1,
83

0	
16

,9
27

	
–	

–	
–	

–	
9,

59
3	

(2
19

)	
28

,1
31

Te
rm

 lo
an

s	
57

5	
12

,6
57

	
–	

83
	

–	
–	

58
,2

93
	

–	
71

,6
08

Re
vo

lvi
ng

 c
re

di
t	

12
,1

59
	

–	
–	

–	
–	

–	
(1

0,
93

5)
	

(1
,2

24
)	

–
Le

as
e 

lia
bi

lit
ie

s	
2,

18
6	

1,
35

2	
(5

5)
	

–	
38

0	
–	

(6
40

)	
–	

3,
22

3
Hi

re
 p

ur
ch

as
e 

lia
bi

lit
ie

s	
9,

05
7	

–	
–	

–	
–	

9,
16

2	
(3

,0
05

)	
–	

15
,2

14

To
ta

l l
ia

bi
lit

ie
s 

fro
m

 
fin

an
ci

ng
 a

ct
iv

iti
es

	
25

,8
07

	
30

,9
36

	
(5

5)
	

83
	

38
0	

9,
16

2	
53

,3
06

	
(1

,4
43

)	
11

8,
17

6

Th
e 

ac
co

m
pa

ny
in

g 
no

te
s 

fo
rm

 a
n 

in
te

gr
al

 p
ar

t o
f t

he
 fi

na
nc

ia
l s

ta
te

m
en

ts
.

Statements of cash flows
(CONT’D)



123

a n n u a l  r e p o r t  2 0 2 5 •    TOMYPAK HOLDINGS BERHAD    •

Tomypak Holdings Berhad is a public limited liability company, incorporated and domiciled in Malaysia and is listed 
on the Main Market of Bursa Malaysia Securities Berhad.  The addresses of the principal place of business and 
registered office of the Company are as follows:

Principal place of business
No.11, Jalan Tahana
Kawasan Perindustrian Tampoi
80350 Johor Bahru
Johor Darul Takzim
Malaysia

Registered office
Office Suite No. 603 Block C
Pusat Dagangan Phileo Damansara 1
No. 9, Jalan 16/11, Off Jalan Damansara
46350 Petaling Jaya
Selangor Darul Ehsan
Malaysia

The consolidated financial statements of the Company as at and for the financial year ended 30 June 2025 
comprise the Company and its subsidiaries (together referred to as the “Group” and individually referred to as 
“Group entities”).  The financial statements of the Company as at and for the financial year ended 30 June 2025 do 
not include other entities.

The Company is an investment holding company.  The principal activities of its subsidiaries are disclosed in Note 5.

These financial statements were authorised for issue by the Board of Directors on 30 October 2025.

1.	 Basis of preparation

(a)	 Statement of compliance

	 The financial statements of the Group and of the Company have been prepared in accordance with MFRS 
Accounting Standards as issued by the Malaysian Accounting Standards Board (“MFRS Accounting 
Standards”), IFRS Accounting Standards as issued by the International Accounting Standards Board 
(“IFRS Accounting Standards”) and the requirements of the Companies Act 2016 in Malaysia.

	 The following are accounting standards, interpretations and amendments of the MFRS Accounting 
Standards that have been issued by the Malaysian Accounting Standards Board (“MASB”) but have not 
been adopted by the Group and the Company:

	 MFRS Accounting Standards, interpretations and amendments effective for annual periods beginning 
on or after 1 January 2025

•	 Amendments to MFRS 121, The Effects of Changes in Foreign Exchange Rates – Lack of 
Exchangeability

Notes to the
financial statements
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Notes to the financial statements
(CONT’D)

1.	 Basis of preparation (cont’d)

(a)	 Statement of compliance (Cont’d)

	 MFRS Accounting Standards, interpretations and amendments effective for annual periods beginning 
on or after 1 January 2026

•	 Amendments to MFRS 9, Financial Instruments and MFRS 7, Financial Instruments: Disclosures – 
Classification and Measurement of Financial Instruments

•	 Amendments that are part of Annual Improvements – Volume 11:
	 Amendments to MFRS 1, First-time Adoption of Malaysian Financial Reporting Standards
	 Amendments to MFRS 7, Financial Instruments: Disclosures
	 Amendments to MFRS 9, Financial Instruments
	 Amendments to MFRS 10, Consolidated Financial Statements
	 Amendments to MFRS 107, Statement of Cash Flows

•	 Amendments to MFRS 9, Financial Instruments and MFRS 7, Financial Instruments: Disclosures – 
Contracts Referencing Nature-dependent Electricity

	 MFRS Accounting Standards, interpretations and amendments effective for annual periods beginning 
on or after 1 January 2027

•	 MFRS 18, Presentation and Disclosure in Financial Statements
•	 MFRS 19, Subsidiaries without Public Accountability: Disclosures

	 MFRS Accounting Standards, interpretations and amendments effective for annual periods beginning 
on or after a date yet to be confirmed

•	 Amendments to MFRS 10, Consolidated Financial Statements and MFRS 128, Investments 
in Associates and Joint Ventures – Sale or Contribution of Assets between an Investor and its 
Associate or Joint Venture

	 The Group and the Company plan to apply the abovementioned accounting standards, interpretations 
and amendments in the respective financial years when the above accounting standards, interpretations 
and amendments become effective, if applicable.

	 The initial application of the accounting standards, interpretations and amendments are not expected 
to have any material financial impacts to the current period and prior period financial statements of the 
Group and the Company upon their first adoption.
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Notes to the financial statements
(CONT’D)

1.	 Basis of preparation (cont’d)

(b)	 Basis of measurement

	 The financial statements of the Group and of the Company have been prepared on the historical cost 
basis except for put option liability which is measured based on fair value.

	 As at 30 June 2025, the Group recorded accumulated losses of RM11,244,000 and incurred net loss of 
RM18,982,000.

	 At the reporting date, the Group has bankers’ acceptances of RM32,153,000 which could be 
reissued at their maturity. Furthermore, the Group have unutilised banking facilities of RM33,445,000.  
Considering the existing financing facilities and the ability of the Group to continue to utilise the 
banking facilities, and the ability of the Group to generate sufficient operating cash flows for the next 12 
months from the reporting date, the Directors are of the opinion that the Group will be able to continue 
as a going concern.

(c)	F unctional and presentation currency

	 These financial statements are presented in Ringgit Malaysia (“RM”), which is the Company’s functional 
currency and has been rounded to the nearest thousand, unless otherwise stated.

(d)	 Use of estimates and judgements

	 The preparation of the financial statements in conformity with MFRS Accounting Standards requires 
management to make judgements, estimates and assumptions that affect the application of accounting 
policies and the reported amounts of assets, liabilities, income and expenses.  Actual results may differ 
from these estimates.

	 Estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting 
estimates are recognised in the year in which the estimates are revised and in any future periods 
affected.

	 There are no significant areas of estimation uncertainty and critical judgements in applying accounting 
policies that have significant effect on the amounts recognised in the financial statements other than 
those disclosed in the following notes:

•	 Note 2 - Property, plant and equipment
•	 Note 3 - Right-of-use assets
•	 Note 6 - Goodwill on consolidation
•	 Note 16 - Put option liability
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2.	 Property, plant and equipment

					O     ffice
			   Land	 Plant	 equipment,
			   and	 and	 furniture	 Motor	C onstruction-
		  Note	 buildings	 machinery	 and fittings	 vehicles	 in-progress	 Total
			R   M’000	R M’000	R M’000	R M’000	R M’000	R M’000

Group

At cost
At 1 July 2023		  13,911	 122,821	 16,045	 393	 8,981	 162,151
Acquisition through 
  business combination	 28	 18,237	 73,630	 781	 2,271	 935	 95,854
Additions		  1,322	 2,144	 1,042	 –	 14,003	 18,511
Disposals		  –	 (1,885)	 (91)	 –	 –	 (1,976)
Written off		  (2,066)	 (22,043)	 (6,160)	 –	 –	 (30,269)
Transfer		  7,276	 4,914	 –	 –	 (12,190)	 –

At 30 June 2024/1 July 2024		  38,680	 179,581	 11,617	 2,664	 11,729	 244,271
Additions		  22	 902	 300	 –	 349	 1,573
Disposals		  –	 –	 (3)	 (75)	 –	 (78)
Transfer		  158	 11,715	 –	 –	 (11,873)	 –

At 30 June 2025		  38,860	 192,198	 11,914	 2,589	 205	 245,766

Accumulated depreciation
At 1 July 2023		  7,233	 54,365	 9,556	 312	 –	 71,466
Acquisition through 
 business combination	 28	 2,800	 43,711	 365	 2,183	 –	 49,059
Depreciation charge		  1,695	 12,159	 931	 34	 –	 14,819
Disposals		  –	 (821)	 (90)	 –	 –	 (911)
Written off		  (1,595)	 (21,704)	 (6,011)	 –	 –	 (29,310)

At 30 June 2024/1 July 2024		  10,133	 87,710	 4,751	 2,529	 –	 105,123
Depreciation charge		  1,850	 14,425	 1,047	 20	 –	 17,342
Disposals		  –	 –	 (1)	 (24)	 –	 (25)

At 30 June 2025		  11,983	 102,135	 5,797	 2,525	 –	 122,440

Carrying amounts
At 1 July 2023		  6,678	 68,456	 6,489	 81	 8,981	 90,685

At 30 June 2024/1 July 2024		  28,547	 91,871	 6,866	 135	 11,729	 139,148

At 30 June 2025		  26,877	 90,063	 6,117	 64	 205	 123,326
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2.	 Property, plant and equipment (cont’d)

		  Group
				    2025	 2024
				R    M’000	R M’000

Carrying amounts of land and buildings

At cost
Land					     3,615	 3,615
Buildings				    23,262	 24,932

					     26,877	 28,547

2.1	 Security

	 Certain property, plant and machinery of the Group with net book value of RM25,145,251 (2024: 
RM27,930,430) are charged to banks for banking facilities granted to the Group (Note 14).

 
2.2	 Cash payments for acquisition of property, plant and equipment

		  Group
				    2025	 2024
				R    M’000	R M’000

Purchase of property, plant and equipment			   1,573	 18,511
Less: Financed by hire purchase liabilities			   (5,043)	 (9,162)
Add/(Less):
 Balance in respect of acquisition of property,
  plant and equipment included in other payables:
 - at the end of the year				    (2,163)	 (9,083)
 - at the beginning of the year			   9,083	 4,372
Add/(Less):
 Balance in respect of acquisition of property,
  plant and equipment included in other receivables:
 - at the end of the year				    2,322	 2,244
 - at the beginning of the year			   (2,244)	 (5,105)

Cash payments on purchase of property,
 plant and equipment				    3,528	 1,777

2.3	 Hire purchase liabilities

	 The carrying amount of property, plant and equipment under hire purchase arrangements amount to 
RM25,118,970 (2024: RM18,021,787).
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2.	 Property, plant and equipment (cont’d)

2.4	 Impairment 

	 The Group assessed whether there is any indicators of impairment on its property, plant and equipment 
(“PPE”) and right-of-use assets (“ROU”) at each reporting date. These non-financial assets are tested 
for impairment when there are indicators that the carrying amounts may not be recoverable.

	 The Group assessed that the PPE and ROU in a cash generating unit (“CGU”) with carrying value of 
RM82,963,387 and RM4,376,700 are subject to impairment review.

	 The Group has determined the recoverable amount of its CGU based on value in use (“VIU”) calculation, 
using a discounted cash-flow (“DCF”) model. The determination of recoverable amount of CGU by using 
the DCF model involves estimating the future cash inflows and outflows that is inherently uncertain and 
it requires the exercise of significant judgement in applying key assumptions particularly sale growth 
rate, contribution margin, discount rates, remaining useful lives and terminal growth rate.

	 In the current financial year, there is no impairment required on the Group’s PPE and ROU as the 
recoverable amount of the CGU is determined to be higher than the carrying amount of the CGU as at 
30 June 2025.

2.5	 Material accounting policy information

(a)	 Recognition and measurement

	 Items of property, plant and equipment are measured at cost less any accumulated depreciation 
and any accumulated impairment losses.

	 Purchased software that is integral to the functionality of the related equipment is capitalised as 
part of that equipment.

(b)	 Depreciation

	 Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful 
lives of each component of an item of property, plant and equipment from the date that they are 
available for use.  Property, plant and equipment under construction are not depreciated until the 
assets are ready for their intended use.  Freehold land is not depreciated.

The estimated useful lives for the current and comparative periods are as follows:

Buildings	 10 - 50 years
Plant and machinery	 2 - 20 years
Office equipment, furniture and fittings	 4 - 10 years
Motor vehicles	 5 - 10 years
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3.	 Right-of-use assets

			N   ote	L and	B uildings	T otal
				R    M’000	R M’000	R M’000

Group

At 1 July 2023			   1,284	 3,546	 4,830
Acquisition through
 business combination		  28	 2,050	 1,274	 3,324
Additions			   –	 380	 380
Depreciation			   (143)	 (741)	 (884)
Modification of lease			   –	 (2)	 (2)

At 30 June 2024/1 July 2024			   3,191	 4,457	 7,648
Additions			   2,123	 1,255	 3,378
Depreciation			   (114)	 (804)	 (918)
Modification of lease			   –	 42	 42
Derecognition			   –	 (1,495)	 (1,495)

At 30 June 2025			   5,200	 3,455	 8,655

	 The Group leases four pieces of land for a period ranging between 49 to 60 years and three shop lots between 
75 to 77 years, six (2024: five) warehouses, eleven (2024: twelve) worker hostels and a factory ranging 
between 2 to 9 years (2024: 2 to 5 years).

	 The Group applied judgement and assumptions in determining the incremental borrowing rate of the respective 
leases.  The Group first determines the closest available borrowing rates before using it to determine the 
adjustments required to reflect the term, security, value or economic environment of the respective leases.

3.1	 Security

	 Certain right-of-use assets of the Group with carrying amount of RM5,200,000 (2024: RM3,191,000) are 
charged to banks as security for banking facilities granted to a subsidiary (see Note 14).

3.2	 Impairment 

The rationale and result of analysis are disclosed in Note 2.4.
 

3.3	 Material accounting policy information

(a)	 Recognition and measurement

	 All right-of-use assets are measured at cost less any accumulated depreciation and any 
accumulated impairment losses.

(b)	 Recognition exemption

	 The Group has elected not to recognise right-of-use assets and lease liabilities for short-term 
leases that have a lease term of 12 months or less and leases of low-value assets.  The Group 
recognises the lease payments associated with these leases as an expense on a straight-line 
basis over the lease term.
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4.	 Investment properties

					N     ote	 Group
						R      M’000

At cost
At 1 July 2023					     378
Acquisition through business combination			   28	 1,385

At 30 June 2024					     1,763

At 1 July 2024/30 June 2025					     1,763

Accumulated depreciation
At 1 July 2023					     14
Acquisition through business combination			   28	 134
Depreciation charge					     15

At 30 June 2024/1 July 2024					     163
Depreciation charge					     17

At 30 June 2025					     180

Accumulated impairment loss
At 1 July 2023/30 June 2024					     85

At 1 July 2024/30 June 2025					     85

Carrying amounts
At 1 July 2023					     279

At 30 June 2024/1 July 2024					     1,515

At 30 June 2025					     1,498

Fair value
At 1 July 2023					     285

At 30 June 2024/1 July 2024					     1,543

At 30 June 2025					     1,734
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4.	 Investment properties (cont’d)

4.1	 Nature of leasing activities

	 Investment properties comprise a vacant leasehold building and a factory building that are leased 
to third parties.  The leasehold building contains an initial non-cancellable lease period of 2 years.  
Subsequent renewals are negotiated with the lessee.

4.2	 Security

	 Investment properties of the Group amounting to RM207,583 (2024: RM213,997) has been pledged to 
secure banking facilities granted to the Group (see Note 14).

4.3	O ther income/expenses recognised in profit or loss in relation to investment properties

		  Group
				    2025	 2024
				R    M’000	R M’000

Lease income				    38	 32
Direct operating expenses on income 
 generating investment properties			   (9)	 (7)

4.4	 Maturity analysis of operating lease payments

		  Group
				    2025	 2024
				R    M’000	R M’000

Less than one year				    35	 35
One to two years				    –	 39

					     35	 74
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4.	 Investment properties (cont’d)

4.5	F air value information

Fair value of investment properties is categories as follows:

		  Group
				    2025	 2024
				R    M’000	R M’000

Freehold land				    922	 800
Buildings				    812	 743

					     1,734	 1,543

Level 3 fair value

	 The fair value of investment properties is determined by Directors based on market value of a similar 
property located in the surrounding area.  The following table shows the valuation techniques used 
in determination of fair values within Level 3, as well as the significant unobservable inputs in the 
valuation models.

Description of valuation
technique and inputs used

Significant
unobservable inputs

Inter-relationship
between significant
unobservable inputs and
fair value measurement

Comparison method:
Sales price of comparable
properties in close proximity
are adjusted for differences
in key attributes such as
property size.

Price per square foot of
comparable properties
(2025: RM462 - RM641;
2024: RM400 - RM847).

The estimated fair value
would increase/(decrease)
if the price per square foot
is higher/(lower).

4.6	 Material accounting policy information

(a)	 Recognition and measurement

	 Investment properties are measured at cost less any accumulated depreciation and any 
impairment losses.

(b)	 Depreciation

	 Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives.  
Freehold land is not depreciated.  Depreciation of buildings is recognised in profit or loss on a 
straight-line basis over the estimated useful lives of 40 to 50 years.
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5.	 Investments in subsidiaries

		C  ompany
				    2025	 2024
				R    M’000	R M’000

Cost of investment				    139,289	 139,289
Less: Impairment loss				    (762)	 (762)

					     138,527	 138,527

	 The Company had recognised impairment loss of RM762,000 for a subsidiary. The Company had determined 
the recoverable amounts of the investment in a subsidiary based on the fair value less cost of disposal of the 
subsidiary. The fair value was determined based on the adjusted net assets.

Details of the subsidiaries are as follows:

Name of entity Principal activities

Principal place
of business/
Country of

incorporation

Effective
ownership

interest and
voting interest
2025

%
2024

%

Tomypak Flexible
 Packaging Sdn. Bhd. 
 (“TFPSB”)

Manufacture and sale of
 packaging materials,
 polyethylene, polypropylene
 films and sheets

Malaysia 100 100

SP Plastic & Packaging
 Sdn. Bhd. (“SPPSB”) #&

Wholesale of plastic materials
 in primary forms

Malaysia 51 51

Subsidiary of TFPSB

EB Packaging Sdn. Bhd.
 (“EBPSB”) *

Manufacture and sales of
 flexible plastic packaging
 materials

Malaysia 80 70

#	 Not audited by KPMG PLT. 
&	 Placed under voluntary liquidation pursuant to Section 439(1)(b) of the Companies Act 2016 on 16 

October 2024. The liquidation process has yet to be completed as at year end.
*	 The shares held are charged to a bank as security for banking facilities granted to a subsidiary (see 

Note 14).
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5.	 Investments in subsidiaries (cont’d)

5.1	 Acquisition of non-controlling interest during financial year

	 During the financial year, the Group acquired an additional 10% equity interest in EBPSB for a cash 
consideration of RM10,500,000, increasing its ownership from 70% to 80%. The carrying amount of 
EBPSB’s net assets in the Group’s financial statements on the date of acquisition was RM83,026,000. 
The Group recognised a decrease in non-controlling interests of RM9,099,000 and a decrease in 
retained earnings of RM1,401,000.

5.2	 Non-controlling interests in subsidiaries

The Group’s subsidiary that has material non-controlling interests (“NCI”) are as follows:

					O     ther
					     subsidiary
				EB	     with
				    Packaging	 immaterial
				    Sdn. Bhd.	 NCI	 Total
				R    M’000	R M’000	R M’000

2025
NCI percentage of ownership
 interest and voting interest		  20%	 49%

Carrying amount of NCI			   16,605	 590	 17,195

Profit/(Loss) allocated to NCI		  350	 (145)	 205

2024
NCI percentage of ownership
 interest and voting interest		  30%	 49%

Carrying amount of NCI			   27,044	 735	 27,779

Profit/(Loss) allocated to NCI		  2,083	 (56)	 2,027
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5.	 Investments in subsidiaries (cont’d)

5.2	 Non-controlling interests in subsidiaries (Cont’d)

The Group’s subsidiary that has material non-controlling interests (“NCI”) are as follows: (Cont’d)

		E  B Packaging Sdn. Bhd.
				    2025	 2024
				R    M’000	R M’000

Summarised financial information before
 intra-group elimination

As at 30 June
Non-current assets				    44,593	 48,447
Current assets				    105,328	 103,643
Non-current liabilities				    (9,773)	 (13,563)
Current liabilities				    (57,123)	 (48,382)

Net assets				    83,025	 90,145

Year ended 30 June
Revenue				    163,479	 107,361
Profit for the year				    1,028	 6,943

Cash flows from operating activities			   7,065	 2,230
Cash flows from/(used in) investing activities		  572	 (339)
Cash flows used in financing activities			   (7,513)	 (4,467)
	
Net increase/(decrease) in cash and cash equivalents		  124	 (2,576)

Dividends paid to NCI				    690	 3,000

5.3	 Material accounting policy information

	 Investments in subsidiaries are measured in the Company’s statement of financial position at cost less 
any impairment losses.
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6.	G oodwill on consolidation

						      Goodwill
						R      M’000

Group

At cost
At 1 July 2023					     1,025
Acquisition of a subsidiary (Note 28)				    8,258

At 30 June 2024					     9,283

At 1 July 2024/30 June 2025					     9,283

Accumulated impairment loss
At 1 July 2023/30 June 2024					     1,025

At 1 July 2024/30 June 2025					     1,025

Carrying amounts
At 1 July 2023					     –

At 30 June 2024/1 July 2024					     8,258

At 30 June 2025					     8,258

6.1	G oodwill

(i)	 Cash-generating unit - SPPSB

	 In the prior financial year, the Group recognised an impairment loss on goodwill of RM1,025,000 
because the recoverable amount was lower than the carrying amount of the goodwill.

(ii)	 Cash-generating unit - EBPSB

	 In 2024, the Group acquired 70% equity interest in EBPSB for a total cash consideration of 
RM73,500,000. Arising from the acquisition, the Group recognised a goodwill of RM8,258,000.

	 Goodwill acquired in a business combination is allocated, at acquisition, to the cash-generating 
units (“CGUs”) that are expected to benefit from that business combination. 
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6.	G oodwill on consolidation (cont’d)

6.1	G oodwill (Cont’d)

(ii)	 Cash-generating unit - EBPSB (Cont’d)

	 The recoverable amount for the goodwill arose from acquisition of EBPSB was based on its value 
in use, determined by discounting the future cash flows to be generated from the CGU and were 
based on the following key assumptions:

i)	 Cash flows were projected based on 5-year (2024: 4-year) business plan;

ii)	 Revenues were projected based on 5-year (2024: 4-year) business plan with growth rate 
ranging from 1.9% to 2.3% (2024: 4% to 5%);

iii)	 Profit margins were based on historical performance and remain constant throughout the 
projected period; and

iv)	 A pre-tax discount rate of 13.00% (2024: 8.60%) was applied in determining the recoverable 
amount.  The discount rate was estimated based on the industry’s weighted average cost of 
capital.

6.2	 Material accounting policy information

	 Goodwill arises on business combinations is measured at cost less any accumulated impairment 
losses.

7.	 Deferred tax assets/(liabilities)

7.1	 Recognised deferred tax assets/(liabilities)

Deferred tax assets and liabilities are attributable to the following:

		A  ssets	L iabilities	N et
		  2025	 2024	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000	R M’000	R M’000

Group

Property, plant 
 and equipment	 –	 –	 (6,408)	 (7,497)	 (6,408)	 (7,497)
Right-of-use assets	 –	 –	 (347)	 (378)	 (347)	 (378)
Investment properties	 –	 –	 (136)	 (139)	 (136)	 (139)
Assets classified
 as held for sale	 –	 98	 –	 –	 –	 98
Other items	 353	 247	 –	 –	 353	 247

		  353	 345	 (6,891)	 (8,014)	 (6,538)	 (7,669)
Set-off	 (353)	 (247)	 353	 247	 –	 –

Net tax assets/
 (liabilities)	 –	 98	 (6,538)	 (7,767)	 (6,538)	 (7,669)
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7.	 Deferred tax assets/(liabilities) (cont’d)

7.2	 Unrecognised deferred tax assets

Deferred tax assets have not been recognised in respect of the following items (stated at gross):

		  Group
				    2025	 2024
				R    M’000	R M’000

Unutilised reinvestment allowances			   90,847	 78,558
Unutilised tax losses				    29,420	 16,512
Others				    231	 231

					     120,498	 95,301

	 Deferred tax assets have not been recognised in respect of these items because it is not probable that 
future taxable profit will be available against which the Group can utilise the benefits therefrom.

	 The comparative figures have been restated to reflect the revised tax losses carry-forward and unutilised 
reinvestment allowances available to the Group.

 
The unutilised reinvestment allowances will expire in the following year of assessment:

		  Group
				    2025	 2024
				R    M’000	R M’000

2026					     51,373	 39,084
2032					     39,474	 39,474

					     90,847	 78,558

The unutilised tax losses will expire in the following year of assessment:

		  Group
				    2025	 2024
				R    M’000	R M’000

2031					     377	 377
2032					     8,564	 8,564
2034					     7,571	 7,571
2035					     12,908	 –

					     29,420	 16,512
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7.	 Deferred tax assets/(liabilities) (cont’d)

7.3	 Movement in temporary differences during the year

			A   cquisition		A  t	
			   through	R ecognised	 30 June	R ecognised
		  At	 business	 in profit	 2024/	 in profit	 At
		  1 July	 combination	 or loss	 1 July	 or loss	 30 June
		  2023	 (Note 28)	 (Note 20.1)	 2024	 (Note 20.1)	 2025
		R  M’000	R M’000	R M’000	R M’000	R M’000	R M’000

Group

Property, plant and
 equipment	 (191)	 (7,452)	 146	 (7,497)	 1,089	 (6,408)
Right-of-use assets	 –	 (385)	 7	 (378)	 31	 (347)
Investment properties	 –	 (140)	 1	 (139)	 3	 (136)
Assets classified as
 held for sale	 –	 –	 98	 98	 (98)	 –
Other items	 191	 (371)	 427	 247	 106	 353

		  –	 (8,348)	 679	 (7,669)	 1,131	 (6,538)

8.	 Inventories

		  Group
				    2025	 2024
				R    M’000	R M’000

Raw materials				    51,857	 47,452
Work-in-progress				    3,861	 2,628
Finished goods				    16,034	 15,827
Consumables				    134	 167

					     71,886	 66,074

Recognised in cost of sales:
- Inventories recognised as cost of sales			   217,216	 155,516
- Written down of slow moving inventories 			 
  (included in cost of sales)				    435	 21
- Inventories written off (included in cost of sales)			   –	 117

8.1	 Material accounting policy information

	 Inventories are measured at the lower of cost and net realisable value. The cost of inventories is 
calculated using the weighted average method.
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9.	 Trade and other receivables

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Trade receivables		  40,596	 48,079	 –	 –
Other receivables, deposits
 and prepayments		  9,984	 20,921	 11	 15
Loan to a subsidiary		  –	 –	 3,000	 3,000
Due from a subsidiary
- non-trade		  –	 –	 207	 911

			   50,580	 69,000	 3,218	 3,926

	 Loan to a subsidiary is subject to 3% (2024: 3%) interest per annum and repayable on demand.  Non-trade 
amount due from a subsidiary is unsecured, interest free and repayable on demand.

Included in the Group’s other receivables, deposits and prepayments are as follows:

		  Group
				    2025	 2024
				R    M’000	R M’000

Other receivables				    1,779	 2,608
Insurance claim receivables				    –	 10,772
Deposits for purchase of property, plant and equipment		  2,322	 2,244
Deposits for rental and utilities				    3,011	 2,252
Prepayments				    2,872	 3,045

					     9,984	 20,921

	 The insurance claim receivables represented the compensation for business interruption loss incurred in the 
previous financial year.
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10.	Oth er investments

		  Group
				    2025	 2024
				R    M’000	R M’000

At amortised cost
Deposits with licensed banks				    8,500	 8,964

	 The deposits are pledged to licensed banks as security for bank facilities granted to the Group as disclosed 
in Note 14.

	 Included in the deposits of the Group in prior year was an amount of RM1,516,983 registered in the name of 
the Directors of a subsidiary, held in trust for the said subsidiary.

10.1	 Material accounting policy information

	 The Group classifies deposits with licensed banks not held for working capital purposes that has a 
maturity of more than three months as other investments.

11.	 Cash and cash equivalents

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Cash and bank balances/
 Cash and cash equivalents
 in the statements of
 financial position		  19,476	 33,386	 29	 97
Less: Restricted cash		  (9,819)	 (21,704)	 –	 –
Less: Bank overdraft		  (83)	 (20)	 –	 –

Cash and cash equivalents
 in the statements of
 cash flows		  9,574	 11,662	 29	 97

	 Included in cash and bank balances of the Group is an amount of RM9,819,049 (2024: RM21,704,141) placed 
under a designated account which is solely operated by the bank pursuant to the banking facility granted to 
the Group (see Note 14).
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12.	 Assets classified as held for sale

	 A freehold land and buildings of the Group was classified as assets held for sale following the commitment 
of the Group’s management to sell the property. 

	 The carrying value of the property was the same as its carrying value before it was being reclassified to 
current asset. 

	 During the financial year, the Group disposed the assets classified as assets held for sale for a consideration 
of RM30,330,000 and recognised a gain on disposal amounting to RM12,032,000.

12.1	 Securities

	 In prior financial year, the assets classified as held for sale was charged to a bank as security for 
banking facilities granted to the Group (see Note 14).

13.	 Capital and reserves

Share capital
	G roup/Company	G roup/Company
		N  umber of ordinary shares
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	 ’000	 ’000

Issued and fully paid shares
 with no par value classified
 as equity instruments:
Ordinary shares		  133,627	 133,627	 431,117	 431,117

Reserves
	 Group	C ompany
	N ote	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Non-distributable
Merger reserve		  2,991	 2,991	 –	 –
Put option reserve	 13.1	 (7,703)	 (22,121)	 –	 –
Accumulated losses		  (11,244)	 –	 –	 –

			   (15,956)	 (19,130)	 –	 –
Distributable
Retained earnings		  –	 9,344	 7,546	 8,090

			   (15,956)	 (9,786)	 7,546	 8,090

13.1	 Put option reserve

	 Put option reserve relates to Call and Put Option Agreement (“CPOA”) entered by TFPSB with the 
non-controlling shareholders of EBPSB which give rise to an obligation by TFPSB to purchase EBPSB’s 
equity interest held by non-controlling shareholders as disclosed in Note 16.
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14.	 Loans and borrowings

		  Group
				    2025	 2024
				R    M’000	R M’000

Non-current
Secured
Hire purchase liabilities				    11,455	 11,586
Term loans				    17,386	 58,555

					     28,841	 70,141

Current
Secured
Hire purchase liabilities				    4,760	 3,628
Term loans				    14,091	 13,053

					     18,851	 16,681

Unsecured
Bankers’ acceptances				    32,153	 28,131
Bank overdraft				    83	 20

					     32,236	 28,151

					     51,087	 44,832

					     79,928	 114,973

 
14.1	 Security

The loans and borrowings are secured by:

(i)	 the Group’s land and buildings, right-of-use assets, investment properties and assets classified 
as held for sale as disclosed in Notes 2, 3, 4 and 12 respectively;

(ii)	 70% of the shares held in EBPSB as disclosed in Note 5; 

(iii)	 the Group’s fixed deposits as disclosed in Note 10;

(iv)	 the cash and bank balances maintained in the designated account as disclosed in Note 11; and

(v)	 corporate guarantee by the Company.
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15.	Empl oyee benefits

15.1	 Retirement benefits

		  Group
				    2025	 2024
				R    M’000	R M’000

Defined benefit liability				    498	 528

	 The Group has a retirement benefit plan that pays a lump sum benefits for certain employees upon 
retirement.  Under the scheme, eligible employees are entitled to retirement benefits of 25% of the last 
drawn salary for each completed year of service upon retirement age of 60.

15.2	 Movement in defined benefit liability

	 The following table shows a reconciliation from the opening balance to the closing balance for defined 
benefit liability.

		  Group
				    2025	 2024
				R    M’000	R M’000

Balance at 1 July				    528	 526
Included in profit or loss
Current service cost				    25	 65

					     553	 591
Reversal of benefits				    (55)	 (28)
Employee benefits paid				    –	 (35)

Balance at 30 June				    498	 528
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16.	 Put option liability

		  Group
				    2025	 2024
				R    M’000	R M’000

Non-current				    1,351	 6,172
Current				    6,352	 15,949

					     7,703	 22,121

		  Group
				    2025	 2024
				R    M’000	R M’000

At 1 July				    22,121	 –
Initial recognition at put option date			   –	 27,816
Exercised during the year				    (10,500)	 –
Changes in put option liability				    (3,918)	 (5,695)

At 30 June				    7,703	 22,121

	 TFPSB entered into a CPOA with the non-controlling shareholders of EBPSB which grants the non-controlling 
shareholders the right to require TFPSB to purchase the remaining 20% (2024: 30%) equity interest in EBPSB 
in two (2024: three) separate tranches via cash. The consideration price for each tranche is to be determined 
based on the profit after tax of EBPSB made up for the 12 months financial period ended 31 October 2024 
and 2025 (2024: 31 October 2023, 2024 and 2025), subject to a maximum purchase consideration cap at 
RM10,500,000 and a minimum of RM1.

16.1	 Significant judgements and assumptions in relation to put option liability

	 At initial recognition, the put liability is recognised based on present value of the exercise price of the 
options which can be executed by non-controlling shareholders over its equity interests.

	 While the put liability is recognised based on the best estimate on anticipated earnings, there is 
uncertainty regarding the consideration price payable to the non-controlling shareholders and timing 
in settling the consideration price.  The estimates are reviewed on an annual basis or when there is an 
indication of a material change in circumstances.

16.2	 Material accounting policy information

	 Subsequent to the initial recognition, the Group recognises the changes in the carrying amount in the 
financial liability in equity.
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17.	 Trade and other payables

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Trade payables		  41,537	 28,597	 –	 –
Other payables and
 accrued expenses		  19,139	 22,822	 687	 917

			   60,676	 51,419	 687	 917

Included in other payables and accrued expenses are as follows:

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Plant and equipment payables		  2,163	 9,083	 –	 –
Sundry payables		  7,067	 6,523	 105	 168
Accruals and provisions		  8,909	 7,216	 582	 749
Dividend payable to 
 non-controlling interest
 in a subsidiary		  1,000	 –	 –	 –
	
			   19,139	 22,822	 687	 917

18.	 Revenue

		  Group
				    2025	 2024
				R    M’000	R M’000

Revenue from contracts with customers
- At a point in time				    216,770	 154,041

		  Group
				    2025	 2024
				R    M’000	R M’000

Disaggregation of revenue from contracts
 with customers
- Local				    113,614	 70,947
- Export				    103,156	 83,094

					     216,770	 154,041
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18.	 Revenue (cont’d)

18.1	 Nature of goods and services

The following information reflects the typical transactions of the Group:

Nature of
goods or
services

Timing of recognition
or method used to
recognise revenue

Significant
payment terms

Obligation for
returns or refunds

Trading and
manufactured
packaging
products

Revenue is recognised at a point
in time when the goods are
delivered and accepted by the
customers

Credit period of
30 to 120 days
from invoice date

The Group allows
returns for product
exchange or cash
refund

	 The revenue from contract with customers of the Group is not subject to variable elements in the 
consideration and warranty.

	 The Group applies the practical expedient for exemption on disclosure of information on remaining 
performance obligation that have original expected durations of one year or less.

19.	Financ e costs

		  Group
				    2025	 2024
				R    M’000	R M’000

Interest expense of financial liabilities that are
 not at fair value through profit or loss			   7,184	 5,531
Amortisation of loan transaction costs			   302	 83
Interest expense on lease liabilities			   148	 182

					     7,634	 5,796
Bank charges				    128	 82

					     7,762	 5,878
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20.	 Tax expense

20.1	 Recognised in profit or loss

Major components of income tax expense include:

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Current tax expense
- Current year		  1,480	 1,971	 –	 –
- (Over)/Under provision
  in prior year		  (84)	 969	 –	 –

			   1,396	 2,940	 –	 –

Deferred tax income
- Reversal of temporary
  differences		  (905)	 (134)	 –	 –
- Over provision in
  prior year		  (226)	 (545)	 –	 –	

	
			   (1,131)	 (679)	 –	 –

Tax expense		  265	 2,261	 –	 –

20.2	 Reconciliation of tax expense

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Loss before tax		  (18,717)	 (18,045)	 (544)	 (665)

Income tax calculated
 using Malaysian
 tax rate of 24%		  (4,492)	 (4,331)	 (131)	 (160)
Non-deductible expenses		  2,012	 2,898	 131	 160
Non-taxable income		  (2,992)	 –	 –	 –
Effect of unrecognised
  deferred tax assets		  6,047	 3,270	 –	 –

			   575	 1,837	 –	 –

(Over)/Under provision
 in prior year		  (310)	 424	 –	 –

Tax expense		  265	 2,261	 –	 –
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21.	 Loss for the year

	 Group	C ompany
	N ote	 2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Loss for the year is
 arrived at after
 charging/(crediting)
 Auditors’ remuneration:
 - Audit fees:
  - KPMG PLT		  280	 265	 50	 50
  - Other auditors		  6	 17	 –	 –
 - Non-audit fees:
  -	KPMG PLT		  8	 118	 8	 8
  -	Local affiliates of
    KPMG PLT		  20	 18	 5	 4
 Depreciation of:
 - Property, plant
  and equipment		  17,342	 14,819	 –	 –
 - Investment properties		  17	 15	 –	 –
 - Right-of-use assets		  918	 884	 –	 –
 Expenses relating to
  short-term leases	 a	 559	 533	 –	 –
 Expenses relating to leases
  of low-value assets	 a	 3	 4	 –	 –
 Property, plant and
  equipment:
  - Written off		  –	 959	 –	 –
  - Loss on disposal		  20	 618	 –	 –
 Allowance for/(Reversal of)
  impairment loss
  on trade receivables		  805	 (2,062)	 –	 –
 Personnel expenses
  (including key
  management personnel):
 - Contributions to state plans		  2,268	 1,928	 –	 –
 - Defined benefit plan:
  - Reversal of benefits		  (55)	 (28)	 –	 –
  - Current service cost		  25	 65	 –	 –
 - Wages, salaries and others		  26,134	 23,210	 –	 –
 Gain on disposal of assets
  held for sale		  (12,032)	 –	 –	 –
 Gain on lease modification		  –	 (53)	 –	 –
 Gain on derecognition
  of leases		  (80)	 –	 –	 –
 Insurance claim	 b	 –	 (10,772)	 –	 –
 Net foreign exchange
  differences		  (466)	 (321)	 –	 –



150

a n n u a l  r e p o r t  2 0 2 5•    TOMYPAK HOLDINGS BERHAD    •

Notes to the financial statements
(CONT’D)

21.	 Loss for the year (cont’d)

Note a

	 The Group leases hostels and office equipment with contract terms of 1 to 3 years.  These leases are short-
term and/or leases of low-value items.  The Group has elected not to recognise right-of-use assets and lease 
liabilities for these leases.

Note b

	 In prior year, the Group recognised insurance compensation due to the fire that occurred on 19 December 
2021.

22.	 Loss per ordinary share

Basic loss per ordinary share

	 The calculation of basic loss per ordinary share at 30 June 2025 was based on the loss attributable to ordinary 
shareholders and a weighted average number of ordinary shares outstanding, calculated as follows:

Loss attributable to ordinary shareholders:

		  Group
				    2025	 2024
				R    M’000	R M’000

Loss for the year attributable to owners			   (19,187)	 (22,333)

Weighted average number of ordinary shares			   431,117	 431,117

Basic loss per ordinary share (sen)			   (4.45)	 (5.18)

Diluted loss per ordinary share

There is no dilutive ordinary share outstanding as at 30 June 2025 and 30 June 2024.
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23.	Op erating segments

	 The Group operates principally in Malaysia and manufacture and sale of packaging materials, polyethylene, 
polypropylene films and sheets.  The Group’s assets and liabilities are basically in Malaysia.

	 The Group’s operation is divided into local and export market.  The local market relates to sales to customers 
within Malaysia.  The export market relates to sales to overseas customers with South East Asia being the 
principal market segment.

					     2025	 2024
					R     M’000	R M’000

Revenue
- Local				    113,614	 70,947
- Export				    103,156	 83,094

					     216,770	 154,041

Major customers

	 The following are two major customers (including companies under common control) with revenue equal or 
more than 10% of the Group’s total revenue:

Segment

		R  evenue
				    2025	 2024
				R    M’000	R M’000

All common control companies of:
Customer A				    –	 22,786
Customer B				    –	 16,072

					     –	 38,858

	 During the financial year, there is no major customer with revenue equal or more than 10% of the Group’s total 
revenue.
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24.	 Capital commitments

		  Group
				    2025	 2024
				R    M’000	R M’000

Capital expenditure commitments
Plant and equipment
Contracted but not provided for				    140	 82

25.	Financial  instruments

25.1	 Categories of financial instruments

All financial assets and liabilities are categorised as amortised cost (“AC”).

25.2	 Net gains and losses arising from financial instruments

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Net gains/(losses) on:
 Financial assets at AC
 - Finance income		  813	 539	 90	 90
 - Net foreign exchange loss	 (2,156)	 (1,229)	 –	 –
 - (Allowance for)/Reversal
   of impairment loss on
   trade receivables		  (805)	 2,062	 –	 –

			   (2,148)	 1,372	 90	 90

 Financial liabilities at AC
 - Finance costs		  (7,486)	 (5,614)	 –	 –
 - Net foreign exchange gain	 2,622	 1,550	 –	 –

			   (4,864)	 (4,064)	 –	 –

25.3	F inancial risk management

The Group has exposure to the following risks from its financial instruments:

•	 Credit risk
•	 Liquidity risk
•	 Market risk
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25.	Financial  instruments (cont’d)

25.4	 Credit risk

	 Credit risk is the risk of a financial loss if a customer or counterparty to a financial instrument fails 
to meet its contractual obligations. The Group’s exposure to credit risk arises principally from its 
receivable from customers. The Company’s exposure to credit risk arises principally from financial 
guarantees given to banks for credit facilities granted to subsidiaries. There are no significant changes 
as compared to prior period.

Trade receivables

Risk management objectives, policies and processes for managing the risk

	 Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing 
basis. Normally credit evaluations are performed on customers requiring credit over a certain amount.

At each reporting date, the Group assesses whether any of the trade receivables are credit impaired. 

	 The gross carrying amounts of credit impaired trade receivables are written off (either partially or full) 
when there is no realistic prospect of recovery. This is generally the case when the Group determines 
that the debtor does not have assets or sources of income that could generate sufficient cash flows 
to repay the amounts subject to the write-off. Nevertheless, trade receivables that are written off could 
still be subject to enforcement activities.

There are no significant changes as compared to prior period.

Exposure to credit risk, credit quality and collateral

	 As at the end of the reporting period, the maximum exposure to credit risk arising from trade receivables 
are represented by the carrying amounts in the statement of financial position.

Concentration of credit risk

	 In prior year, the Group has significant concentrations of credit risk arising from amounts due from two 
major customers, representing 21% of the Group’s trade receivables.

Recognition and measurement of impairment loss

	 The Group uses an allowance matrix to measure the expected credit losses (“ECL”) of trade receivables 
from individual customers and trade receivables have been grouped based on credit risk and days 
past due.  The Group uses ageing analysis to monitor the credit quality of the receivables.  Any trade 
receivables having significant balances past due more than respective credit term, which are deemed 
to have higher credit risk, are monitored individually. 

	 The Group assessed the risk of loss of each customer individually based on their financial information, 
past trend of payments and external credit ratings, where applicable.
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25.	Financial  instruments (cont’d)

25.4	 Credit risk (Cont’d)

Trade receivables (Cont’d)

Recognition and measurement of impairment loss (Cont’d)

	 The following table provides information about the exposure to credit risk for trade receivables as at the 
end of the reporting date which are grouped together as they are expected to have similar risk nature.

				    Gross
				    carrying	L oss	N et
				    amount	 allowance	 balance
				R    M’000	R M’000	R M’000

Group

2025
Current (not past due)			   21,714	 26	 21,688
1 - 30 days past due			   8,423	 27	 8,396
31 - 60 days past due			   5,084	 27	 5,057
61 - 90 days past due			   2,479	 29	 2,450

				    37,700	 109	 37,591

Credit impaired
More than 90 days past due		  3,920	 915	 3,005
Individually impaired			   100	 100	 –

				    41,720	 1,124	 40,596

2024
Current (not past due)			   23,614	 19	 23,595
1 - 30 days past due			   11,986	 30	 11,956
31 - 60 days past due			   7,297	 22	 7,275
61 - 90 days past due			   3,123	 80	 3,043
		
				    46,020	 151	 45,869

Credit impaired
More than 90 days past due		  2,278	 68	 2,210
Individually impaired			   100	 100	 –

				    48,398	 319	 48,079
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25.	Financial  instruments (cont’d)

25.4	 Credit risk (Cont’d)

Trade receivables (Cont’d)

Recognition and measurement of impairment loss (Cont’d)

	 The movements in the allowance for impairment in respect of trade receivables during the year are 
shown below.

		  Credit impaired/Total
				    2025	 2024
				R    M’000	R M’000

Group

Balance at 1 July 				    319	 951
Acquisitions through business combination			   –	 1,430
Net remeasurement of loss allowance			   805	 (2,062)

Balance at 30 June				    1,124	 319

Cash and cash equivalents and deposits with licensed banks

	 Cash and cash equivalents and deposits are held with banks and financial institutions. As at the end 
of the reporting period, the maximum exposure to credit risk is represented by their carrying amounts 
in the statement of financial position.

	 These banks and financial institutions have low credit risks.  In addition, some of the bank balances are 
insured by government agencies.  Consequently, the Group and the Company are of the view that the 
loss allowance are not material and hence, it is not provided for.

Other receivables

The Group and the Company monitor the exposure to credit risk on individual basis.

	 As at the end of the reporting period, the maximum exposure to credit risk is represented by their carrying 
amounts in the statement of financial position and the Group and the Company do not recognise any 
allowance for impairment losses.
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25.	Financial  instruments (cont’d)

25.4	 Credit risk (Cont’d)

Financial guarantees

Risk management objectives, policies and processes for managing the risk

	 The Company provides unsecured financial guarantees to banks in respect of banking facilities granted 
to subsidiaries. The Company monitors the ability of the subsidiaries to service its loans on an individual 
basis.

Exposure to credit risk, credit quality and collateral

	 The maximum exposure to credit risk amounts to RM79,546,496 (2024: RM83,733,544) representing 
the outstanding banking facilities of the subsidiaries at the end of the reporting period.

	 The financial guarantees are provided as credit enhancements to the subsidiaries’ loans and 
borrowings.

Recognition and measurement of impairment loss

	 The Company assumes that there is a significant increase in credit risk when a subsidiary’s financial 
position deteriorates significantly.  The Company considers a financial guarantee to be credit impaired 
when:

•	 The subsidiary is unlikely to repay its credit obligation to the bank in full; or
•	 The subsidiary is continuously loss making and is having a deficit shareholders’ fund.

	 The Company determines the probability of default of the guaranteed loans individually using internal 
information available.

	 As at the end of the reporting period, the Company does not recognise any allowance for impairment 
losses.

Inter-company balances

Risk management objectives, policies and processes for managing the risk

	 The Company provides unsecured loans and advances to a subsidiary. The loans and advances have no 
fixed term of repayment and are repayable on demand. The Company regularly monitors the financial 
results and cash flow position of the subsidiary.

Exposure to credit risk, credit quality and collateral

	 As at the end of the reporting period, the maximum exposure to credit risk is represented by their 
carrying amounts in the statement of financial position.

Loans provided are not secured by any collateral nor supported by any other credit enhancements.
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25.	Financial  instruments (cont’d)

25.4	 Credit risk (Cont’d)

Inter-company balances (Cont’d)

Recognition and measurement of impairment loss

	 Generally, the Company considers amount due from a subsidiary as having low credit risk.  The Company 
considers that there is a significant increase in credit risk when the subsidiary’s business performance 
and financial position deteriorates significantly. The Company considers the amount to be in default 
when the subsidiary is not able to pay when demanded.  The Company considers the amount due from 
a subsidiary to be credit impaired when:

•	 The subsidiary is unable to repay the amount demanded; and/or
•	 The subsidiary is continuously loss making and will have insufficient future cash flows to repay 

the amount due.

	 The following table provides information about the exposure to credit risk for a subsidiary as at the 
end of the reporting period.

		G  ross carrying amount/
		N  et balance
				    2025	 2024
				R    M’000	R M’000

Company

Low credit risk				    3,207	 3,911

	 As at end of the reporting period, there was no indication that the amount due from a subsidiary is not 
recoverable.

25.5	 Liquidity risk

	 Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due.  
The Group’s exposure to liquidity risk arises principally from its various payables, loans and borrowings.

	 The Group maintains a level of cash and cash equivalents and bank facilities deemed adequate by 
management to ensure, as far as possible, that it will have sufficient liquidity to meet its liabilities when 
they fall due.

	 It is not expected that the cash flows included in the maturity analysis could occur significantly earlier, 
or at significantly different amounts.
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25.	Financial  instruments (cont’d)

25.5	 Liquidity risk (Cont’d)

Maturity analysis

	 The table below summarises the maturity profile of the Group’s and the Company’s financial liabilities 
and lease liabilities as at the end of the reporting period based on undiscounted contractual payments:

			C   ontractual
			   interest					     More
		  Carrying 	 rate/	 Contractual	 Under	 1 - 2	 2 - 5	 than
		  amount	 discount rate	 cash flows	 1 year	 years	 years	 5 years
		R  M’000	 %	R M’000	R M’000	R M’000	R M’000	R M’000

2025
Group
Non-derivative financial
 liabilities
Secured term loans	 31,477	 3.94 - 7.20	 34,180	 15,487	 12,994	 5,552	 147
Unsecured bankers’
 acceptances	 32,153	 3.11 - 7.77	 32,315	 32,315	 –	 –	 –
Unsecured bank overdraft	 83	 7.95	 90	 90	 –	 –	 –
Secured hire purchase
 liabilities	 16,215	 3.15 - 3.30	 18,066	 5,661	 5,661	 6,744	 –
Lease liabilities	 2,240	 3.96 - 5.28	 2,472	 699	 639	 878	 256
Trade and other payables	 60,676	 –	 60,676	 60,676	 –	 –	 –
Put option liability	 7,703	 8.30	 8,085	 6,686	 1,399	 –	 –

		  150,547		  155,884	 121,614	 20,693	 13,174	 403

Company
Non-derivative financial
 liabilities
Other payables	 687	 –	 687	 687	 –	 –	 –
Financial guarantee	 –	 –	 79,546 *	 79,546	 –	 –	 –

		  687		  80,233	 80,233	 –	 –	 –
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25.	Financial  instruments (cont’d)

25.5	 Liquidity risk (Cont’d)

Maturity analysis (Cont’d)

	 The table below summarises the maturity profile of the Group’s and the Company’s financial liabilities 
and lease liabilities as at the end of the reporting period based on undiscounted contractual payments: 
(Cont’d)

			C   ontractual
			   interest					     More
		  Carrying 	 rate/	 Contractual	 Under	 1 - 2	 2 - 5	 than
		  amount	 discount rate	 cash flows	 1 year	 years	 years	 5 years
		R  M’000	 %	R M’000	R M’000	R M’000	R M’000	R M’000

2024
Group
Non-derivative financial
 liabilities
Secured term loans	 71,608	 3.96 - 7.20	 87,417	 17,626	 15,600	 38,458	 15,733
Unsecured bankers’
  acceptances	 28,131	 3.86 - 7.77	 28,306	 28,306	 –	 –	 –
Unsecured bank overdraft	 20	 7.82	 20	 20	 –	 –	 –
Secured hire purchase
  liabilities	 15,214	 3.15 - 3.30	 17,066	 4,450	 4,450	 8,166	 –
Lease liabilities	 3,223	 4.42 - 6.90	 3,678	 899	 852	 1,538	 389
Trade and other payables	 51,419	 –	 51,419	 51,419	 –	 –	 –
Put option liability	 22,121	 8.30	 23,877	 17,218	 6,659	 –	 –

		  191,736		  211,783	 119,938	 27,561	 48,162	 16,122

Company
Non-derivative financial
 liabilities
Other payables	 917	 –	 917	 917	 –	 –	 –
Financial guarantee	 –	 –	 83,734 *	 83,734	 –	 –	 –

		  917		  84,651	 84,651	 –	 –	 –

*	 The amount represents the outstanding banking facilities of subsidiaries as at the end of the 
reporting period.
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25.	Financial  instruments (cont’d)

25.6	 Market risk

	 Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates 
that will affect the Group’s financial position or cash flows.

Currency risk

	 The Group is exposed to foreign currency risk on sales, purchases and borrowings that are denominated 
in a currency other than Ringgit Malaysia. The currencies giving rise to this risk are primarily U.S. Dollar 
(“USD”), Euro (“EUR”) and Singapore Dollar (“SGD”).

Risk management objectives, policies and processes for managing the risk

	 There is no formal hedging policy with respect to foreign currency exposure. Exposure to foreign 
currency is monitored on an ongoing basis and the Group endeavours to keep the net exposure at an 
acceptable level.

Exposure to foreign currency risk

	 The Group’s exposure to foreign currency (a currency which is other than the functional currencies of 
the Group entities) risk, based on carrying amounts as at the end of the reporting period was:

		D  enominated in
				USD	EUR	S      GD
				R    M’000	R M’000	R M’000

Group

2025
Trade and other receivables		  12,525	 65	 6,375
Cash and cash equivalents		  3,902	 3	 549
Unsecured bankers’ acceptances		  (15,469)	 –	 (679)
Trade and other payables			   (21,675)	 (142)	 (43)

				    (20,717)	 (74)	 6,202

2024
Trade and other receivables		  15,250	 –	 7,398
Cash and cash equivalents		  3,223	 3	 1,722
Unsecured bankers’ acceptances		  (14,303)	 –	 (59)
Trade and other payables			   (12,353)	 (6,475)	 (979)

				    (8,183)	 (6,472)	 8,082
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25.	Financial  instruments (cont’d)

25.6	 Market risk (Cont’d)

Currency risk (Cont’d)

Currency risk sensitivity analysis

	 A 10% (2024: 10%) strengthening of the Ringgit Malaysia against the following currencies at the end of 
the reporting period would have increased/(decreased) post-tax profit or loss by the amounts shown 
below.  This analysis is based on foreign currency exchange rate variances that the Group considered to 
be reasonably possible at the end of the reporting period. This analysis assumes that all other variables, 
in particular interest rates, remained constant.

		  Profit or loss
				    2025	 2024
				R    M’000	R M’000

USD					     1,574	 622
EUR					     6	 492
SGD					     (471)	 (614)

 
	 A 10% (2024: 10%) weakening of Ringgit Malaysia against the above currencies at the end of the 

reporting period would have had equal but opposite effect on the above currency to the amounts shown 
above, on the basis that all other variables remained constant.

Interest rate risk

	 The Group’s investment in fixed rate deposits, borrowings,  lease liabilities are exposed to a risk of 
change in their fair value due to changes in interest rates. The Group’s variable rate borrowings are 
exposed to a risk of change in cash flows due to changes in interest rates. Short term payables are not 
exposed to interest rate risk.

The Company’s short term receivables and payables are not significantly exposed to interest rate risk.

Risk management objectives, policies and processes for managing the risk

	 There is no formal hedging policy with respect to interest rate exposure.  Exposure to interest rate risk 
is monitored on an ongoing basis and the Group endeavours to keep the exposure at an acceptable 
level.
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25.	Financial  instruments (cont’d)

25.6	 Market risk (Cont’d)

Interest rate risk (Cont’d)

Exposure to interest rate risk

	 The interest rate profile of the Group’s significant interest-bearing financial instruments and lease 
liabilities, based on carrying amounts as at end of the reporting period:

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

Fixed rate instruments
Financial assets		  8,500	 8,964	 3,000	 3,000
Lease liabilities		  (2,240)	 (3,223)	 –	 –
Financial liabilities		  (56,071)	 (65,466)	 –	 –

			   (49,811)	 (59,725)	 3,000	 3,000

Floating rate instruments
Financial liabilities		  (31,560)	 (71,628)	 –	 –

Interest rate risk sensitivity analysis

(a)	 Fair value sensitivity analysis for fixed rate instruments

	 The Group does not account for any fixed rate financial assets and liabilities at fair value through 
profit or loss, and the Group does not designate derivatives as hedging instruments under a fair 
value hedge accounting model.  Therefore, a change in interest rates at the end of the reporting 
period would not affect profit or loss.

 
(b)	 Cash flow sensitivity analysis for variable rate instruments

	 A change of 100 basis points (“bp”) in interest rates at the end of the reporting period would have 
increased/(decreased) post-tax profit or loss of the Group by RM240,000 (2024: RM544,000).  
This analysis assumes that all other variables, in particular foreign currency rates, remained 
constant.
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25.	Financial  instruments (cont’d)

25.7	F air value information

	 The carrying amounts of cash and cash equivalents, short-term receivables and payables and short-
term borrowings reasonably approximate their fair values due to the relatively short term nature of 
these financial instruments.

	 The carrying amount of the floating rate term loans approximates their fair values as the interest rate is 
expected to correspond to the movements in the market interest rate.

The table below analyses other financial instruments at fair value.

		F  air value of financial
		  instruments not	C arrying
		  carried at fair value	 amount
		L  evel 3
		R  M’000	R M’000

Group
2025
Financial liabilities
Hire purchase liabilities	 16,818	 16,215

2024
Financial liabilities
Hire purchase liabilities	 15,763	 15,214

Level 3 fair value

	 The following table shows the valuation techniques used in the determination of fair values within Level 
3, as well as the key unobservable inputs used in the valuation models.

Financial instruments not carried at fair value

Type Description of valuation technique and inputs used

Hire purchase liabilities Discounted cash flows using a rate based on the current market rate 
of borrowing of the Group at the reporting date.
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26.	 Capital management

	 The Group’s capital is represented by its total equity in the statement of financial position.  The Directors 
monitor the adequacy of capital on an ongoing basis.

	 The Group manages its capital structure and makes adjustments to it, in light of changes in economic 
conditions.  To maintain or adjust the capital structure, the Group may adjust the dividend payment to 
shareholders, return capital to shareholders or issue new shares.

The Group’s strategy is to maintain the gearing ratio at below 1.0 (2024: 1.0) time.

The gearing ratio at 30 June 2025 and at 30 June 2024 were as follows:

		  Group
				    2025	 2024
				R    M’000	R M’000

Total borrowings (Note 14)				    79,928	 114,973

Total equity				    134,866	 151,620

Gearing ratio				    0.59	 0.76

	 Under the requirement of Bursa Malaysia Practice Note No. 17/2005, the Company is required to maintain a 
consolidated shareholders’ equity equal to or not less than the 25 percent of the issued and paid-up capital 
(excluding treasury shares) and such shareholders’ equity is not less than RM40 million.  The Company has 
complied with this requirement.
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27.	 Related parties

Significant related party transactions

	 Related party transactions have been entered into in the normal course of business under normal trade terms.  
The significant related party transactions of the Group and the Company are shown below.  The balances 
related to the below transactions are shown in Note 9.

	 Group	C ompany
		  2025	 2024	 2025	 2024
		R  M’000	R M’000	R M’000	R M’000

A.	 Subsidiary
Interest income		  –	 –	 90	 90

B.	 Key management personnel

Directors:
- Fees			  337	 320	 337	 320
- Remunerations		  203	 426	 39	 50
- Contributions to state plans	 7	 22	 –	 –

Total short-term employee
 benefits		  547	 768	 376	 370

Other key management
 personnel:
- Remuneration		  2,036	 1,435	 –	 –
- Contributions to state plans	 317	 197	 –	 –

			   2,353	 1,632	 –	 –

	 Other key management personnel comprise persons other than the Directors of Group entities, having 
authority and responsibility for planning, directing and controlling the activities of the Group entities 
either directly or indirectly.
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28.	 Acquisition of a subsidiary

28.1	 Acquisition of a subsidiary

	 On 8 November 2023, the Group acquired 70% equity interest in EBPSB for a total cash consideration 
of RM73,500,000.  EBPSB principally manufactures and sells flexible plastic packaging materials such 
as stretch and pre-stretch films, industrial packaging, protective packaging together with a wide range 
of adhesive tapes.  The acquisition of EBPSB will increase the market share of the Group in the flexible 
plastic packaging industry and enhance the revenue and profitability of the Group.  In the 8 months up 
to 30 June 2024, the subsidiary contributed revenue of RM99,551,000 and profit of RM4,638,000. If the 
acquisition had occurred on 1 July 2023, management estimates that consolidated revenue would have 
been RM204,226,000, and consolidated loss for the financial year would have been RM16,750,000.  In 
determining these amounts, management has assumed that the fair value adjustments that arose on 
the date of acquisition would have been the same if the acquisition had occurred on 1 July 2023.

	 The following summarises the major classes of consideration transferred, and the recognised amounts 
of assets acquired and liabilities assumed at the acquisition date: 

Identifiable assets acquired and liabilities assumed

						      2024
						R      M’000

Property, plant and equipment				    46,795
Right-of-use assets					     3,324
Investment properties					     1,251
Inventories					     40,816
Trade and other receivables				    38,120
Current tax assets					     538
Other investments					     8,801
Cash and bank balances					     10,602
Loan and borrowings					     (29,584)
Lease liabilities					     (1,352)
Trade and other payables					     (17,761)
Deferred tax liabilities					     (8,348)

Fair value of identifiable net assets 				    93,202

Net cash outflow arising from acquisition of a subsidiary

						      2024
						R      M’000

Purchase consideration settled in cash and cash equivalents			   73,500
Deposit paid in prior year					     (7,350)
Cash and cash equivalents acquired				    (10,602)

						      55,548
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28.	 Acquisition of a subsidiary (cont’d)

28.1	 Acquisition of a subsidiary (Cont’d)

Goodwill

						      Group
						      2024
						R      M’000

Goodwill was recognised as a result of the acquisition as follows:
Total consideration transferred				    73,500
Fair value of identifiable net assets				    (93,202)
Non-controlling interests, based on their proportionate interest
 in the recognised amounts of the asset and liabilities of the acquiree		  27,960

Goodwill					     8,258

	 The goodwill was attributable mainly to the skills and talent of EBPSB’s work force, and the synergies 
expected to be achieved by consolidating purchasing power and sharing of common support services. 
None of the goodwill recognised was expected to be deductible for income tax purposes.

28.2	F air value measurement

Fair value of land and buildings categorised as Level 3.

Level 3 fair value

	 The following table shows the valuation techniques used in determination of fair values within Level 3 
as well as the significant unobservable inputs used in the valuation models.

Description of valuation
technique and inputs used

Significant
unobservable inputs

Inter-relationship between
significant unobservable
inputs and fair value
measurement

Sales comparison approach:
Sales price of comparable land
and buildings in close proximity
are adjusted for differences in
key attributes such as property
size. The most significant input
into this valuation approach is
price per square foot.

•	 Average price per square
	 foot of RM7 to RM256.

The estimated fair value
would increase/(decrease)
if the price per square foot
is higher/(lower).
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29.	 Subsequent events

	 On 15 July 2025, Tomypak Flexible Packaging Sdn. Bhd. (“TFPSB”), a wholly-owned subsidiary of the Company, 
served a written notice to Siow Chew Kiong, Teo Kee Lin, Hoo Jik Heng and Teo Peng Hong (collectively, 
“Promoters”) for the exercise of the Second Call Option to acquire the Second Option Shares in EB Packaging 
Sdn. Bhd. (“EBPSB”) in accordance with the terms and conditions of the Call and Put Option Agreement dated 
13 June 2023, for a cash consideration of RM6,686,559.

	 On 25 July 2025, EBPSB, a subsidiary of TFPSB entered into a sale and purchase agreement (“SPA”) with 
Gema Synergy Sdn. Bhd. for the proposed acquisition of an industrial land of 6,021 square metres, located in 
Batu Pahat, Johor for a total cash consideration of RM1,815,000.
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In the opinion of the Directors, the financial statements set out on pages 113 to 168 are drawn up in accordance with 
MFRS Accounting Standards as issued by the Malaysian Accounting Standards Board, IFRS Accounting Standards 
as issued by the International Accounting Standards Board and the requirements of the Companies Act 2016 in 
Malaysia so as to give a true and fair view of the financial position of the Group and of the Company as of 30 June 
2025 and of their financial performance and cash flows for the financial year then ended.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors:

Yong Kwet On
Director

Azmi bin Arshad
Director

Date: 30 October 2025

 

Statutory
declaration

pursuant to Section 251(1)(b) of the Companies Act 2016

I, Tok Fu Soon, the officer primarily responsible for the financial management of TOMYPAK HOLDINGS BERHAD, 
do solemnly and sincerely declare that the financial statements set out on pages 113 to 168 are, to the best of my 
knowledge and belief, correct and I make this solemn declaration conscientiously believing the declaration to be 
true, and by virtue of the Statutory Declarations Act 1960.

Subscribed and solemnly declared by the abovenamed Tok Fu Soon, NRIC: 930301-01-6243, MIA CA 45583, at 
Johor Bahru in the State of Johor on 30 October 2025.

Tok Fu Soon

Before me:
Lau Lay Sung
Commissioner for Oaths
J-246

Statement by
Directors

pursuant to Section 251(2) of the Companies Act 2016
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INDEPENDENT
AUDITORS’ REPORT
TO THE MEMBERS OF TOMYPAK HOLDINGS BERHAD

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Tomypak Holdings Berhad, which comprise the statements of financial 
position as at 30 June 2025 of the Group and of the Company, and the statements of profit or loss and other 
comprehensive income, statements of changes in equity and statements of cash flows of the Group and of the 
Company for the year then ended, and notes to the financial statements, including material accounting policy 
information, as set out on pages 113 to 168.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group 
and of the Company as at 30 June 2025, and of their financial performance and their cash flows for the year then 
ended in accordance with MFRS Accounting Standards as issued by the Malaysian Accounting Standards Board 
(“MFRS Accounting Standards”), IFRS Accounting Standards as issued by the International Accounting Standards 
Board (“IFRS Accounting Standards”) and the requirements of the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards 
on Auditing. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for 
the Audit of the Financial Statements section of our auditors’ report. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, 
Conduct and Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International Ethics 
Standards Board for Accountants’ International Code of Ethics for Professional Accountants (including International 
Independence Standards) (“IESBA Code”), and we have fulfilled our other ethical responsibilities in accordance with 
the By-Laws and the IESBA Code.
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Report on the Audit of the Financial Statements (cont’d)

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of 
the financial statements of the Group and of the Company for the current year. These matters were addressed in 
the context of our audit of the financial statements of the Group and of the Company as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters.

Impairment consideration on non-financial assets - Group

Refer to Note 2 Property, plant and equipment and Note 3 Right-of-use assets

The key audit matter How the matter was addressed in our audit

As at 30 June 2025, the carrying amount of 
the Group’s property, plant and equipment and 
right-of-use assets were RM123,326,000 and 
RM8,655,000 respectively. There are impairment 
indicators that the carrying amount of the Group’s 
property, plant and equipment and right-of-use 
assets may be higher than their recoverable 
amount.

The recoverable amount of a cash generating unit 
is the higher of its value in use and fair value less 
costs of disposal. The Group has estimated the 
recoverable amount of the assets based on the 
value in use method.

Due to the significance of the carrying amount of 
property, plant and equipment and right-of-use 
assets, the complexity and subjectivity involved in 
the impairment assessment, we considered this 
as a key audit matter.

We performed the following audit procedures, amongst 
others:

•	 Evaluated the methodology and approach applied in the 
assessment of impairment indicators and determining 
of the value in use.

•	 Obtained and understood management’s assessment 
of impairment indicators and computations of the value 
in use.

•	 Assessed the appropriateness of key assumptions used 
by the management in estimating the value in use of the 
assets; including selection and application of methods, 
significant assumptions by comparing them to available 
external or internal sources of information data sources.

INDEPENDENT AUDITORS’ REPORT
(CONT’D)
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Report on the Audit of the Financial Statements (cont’d)

Key Audit Matters (Cont’d)

Goodwill impairment assessment - Group

Refer to Note 6 Goodwill on consolidation

The key audit matter How the matter was addressed in our audit

The Group recognised a goodwill amounting 
to RM8,258,000 arising from acquisition of a 
subsidiary, EB Packaging Sdn.Bhd. in prior year.

The Group is required to perform annual 
impairment test of cash generating unit (“CGU”) 
to which goodwill has been allocated. The Group 
estimated the recoverable amount of its CGUs to 
which the goodwill is allocated based on value in 
use.

In view of the significance of the carrying 
amount of goodwill and the level of judgement 
required in evaluating the assumptions and data 
used, impairment assessment on goodwill is 
determined as a key audit matter.

	We performed the following audit procedures, amongst 
others:

•	 Obtained an understanding of the Group’s impairment 
assessment model and compared with the requirements 
of the accounting standards.

•	 Evaluated the reliability of the projected cash flows by 
comparing prior year cash flow projections to current 
year actual results of the CGU.

•	 Evaluated the key assumptions used by management in 
the cash flow projections which comprise of discount 
rate, projected growth rate and gross profit margin with 
reference to internally derived sources, business plan 
and external industry data.

•	 Evaluated the sensitivity analysis on the discounted 
cash flow projections to changes in key assumptions.

•	 Assessed the adequacy of disclosure in the financial 
statements as required by the relevant accounting 
standards.

We have determined that there are no key audit matters in the audit of the separate financial statements of the 
Company to communicate in our auditors’ report.

INDEPENDENT AUDITORS’ REPORT
(CONT’D)
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Report on the Audit of the Financial Statements (cont’d)

Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other information comprises the 
information included in the annual report, but does not include the financial statements of the Group and of the 
Company and our auditors’ report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the annual report and we 
do not and will not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility 
is to read the annual report and, in doing so, consider whether the annual report is materially inconsistent with 
the financial statements of the Group and of the Company or our knowledge obtained in the audit, or otherwise 
appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material 
misstatement of this annual report, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the 
Company that give a true and fair view in accordance with MFRS Accounting Standards, IFRS Accounting Standards 
and the requirements of the Companies Act 2016 in Malaysia. The Directors are also responsible for such internal 
control as the Directors determine is necessary to enable the preparation of financial statements of the Group and 
of the Company that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing 
the ability of the Group and of the Company to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the Directors either intend to 
liquidate the Group or the Company or to cease operations, or have no realistic alternative but to do so.

INDEPENDENT AUDITORS’ REPORT
(CONT’D)
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Report on the Audit of the Financial Statements (cont’d)

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the 
Company as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with approved standards on auditing in Malaysia and International Standards on 
Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on 
Auditing, we exercise professional judgement and maintain professional scepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the financial statements of the Group and of the 
Company, whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
internal control of the Group and of the Company. 

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the Directors.

•	 Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the ability of the Group or of the Company to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to the 
related disclosures in the financial statements of the Group and of the Company or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date 
of our auditors’ report. However, future events or conditions may cause the Group or the Company to cease 
to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the financial statements of the Group and of the 
Company, including the disclosures, and whether the financial statements of the Group and of the Company 
represent the underlying transactions and events in a manner that gives a true and fair view.

•	 Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial 
information of the entities or business units within the Group as a basis for forming an opinion on the 
financial statements of the Group. We are responsible for the direction, supervision and review of the audit 
work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

INDEPENDENT AUDITORS’ REPORT
(CONT’D)
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Report on the Audit of the Financial Statements (cont’d)

Auditors’ Responsibilities for the Audit of the Financial Statements (Cont’d)

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought 
to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Directors, we determine those matters that were of most significance 
in the audit of the financial statements of the Group and of the Company for the current year and are therefore 
the key audit matters. We describe these matters in our auditors’ report unless law or regulation precludes public 
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not 
be communicated in our auditors’ report because the adverse consequences of doing so would reasonably be 
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Companies Act 2016 in Malaysia, we report that the subsidiary of which 
we have not acted as auditors is disclosed in Note 5 to the financial statements.

Other Matter

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the 
Companies Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person 
for the content of this report.

KPMG PLT	C han Yen Ing
(LLP0010081-LCA & AF 0758)	 Approval Number:  03174/04/2027 J
Chartered Accountants	 Chartered Accountant

Johor Bahru

Date: 30 October 2025

INDEPENDENT AUDITORS’ REPORT
(CONT’D)
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Total number of issued shares	 :	 431,116,670
Class of Shares	 :	 Ordinary Shares
Voting Rights	 :	 One vote per ordinary share
No. of Shareholders	 :	 3,393

DISTIBUTION OF SHAREHOLDINGS

	 No. of		  No. of	
Range of Shares	 shareholders	 Percentage (%)	 Shares	 Percentage (%)

1 to 99	 180	 5.30%	 6,404	 0.00%
100 to 1,000	 277	 8.16%	 145,934	 0.03%
1,001 to 10,000	 1,277	 37.64%	 7,308,204	 1.71%
10,001 to 100,000	 1,403	 41.35%	 43,088,616	 10.17%
100,001 to 21,555,833 (*)	 251	 7.40%	 173,355,448	 40.02%
21,555,834 and above (**)	 5	 0.15%	 207,212,064	 48.07%

Total	 3,393	 100.00%	 431,116,670	 100.00%

Remarks: 
*	 Less than 5% of issued shares
**	 5% and above of issued shares

LIST OF SUBSTANTIAL SHAREHOLDERS AS AT 2 OCTOBER 2025

	I nterest in Shares
				    * Percentage (%)
No.	 Name of Substantial Shareholders	 Direct	 Deemed	 Total

1.	 New Orient Resources Sdn. Bhd.	 99,634,752	 –	 23.11
2.	 Yong Kwet On	 8,133,087	 99,634,752 (a)	 25.00
3.	 Lim Hun Swee	 85,746,012	  –	 19.89
4.	 Zalaraz Sdn. Bhd.	 21,831,300	 –	   5.06
5.	 Pavilion Access Sdn Bhd	 –	 99,634,752 (a)	 23.11
6.	 Chow Zee Neng	 –	 99,634,752 (a)	 23.11

DIRECTORS’ INTEREST IN SHARES AS AT 2 OCTOBER 2025

	I nterest in Shares
				    * Percentage (%)
No.	 Name of Directors	 Direct	 Deemed	 Total

1.	 Yong Kwet On 	 8,133,087	 99,634,752 (a)	 25.00
2.	 Azmi Bin Arshad	 1,477,066	 –	 0.34
3.	 Kee Tong Kiak	 –	 –	 –
4.	 Ang Mei Ping	 –	 –	 –
5.	 Ignatius Ong Ming Choy	 –	 –	 –
6.	 Datuk Christopher Wan Soo Kee     	 3,232,000	 –	 0.75

Note:
(a)	 By virtue of his / its substantial shareholdings in New Orient Resources Sdn. Bhd.
*	 The percentage of shareholding is computed based on the total number of issued shares of 431,116,670 as 

at 2 October 2025

ANALYSIS OF
SHAREHOLDINGS
AS AT 2 OCTOBER 2025
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LIST OF TOP 30 SHAREHOLDERS AS AT 2 OCTOBER 2025

No. Name of shareholders
Number

of shares %

1. MAYBANK NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR NEW ORIENT RESOURCES SDN BHD

71,690,000 16.629

2. RHB NOMINEES (ASING) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR LIM HUN SWEE

56,422,500 13.088

3. LIM HUN SWEE 29,323,512 6.802

4. AMSEC NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR NEW ORIENT RESOURCES SDN BHD

27,944,752 6.482

5. ZALARAZ SDN BHD 21,831,300 5.064

6. AMSEC NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT - AMBANK (M) BERHAD
FOR CHEW HON CHOY (SMART)

12,480,000 2.895

7. CGS INTERNATIONAL NOMINEES MALAYSIA (ASING) SDN. BHD.
PLEDGED SECURITIES ACCOUNT
FOR ABDUL AZIZ BIN MOHAMED HUSSAIN (MY0324)

9,460,000 2.194

8. ALLIANCEGROUP NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR LOH CHEN YOOK (8089132)

8,585,100 1.991

9. KENANGA NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR LOH CHEN YOOK (021)

7,872,300 1.826

10. AFFIN HWANG NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR YONG KWET ON

6,377,500 1.479

11. TAN BEE LAY 6,100,000 1.415

12. RHB NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR KOH KIN LIP

4,500,000 1.044

13. CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR LOH CHEN YOOK (MY4545)

4,169,200 0.967

14. ALLIANCEGROUP NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR CHEW HON CHOY (7003209)

4,007,100 0.930

15. OEI YANG YANG @ NG YEN YEN 4,000,000 0.928

ANALYSIS OF SHAREHOLDINGS
(CONT’D)
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LIST OF TOP 30 SHAREHOLDERS AS AT 2 OCTOBER 2025 (cont’d)

No. Name of shareholders
Number

of shares %

16. CHRISTOPHER WAN SOO KEE 3,232,000 0.750

17. HLIB NOMINEES (TEMPATAN) SDN BHD
HONG LEONG BANK BHD FOR TEH SHIOU CHERNG

2,870,000 0.666

18. TAN AH PING 2,660,000 0.617

19. ACTION VENTURE SDN BHD 2,553,400 0.592

20. EE CHONG PANG 2,480,000 0.575

21. LOW HON LAI 2,111,700 0.490

22. CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR TAN KIM HEUNG (MY1989)

2,000,000 0.464

23. EE CHONG PANG 2,000,000 0.464

24. KAN MUN HOOW 2,000,000 0.464

25. YAP SUET HENG 2,000,000 0.464

26. AZLIN BINTI ARSHAD 1,714,178 0.398

27. YIM YOKE YEE 1,710,000 0.397

28. EXPO HOLDINGS SDN BHD 1,500,000 0.348

29. AZMI BIN ARSHAD 1,477,066 0.343

30. CHONG LEE FONG 1,460,000 0.339

TOTAL 306,531,608 71.102

ANALYSIS OF SHAREHOLDINGS
(CONT’D)
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The details of Tomypak Group’s properties as at 30 June 2025 are as follows:

Registered Owner/
Location

Description/
Existing Use

Land/
Built-up Area
(‘000 sq.ft.)

Tenure/ 
Approximate

Age of Building

Net Book
Value

(RM’000)

Date of
Last

Revaluation

Tomypak Flexible 
Packaging Sdn Bhd/
11, Jalan Tahana,
Kawasan
Perindustrian Tampoi,
80350 Johor Bahru,
Johor

Industrial Land/
Factory building

174.24/
150.89

Leasehold Land
expiring on

30.09.2085/
40 years

14,098 02.01.2025

Tomypak Flexible 
Packaging Sdn Bhd/
Unit 736, Block A, 
Kelana Centre Point, 
No.3, Jalan SS7/19, 
Kelana Jaya, 47301 
Petaling Jaya, 
Selangor

Leasehold
Building/
Rented out

1.195 Leasehold 
building expiring 
on 23.01.2094/

29 years

294 25.08.2022

Tomypak Flexible 
Packaging Sdn Bhd/
Unit 508 & 510,
Block A, Kelana Centre 
Point, No.3, Jalan 
SS7/19, Kelana Jaya, 
47301 Petaling Jaya, 
Selangor

Leasehold
Building/ 
Sales &
Marketing Office

3.229 Leasehold 
building expiring 
on 23.01.2094/

29 years

1,032 25.08.2022

SP Plastic & 
Packaging Sdn Bhd/
Lot 1293 & 1294,
Jalan Industri Rembia 9,
Kawasan 
Perindustrian Rembia,
78000 Alor Gajah,
Johor

Industrial Land/
Factory building

6.00/
4.80

Freehold land/
5 years

1,147 –

EB Packaging Sdn Bhd/
No. 41, Jalan Mutiara 
Emas 5/13, Taman 
Perindustrian Mount 
Austin, 81100 Johor 
Bahru, Johor

Industrial Land/
Factory Building

3.12/
1.92

Freehold land/
30 years

1,224 30.04.2024

PARTICULARS OF
PROPERTIES
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The details of Tomypak Group’s properties as at 30 June 2025 are as follows: (cont’d)

Registered Owner/
Location

Description/
Existing Use

Land/
Built-up Area
(‘000 sq.ft.)

Tenure/ 
Approximate

Age of Building

Net Book
Value

(RM’000)

Date of
Last

Revaluation

EB Packaging Sdn Bhd/
No. 29, Jalan Sri Sulong 
23/A, Taman Industri 
Sri Sulong, Mukim 
Simpang Kiri, 83020 
Batu Pahat, Johor

Industrial Land/
Factory Building

94.18/
16.80

Freehold land/
30 years

3,710 08.11.2023

EB Packaging Sdn Bhd/
No. 42, Jalan Sri 
Sulong Selatan, Taman 
Perindustri Sri Sulong, 
Parit Sulong, 83500 
Batu Pahat, Johor

Industrial Land/
Factory Building

19.58/
7.20

Freehold land/
30 years

1,253 08.11.2023

EB Packaging Sdn Bhd/
No. 44, Jalan Sri 
Sulong Selatan, Taman 
Perindustri Sri Sulong, 
Parit Sulong, 83500 
Batu Pahat, Johor

Industrial Land/
Factory Building

44.30/
20.80

Freehold land/
30 years

2,866 30.04.2024

EB Packaging Sdn Bhd/
PTB 1268, Jalan Tun 
Abdul Majid, Kawasan 
Industri Bandar 
Tenggara, Bandar 
Tenggara, 81440 Johor

Industrial Land/
Factory Building

73.19/
43.00

Leasehold land
expiring on

11.04.2083/
30 years

3,951 30.04.2024

EB Packaging Sdn Bhd/
PTB 1269, Jalan Tun 
Abdul Majid, Kawasan 
Industri Bandar 
Tenggara, Bandar 
Tenggara, 81440 Johor

Industrial Land/
Factory Building

67.82/
37.81

Leasehold land
expiring on

01.02.2074/
8 years

3,674 08.11.2023

EB Packaging Sdn Bhd/
PTB 1270, Jalan Tun 
Abdul Majid, Kawasan 
Industri Bandar 
Tenggara, Bandar 
Tenggara, 81440 Johor

Industrial Land 65.64 Leasehold land
expiring on
01.02.2074

1,338 08.11.2023

PARTICULARS OF PROPERTIES
(CONT’D)
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NOTICE IS HEREBY GIVEN THAT the 30th Annual General Meeting (“30th AGM”) of the Company will be held at 
Junior Ballroom 1, Level 11, DoubleTree by Hilton Johor Bahru, 01-02 Menara Landmark, No. 12, Jalan Ngee Heng, 
Ibrahim International Business District (IIBD), Johor Bahru, 80888, Johor, Malaysia on Wednesday, 17 December 
2025 at 11.00 a.m. to transact the following business:-

AGENDA

Ordinary Business

1.	 To receive the Audited Financial Statements for the financial year ended 30 June 
2025 together with the Directors’ and the Auditors’ Reports thereon.

(Please refer to
Note 1 of the

Explanatory Notes
on Ordinary

Business)

2.	 To approve the payment of Directors’ fees of up to RM480,000 for the period from 
the 30th AGM until the next AGM of the Company.

(Resolution 1)

3.	 To approve the payment of Directors’ benefits to the Directors of the Company and 
its subsidiaries up to an amount of RM120,000 for the period from the 30th AGM 
until the next AGM of the Company.

(Resolution 2)

4.	 To re-elect Encik Azmi Bin Arshad who retires pursuant to Clause 103 of the 
Company’s Constitution and being eligible, offers himself for re-election as a 
Director of the Company.

(Resolution 3)

5.	 To re-elect the following Directors who retire in accordance with Clause 110 of the 
Company’s Constitution and who being eligible, offer themselves for re-election:

(i)	 Ms Ang Mei Ping
(ii)	 Mr Ignatius Ong Ming Choy
(iii)	 Datuk Christopher Wan Soo Kee

(Resolution 4)
(Resolution 5)
(Resolution 6)

6.	 To re-appoint Messrs KPMG PLT as Auditors of the Company for the financial year 
ending 30 June 2026 and to authorise the Board of Directors to determine their 
remuneration.

(Resolution 7)

NOTICE OF THIRTIETH (30TH)
ANNUAL GENERAL MEETING
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Special Business

To consider and if thought fit, to pass the following resolutions, with or without 
modifications:	

7. 	 ORDINARY RESOLUTION
	 AUTHORITY TO ALLOT SHARES OF THE COMPANY PURSUANT TO SECTIONS 75 

AND 76 OF THE COMPANIES ACT 2016 AND WAIVER OF PRE-EMPTIVE RIGHTS 
PURSUANT TO SECTION 85 OF THE COMPANIES ACT 2016

	 “THAT pursuant to Sections 75 and 76 of the Companies Act 2016, Main Market 
Listing Requirements (“Main LR”) of Bursa Malaysia Securities Berhad (“Bursa 
Securities”) and the approval of the relevant regulatory authorities, where such 
approval is required, the Directors of the Company be and are hereby authorised to 
issue and allot shares in the capital of the Company (“New Shares”) from time to 
time, at such price, to such persons and for such purposes and upon such terms and 
conditions as the Directors may in their absolute discretion deem fit, provided that 
the aggregate number of such New Shares to be issued pursuant to this resolution, 
when aggregated with the total number of any such shares issued during the 
preceding 12 months does not exceed 10% of the total number of issued shares 
(excluding any treasury shares) of the Company for the time being (“Proposed 
General Mandate”).

(Resolution 8)

	 THAT such approval on the Proposed General Mandate shall continue to be in force 
until:

(i)	 the conclusion of the next Annual General Meeting (“AGM”) of the Company 
held after the approval was given;

(ii)	 the expiration of the period within which the next AGM of the Company is 
required to be held after the approval was given; or

(iii)	 revoked or varied by resolution passed by the shareholders of the Company in 
a general meeting;

whichever is the earlier.

	 THAT the Directors of the Company be and are hereby also empowered to obtain 
approval from Bursa Securities for the listing of and quotation for such New Shares 
on the Main Market of Bursa Securities.

	 THAT authority be and is hereby given to the Directors of the Company, to give effect 
to the Proposed General Mandate with full powers to assent to any conditions, 
modifications, variations and/or amendments as they may deem fit in the best 
interest of the Company and/or as may be imposed by the relevant authorities.

NOTICE OF THIRTIETH (30TH) ANNUAL GENERAL MEETING
(CONT’D)
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	 THAT the Directors of the Company, be and are hereby authorised to implement, 
finalise, complete and take all necessary steps and to do all acts (including execute 
such documents as may be required), deeds and things in relation to the Proposed 
General Mandate.

	 AND THAT pursuant to Section 85 of the Companies Act 2016, read together with 
Clause 65 of the Constitution of the Company, approval be and is hereby given to 
waive the statutory pre-emptive rights of the shareholders of the Company to be 
offered new shares ranking equally to the existing issued shares of the Company 
arising from issuance of the New Shares pursuant to this Proposed General 
Mandate.

8.	 To consider any other business of which due notice shall be given in accordance 
with the Companies Act 2016.

By Order of the Board

CHEW MEI LING (SSM PC NO. 201908003178) (MAICSA 7019175)
CYNTHIA GLORIA LOUIS (SSM PC NO. 201908003061) (MAICSA 7008306)
Company Secretaries
Selangor Darul Ehsan
30 October 2025

NOTES:-

1.	 For the purpose of determining who shall be entitled to attend this AGM, the Company shall be requesting 
Bursa Malaysia Depository Sdn. Bhd. to make available to the Company, the Record of Depositors as at 5 
December 2025. Only a member whose name appears on this Record of Depositors shall be entitled to attend 
this AGM or appoint a proxy to attend, speak and vote (collectively, “participate”) on his/her/its behalf.

2.	 A member who is entitled to participate in this AGM is entitled to appoint a proxy or attorney or in the case 
of a corporation, to appoint a duly authorised representative to participate in his/her place. A proxy may but 
need not be a member of the Company. 

3.	 A member of the Company who is entitled to attend and vote at a general meeting of the Company may 
appoint not more than two (2) proxies to participate instead of the member at the AGM.

4.	 Where a member of the Company is an authorised nominee as defined in the Securities Industry (Central 
Depositories) Act 1991 (“Central Depositories Act”), it may appoint not more than two (2) proxies in respect 
of each securities account it holds in ordinary shares of the Company standing to the credit of the said 
securities account.

5.	 Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the 
Company for multiple beneficial owners in one securities account (“omnibus account”), there is no limit to the 
number of proxies which the exempt authorised nominee may appoint in respect of each omnibus account it 
holds. An exempt authorised nominee refers to an authorised nominee defined under the Central Depositories 
Act which is exempted from compliance with the provisions of Section 25A(1) of the Central Depositories 
Act.

6.	 Where a member appoints more than one (1) proxy, the proportion of shareholdings to be represented by 
each proxy must be specified in the instrument appointing the proxies.

NOTICE OF THIRTIETH (30TH) ANNUAL GENERAL MEETING
(CONT’D)
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NOTES:- (CONT’D)

7.	 The appointment of a proxy may be made in a hard copy form or by electronic means in the following manner 
and must be received by the Company not less than forty-eight (48) hours before the time appointed for 
holding the AGM or adjourned general meeting at which the person named in the appointment proposes to 
vote:

(i)	 In hard copy form

	 In the case of an appointment made in hard copy form, the proxy form must be deposited at the 
Registered Office of the Company at Office Suite No. 603, Block C, Pusat Dagangan Phileo Damansara 
1, No. 9, Jalan 16/11, Off Jalan Damansara, 46350 Petaling Jaya, Selangor Darul Ehsan, Malaysia.

(ii)	 By electronic means (for individuals only)

	 The proxy form can be electronically lodged with the Share Registrar of the Company via Dvote Online 
website at https://www.dvote.my. 

8.	 Please ensure ALL the particulars as required in the proxy form are completed, signed and dated accordingly. 

9.	 Last date and time for lodging the proxy form is Monday, 15 December 2025 at 11.00 a.m.

10.	 Please bring an ORIGINAL of the following identification papers (where applicable) and present it to the Poll 
Administrator and/or Scrutineers for verification upon request:

(i)	 Identity card (NRIC) (Malaysian); or
(ii)	 Police report (for loss of NRIC) / Temporary NRIC (Malaysian); or
(iii)	 Passport (Foreigner).

11.	 Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at 
the Registered Office of the Company at Office Suite No. 603, Block C, Pusat Dagangan Phileo Damansara 
1, No. 9, Jalan 16/11, Off Jalan Damansara, 46350 Petaling Jaya, Selangor Darul Ehsan, Malaysia not less 
than forty-eight (48) hours before the time appointed for holding the AGM or adjourned general meeting 
at which the person named in the appointment proposes to vote. A copy of the power of attorney may be 
accepted provided that it is certified notarially and/or in accordance with the applicable legal requirements in 
the relevant jurisdiction in which it is executed.  

12.	 For a corporate member who has appointed an authorised representative, please deposit the ORIGINAL 
certificate of appointment of authorised representative at the Registered Office of the Company at Office 
Suite No. 603, Block C, Pusat Dagangan Phileo Damansara 1, No. 9, Jalan 16/11, Off Jalan Damansara, 
46350 Petaling Jaya, Selangor Darul Ehsan, Malaysia. Alternatively, please bring the ORIGINAL certificate of 
appointment of authorised representative if it has not been deposited at the Company’s Registered Office 
earlier. The certificate of appointment of authorised representative should be executed in the following 
manner: 

(i)	 If the corporate member has a common seal, the certificate of appointment of authorised representative 
should be executed under seal in accordance with the constitution of the corporate member. 

(ii)	 If the corporate member does not have a common seal, the certificate of appointment of authorised 
representative should be affixed with the rubber stamp of the corporate member and executed by:

(a)	 at least two (2) authorised officers, of whom one shall be a director; or
(b)	 any director and/or authorised officers in accordance with the laws of the country under which 

the corporate member is incorporated.

NOTICE OF THIRTIETH (30TH) ANNUAL GENERAL MEETING
(CONT’D)
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EXPLANATORY NOTES ON ORDINARY BUSINESS

1.	 Audited Financial Statements for the Financial Year Ended 30 June 2025

	 This agenda item is meant for discussion only as the provisions of Sections 248(2) and 340(1) of 
the Companies Act 2016 do not require a formal approval of the shareholders for the Audited Financial 
Statements. Hence, this item on the agenda is not put forward for voting by shareholders.

2.	 Resolutions 1 and 2 – Directors’ Fees and Benefits 

	 Pursuant to Section 230(1) of the Companies Act 2016, the fees of the Directors and any benefits payable to 
the Directors of a listed company and its subsidiaries shall be approved by shareholders at a general meeting.

	 In this respect, the Board wishes to seek shareholders’ approval for payment of Directors’ fees amounting to 
RM480,000 for the year ending 30 June 2026 to be payable quarterly in arrears and other benefits, payable up 
to RM120,000 for the period from the 30th AGM until the date of next AGM, to be payable quarterly in arrears.

3.	 Resolutions 3 to 6 – Re-election of Directors

	 Clause 103 of the Company’s Constitution states that at the AGM in every subsequent year one-third (1/3) 
of the Directors for the time being, or if their number is not three (3) or a multiple of three (3), then the 
number nearest to one-third (1/3) shall retire from office and be eligible for re-election provided always that 
all Directors shall retire from office once at least in each three (3) years but shall be eligible for re-election.

	 Whereas Clause 110 of the Company’s Constitution provides that any Director so appointed either to fill a 
casual vacancy or as an addition to the existing Directors, shall hold office only until the next following AGM, 
and shall then be eligible for re-election but shall not be taken into account in determining the Directors who 
are to retire by rotation at such meeting.

	 Pursuant to Clause 103 of the Company’s Constitution, Encik Azmi Bin Arshad, who being eligible, is standing 
for re-election as a Director of the Company at this 30th AGM.

	 Pursuant to Clause 110 of the Company’s Constitution, the following Directors who being eligible, are standing 
for re-election as Directors of the Company at this 30th AGM:

(i)	 Ms Ang Mei Ping 
(ii)	 Mr Ignatius Ong Ming Choy
(iii)	 Datuk Christopher Wan Soo Kee
(hereinafter referred to as “the Retiring Directors”)

	 The Retiring Directors have no conflict of interest or potential conflict of interest with the Company or its 
subsidiaries and have no family relationship with any Director and/or major shareholder of the Company.

	 The Board had through the Nomination and Remuneration Committee (“NRC”) carried out the assessment 
on the Retiring Directors and are satisfied that they have met the criteria as prescribed by Paragraph 2.20A 
of the Main LR of Bursa Securities and Directors’ Fit and Proper Policy on character, experience, integrity, 
competence and time to effectively discharge their role as Directors.

	 The Board had also through the NRC, evaluated the independence of Ms Ang Mei Ping and Datuk Christopher 
Wan Soo Kee and is satisfied that they have met the criteria of independence as prescribed in the Main LR of 
Bursa Securities.

	 The Board (save for the Retiring Directors who have abstained from deliberations relating to their own re-
election) believes that the contribution, commitment, and performance of the Retiring Directors continue to 
be invaluable and relevant to the long-term sustainable goals and success of the Company and supports their 
re-election as Directors of the Company.

NOTICE OF THIRTIETH (30TH) ANNUAL GENERAL MEETING
(CONT’D)
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EXPLANATORY NOTES ON ORDINARY BUSINESS (CONT’D)

4.	 Resolution 7 – Re-appointment of Auditors

	 Messrs KPMG PLT, have indicated their willingness to continue their service. The Board had on 10 September 
2025 through the Audit Committee (“AC”) assessed the suitability, objectivity and independence of the 
External Auditors, Messrs KPMG PLT and considered the re-appointment of Messrs KPMG PLT as Auditors 
of the Company. The AC and the Board collectively agreed and are satisfied that Messrs KPMG PLT has met 
the relevant criteria prescribed by Paragraph 15.21 of the Main LR of Bursa Securities.

EXPLANATORY NOTES ON SPECIAL BUSINESS

1.	 Resolution 8 – Authority to Allot Shares of the Company pursuant to Sections 75 and 76 of the Companies 
Act 2016 and Waiver of Pre-Emptive Rights Pursuant to the Companies Act 2016

	 The proposed Resolution 8 is for the purpose of granting a general mandate to the Directors of the Company 
(“General Mandate”) and if passed, will empower the Directors to issue and allot up to a maximum of 10% 
of the total number of issued shares (excluding treasury shares) of the Company for the time being for such 
purposes as the Directors consider would be in the best interest of the Company. 

	 This authority will, unless revoked or varied by the Company in a general meeting, expire at the conclusion 
of the next AGM or the expiration of the period within which the next AGM is required by law to be held, 
whichever is the earlier.

	 This General Mandate provides the Company with the flexibility to issue new securities without the need to 
convene separate general meetings to obtain shareholders’ approval, thereby avoiding additional costs and 
time delays. 

	 The purpose of this General Mandate, if passed, will enable the Directors to issue and allot new shares in the 
Company for any potential fund raising activities including, but not limited to, further placement of shares for 
purpose of funding current and/or future investment projects, working capital, repayment of bank borrowings 
and creditors, acquisitions and/or issuance of shares as consideration for purchases, or other circumstances 
which may arise which involves grant of rights to subscribe for shares, conversion of any securities into 
shares, or allotment of shares under an agreement or option or offer, or such other application as the Directors 
may deem fit in the best interest of the Company.

	 As at the date of this notice, there is no decision to issue new shares. Should there be a decision to issue new 
shares after the general mandate is sought, the Company will make an announcement on the purpose and 
utilisation of proceeds arising from such issuance of shares.

	 The waiver of pre-emptive rights pursuant to Section 85 of the Companies Act 2016, to be read together with 
Clause 65 of the Constitution of the Company, will allow the Directors of the Company to issue new shares of 
the Company which will rank equally to existing issued shares of the Company, to any person without having 
to offer new shares to all the existing shareholders of the Company prior to issuance of new shares in the 
Company under the General Mandate.

 
	 The General Mandate sought under Resolution 8 above is a renewal of an existing mandate. There was no 

issuance of shares and thus no proceeds were raised since the last renewal sought at the AGM held in 2024.

NOTICE OF THIRTIETH (30TH) ANNUAL GENERAL MEETING
(CONT’D)
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Personal Data Privacy
          
By submitting an instrument appointing proxy(ies) and/or representative(s) to participate and/or vote at the 30th 
AGM and/or any adjournment thereof, a member of the Company (i) consents to the collection, use and disclosure of 
the member’s personal data by the Company (or its agents) for the purpose of the processing and administration by 
the Company (or its agents) of proxies and representatives appointed for the 30th AGM (including any adjournment 
thereof) and the preparation and compilation of the attendance lists, minutes and other documents relating to the 
30th AGM (including any adjournment thereof), and in order for the Company (or its agents) to comply with any 
applicable laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (ii) warrants that where 
the member discloses the personal data of the member’s proxy(ies) and/or representative(s) to the Company (or its 
agents), the member has obtained the prior consent of such proxy(ies) and/or representative(s) for the collection, 
use and disclosure by the Company (or its agents) of the personal data of such proxy(ies) and/or representative(s) 
for the Purposes, and (iii) agrees that the member will indemnify the Company in respect of any penalties, liabilities, 
claims, demands, losses and damages as a result of the member’s breach of warranty.

NOTICE OF THIRTIETH (30TH) ANNUAL GENERAL MEETING
(CONT’D)
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Pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad

1.	 INDIVIDUALS STANDING FOR ELECTION

There is no individual seeking for election as Director of the Company at the 30th Annual General Meeting.

2.	GE NERAL MANDATE FOR ISSUE OF SECURITIES PURSUANT TO PARAGRAPH 6.03(3) OF 
THE MAIN MARKET LISTING REQUIREMENTS OF BURSA MALAYSIA SECURITIES BERHAD

	 The general mandate for the issuance of shares by the Company pursuant to Section 75 and 76 of the 
Companies Act 2016 is to seek renewal of the mandate granted by shareholders at the 29th Annual General 
Meeting held on 17 December 2024. The Company did not issue any shares under the mandate obtained in 
2024.

	 If approved, the renewed mandate will provide the Company with flexibility to undertake potential fund-
raising activities. Although there is currently no specific purpose or planned utilisation of the proceeds, any 
funds raised under this mandate may be used to finance current and/or future investments, working capital, 
repayment of bank borrowings and creditors, acquisitions and/or for the issuance of shares as consideration 
for purchases.

Kindly refer to item (1) of Explanatory Notes on Special Business on page 186.

STATEMENT ACCOMPANYING NOTICE OF
ANNUAL GENERAL MEETING
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ADMINISTRATIVE DETAILS FOR THE THIRTIETH
ANNUAL GENERAL MEETING (“30th AGM”)

Meeting Day & Date : Wednesday, 17 December 2025

Time : 11.00 a.m.

Venue : Junior Ballroom 1, Level 11, DoubleTree by Hilton Johor Bahru, 01-02 Menara 
Landmark, No. 12, Jalan Ngee Heng, Ibrahim International Business District (IIBD), 
Johor Bahru, 80888, Johor, Malaysia

SHAREHOLDERS’ ENTITLEMENT TO ATTEND AND VOTE AT THE 30th AGM

Only members whose names appear on the Record of Depositors of the Company (“ROD”) as of 5 December 2025 
shall be eligible to attend, speak and vote at the 30th AGM or to appoint proxy(ies), corporate representative(s) or 
attorney(s) to attend and vote on their behalf at the 30th AGM.

Members who are unable to attend the 30th AGM but wish to exercise their votes are encouraged to appoint proxy or 
Chairman of the Meeting to attend and/or vote on their behalf at the 30th AGM by indicating the voting instructions 
in the Proxy Form in accordance with the notes and instructions printed therein.

Members who wish to personally attend the 30th AGM, please DO NOT submit any Proxy Form for the 30th AGM. A 
member will not be allowed to attend the 30th AGM together with the appointed proxy(ies). 

REGISTRATION ON MEETING DAY

1.	 Registration will begin at 9.00 a.m., and the AGM will start promptly at 11.00 a.m. We strongly encourage 
everyone to arrive early to facilitate a smooth registration process. 

2.	 Original MyKad or passport is required to be presented during registration for verification. No person will be 
allowed to register on behalf of another person even with the original MyKad or passport of that person.

3.	 Upon verification and registration:-

•	 Please sign the Attendance List and an identification wristband printed with passcode will be provided 
upon registration ; 

•	 If you are attending the AGM as both a shareholder and a proxy, you will only need to register once and 
will be issued a single identification wristband to enter the meeting hall.

•	 No person will be allowed to enter the meeting hall without the identification wristband. Please note 
that no replacements will be provided in the event the wristband is lost or misplaced. The wristband 
contains a printed passcode, which is required for electronic voting purposes.

POLL VOTING AT THE MEETING

The voting at the 30th AGM will be conducted by poll in accordance with Paragraph 8.29A of the Main Market Listing 
Requirements of Bursa Malaysia Securities Berhad (“Bursa Malaysia”). The Company has appointed AscendServ 
Capital Markets Services Sdn. Bhd. (“ACM”) as the Poll Administrator to conduct the poll by way of electronic voting 
and SL LIM, NG & CO PLT as independent Scrutineers to verify the poll results. You may cast your vote using the 
kiosk provided by ACM.
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APPOINTMENT OF PROXY/ CORPORATE REPRESENTATIVE/ ATTORNEY

The appointment of a proxy/ authorised representative/ attorney for the 30th AGM may be made in hard copy form 
or by electronic means. The duly executed instrument appointing a proxy/ authorised representative/ attorney must 
be deposited or submitted in the following manner, no later than 15 December 2025 at 11.00 a.m.:

(i)	 In hard copy form (for Individual or Corporate shareholder)

	 In the case of an appointment made in hard copy form, the duly executed Proxy Form must be deposited with 
the Share Registrar of the Company, AscendServ Capital Markets Services Sdn. Bhd.’s (“ACM”) office at Office 
Suite No. 603 Block C, Pusat Dagangan Phileo Damansara 1, No. 9, Jalan 16/11, Off Jalan Damansara, 46350 
Petaling Jaya, Selangor Darul Ehsan;

	 Attorney(s) appointed by Power of Attorney MUST deposit their ORIGINAL Power of Attorney or a 
NOTARIALLY CERTIFIED COPY thereof with the Share Registrar of the Company at ACM’s office no later than 
15 December 2025 at 11.00 a.m.;

	 Corporate member(s) who wish to appoint authorised representative(s) instead of a proxy MUST deposit 
their ORIGINAL or DULY CERTIFIED certificate of appointment of authorised representative with the Share 
Registrar of the Company at ACM’s office no later than 15 December 2025 at 11.00 a.m.; OR

(ii)	 By electronic means via Dvote Online (for Individual only)

	 The proxy form can be electronically lodged with the Share Registrar of the Company via Dvote Online website 
at https://www.dvote.my.

PARKING
 
Complimentary parking is available. Please ensure you collect a parking ticket at the gantry and validate it at the 
validation machine located on Level 11. Kindly note that Touch ‘n Go card is not applicable for validation. Parking 
payments can be made in cash only at the autopay machines on Level 6 or Level 8.

REFRESHMENTS

Refreshments will be served.

DOOR GIFTS

A gift bag will be distributed to each attendee at the 30th AGM.

ANNUAL REPORT

You may request for a printed copy of the Annual Report by email to ACM at generalmeeting@ascendserv.com.

NO RECORDING

Strictly no recording of the 30th AGM proceedings is allowed.

ADMINISTRATIVE DETAILS FOR THE THIRTIETH
ANNUAL GENERAL MEETING (“30th AGM”)
(CONT’D)
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PROCEDURES TO REGISTER AND LODGEMENT OF ELECTRONIC PROXY FORM VIA DVOTE

To register as Dvote user, individual members are required to login and complete the registration process at 
https://www.dvote.my/. Once you have registered and activated your Dvote user login, you may proceed to lodge 
your electronic proxy form via the platform.

Note: If you are already a registered Dvote user, you are not required to register again.

Below is a step-by-step diagram showing how to register with Dvote and lodge your electronic proxy form.

•	 Sign up as Dvote user

ADMINISTRATIVE DETAILS FOR THE THIRTIETH
ANNUAL GENERAL MEETING (“30th AGM”)

(CONT’D)
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PROCEDURES TO REGISTER AND LODGEMENT OF ELECTRONIC PROXY FORM VIA DVOTE 
(cont’d)

•	 Submission of electronic proxy

ENQUIRY
 
If you have any enquiries on the above, please contact ACM during office hours from Mondays to Fridays, 9.00 a.m. 
to 5.30 p.m. (except on public holidays): 
 
AscendServ Capital Markets Services Sdn. Bhd.

Contact Person	 :	 Mr Alven Lai/ Ms Stephanie Wee/ Mr. Mikael Osman
General Line	 :	 +603-78900238
E-mail Address 	 :	 generalmeeting@ascendserv.com

ADMINISTRATIVE DETAILS FOR THE THIRTIETH
ANNUAL GENERAL MEETING (“30th AGM”)
(CONT’D)
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PROXY FORM CDS Account No.

No. of Shares held

I/We  Tel No. 
	 [Full name in block, NRIC/Passport/Registration No.]

of 
	 [Address]

being member(s) of Tomypak Holdings Berhad, hereby appoint:

Full Name (in block capitals and as per NRIC/Passport) NRIC/Passport No. Proportion of Shareholdings
No. of
Shares %

Address

Email Address

Contact Number

^ and / or

Full Name (in block capitals and as per NRIC/Passport) NRIC/Passport No. Proportion of Shareholdings
No. of
Shares %

Address

Email Address

Contact Number

or failing him/her, the Chairperson of the Meeting, as ^my/our proxy/proxies to vote for ^me/us and on ^my/our behalf at the 
Thirtieth (30th) Annual General Meeting of the Company, which will be held at Junior Ballroom 1, Level 11, DoubleTree by Hilton 
Johor Bahru, 01-02 Menara Landmark, No. 12, Jalan Ngee Heng, Ibrahim International Business District (IIBD), Johor Bahru, 
80888, Johor, Malaysia on Wednesday, 17 December 2025 at 11.00 a.m. or any adjournment thereof, and to vote as indicated 
below:

Resolution No. Description of Resolution For Against

1 Approval on payment of Director’s fees of up to RM480,000 for the period from 
the 30th Annual General Meeting until the next Annual General Meeting of the 
Company.

2 Approval on payment of Director’s benefits to the Directors of the Company 
and its subsidiaries up to an amount of RM120,000 for the period from the 30th 
Annual General Meeting until the next Annual General Meeting of the Company.

3 Re-election of Azmi Bin Arshad as a Director of the Company.

4 Re-election of Ang Mei Ping as a Director of the Company.

5 Re-election of Ignatius Ong Ming Choy as a Director of the Company.

6 Re-election of Datuk Christopher Wan Soo Kee as a Director of the Company.

7 Re-appointment of Messrs KPMG PLT as Auditors of the Company.

8 Authority to allot shares of the Company pursuant to Sections 75 and 76 of the 
Companies Act 2016 and waiver of pre-emptive rights pursuant to Section 85 the 
Companies Act 2016.

Please indicate with an “X” in the space provided whether you wish your votes to be cast for or against the resolutions. In the 
absence of specific directions, your proxy will vote or abstain as he/she thinks fits.

Sign this  day of  2025

	
	 Signature* 
	 Member

TOMYPAK HOLDINGS BERHAD
[Registration No.: 199501008545 (337743-W)]

(Incorporated in Malaysia)



^	 Delete whichever is inapplicable
*	 Manner of execution:

(a)	 If you are an individual member, please sign where indicated.
(b)	 If you are a corporate member which has a common seal, this proxy form should be executed under seal in accordance with the 

constitution of your corporation.
(c)	 If you are a corporate member which does not have a common seal, this proxy form should be affixed with the rubber stamp of your 

company (if any) and executed by:
(i)	 at least two (2) authorised officers, of whom one shall be a director; or
(ii)	 any director and/or authorised officers in accordance with the laws of the country under which your corporation is incorporated.

NOTES:-

1.	 For the purpose of determining who shall be entitled to attend this Annual General Meeting (“AGM”), the Company shall be requesting Bursa 
Malaysia Depository Sdn. Bhd. to make available to the Company, the Record of Depositors as at 5 December 2025. Only a member whose 
name appears on this Record of Depositors shall be entitled to attend this AGM or appoint a proxy to attend, speak and vote (collectively, 
“participate”) on his/her/its behalf. 

2.	 A member who is entitled to participate in this AGM is entitled to appoint a proxy or attorney or in the case of a corporation, to appoint a duly 
authorised representative to participate in his/her place. A proxy may but need not be a member of the Company.

3.	 A member of the Company who is entitled to attend and vote at a general meeting of the Company may appoint not more than two (2) proxies 
to participate instead of the member at the AGM. 

4.	 Where a member of the Company is an authorised nominee as defined in the Securities Industry (Central Depositories) Act 1991 (“Central 
Depositories Act”), it may appoint not more than two (2) proxies in respect of each securities account it holds in ordinary shares of the 
Company standing to the credit of the said securities account.

5.	 Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial 
owners in one securities account (“omnibus account”), there is no limit to the number of proxies which the exempt authorised nominee may 
appoint in respect of each omnibus account it holds. An exempt authorised nominee refers to an authorised nominee defined under the 
Central Depositories Act which is exempted from compliance with the provisions of Section 25A(1) of the Central Depositories Act.

6.	 Where a member appoints more than one (1) proxy, the proportion of shareholdings to be represented by each proxy must be specified in the 
instrument appointing the proxies.

7.	 The appointment of a proxy may be made in a hard copy form or by electronic means in the following manner and must be received by the 
Company not less than forty-eight (48) hours before the time appointed for holding the AGM or adjourned general meeting at which the 
person named in the appointment proposes to vote:

(i)	 In hard copy form

	 In the case of an appointment made in hard copy form, the proxy form must be deposited at the Registered Office of the Company at 
Office Suite No. 603, Block C, Pusat Dagangan Phileo Damansara 1, No. 9, Jalan 16/11, Off Jalan Damansara, 46350 Petaling Jaya, 
Selangor Darul Ehsan, Malaysia.

(ii)	 By electronic means (for individuals only)

	 The proxy form can be electronically lodged with the Share Registrar of the Company via Dvote Online website at https://www.dvote.
my. 

8.	 Please ensure ALL the particulars as required in the proxy form are completed, signed and dated accordingly.

9.	 Last date and time for lodging the proxy form is Monday, 15 December 2025 at 11.00 a.m.

10.	 Please bring an ORIGINAL of the following identification papers (where applicable) and present it to the Poll Administrator and/or Scrutineers 
for verification upon request:

(i)	 Identity card (NRIC) (Malaysian); or
(ii)	 Police report (for loss of NRIC) / Temporary NRIC (Malaysian); or
(iii)	 Passport (Foreigner).

11.	 Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at the Registered Office of the 
Company at Office Suite No. 603, Block C, Pusat Dagangan Phileo Damansara 1, No. 9, Jalan 16/11, Off Jalan Damansara, 46350 Petaling 
Jaya, Selangor Darul Ehsan, Malaysia, not less than forty-eight (48) hours before the time appointed for holding the AGM or adjourned 
general meeting at which the person named in the appointment proposes to vote. A copy of the power of attorney may be accepted provided 
that it is certified notarially and/or in accordance with the applicable legal requirements in the relevant jurisdiction in which it is executed.  

12.	 For a corporate member who has appointed an authorised representative, please deposit the ORIGINAL certificate of appointment of 
authorised representative at the Registered Office of the Company at Office Suite No. 603, Block C, Pusat Dagangan Phileo Damansara 1, 
No. 9, Jalan 16/11, Off Jalan Damansara, 46350 Petaling Jaya, Selangor Darul Ehsan, Malaysia. Alternatively, please bring the ORIGINAL 
certificate of appointment of authorised representative if it has not been deposited at the Company’s Registered Office earlier. The certificate 
of appointment of authorised representative should be executed in the following manner:

(i)	 If the corporate member has a common seal, the certificate of appointment of authorised representative should be executed under 
seal in accordance with the constitution of the corporate member. 

(ii)	 If the corporate member does not have a common seal, the certificate of appointment of authorised representative should be affixed 
with the rubber stamp of the corporate member (if any) and executed by:

(a)	 at least two (2) authorised officers, of whom one shall be a director; or
(b)	 any director and/or authorised officers in accordance with the laws of the country under which the corporate member is 

incorporated.
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TOMYPAK HOLDINGS BERHAD [Registration No.: 199501008545 (337743-W)]

c/o	 AscendServ Capital Markets Services Sdn. Bhd. [Registration No.: 202401031272 (1577121-P)]
	 Office Suite No. 603, Block C,
	 Pusat Dagangan Phileo Damansara 1,
	 No. 9, Jalan 16/11,
	 Off Jalan Damansara,
	 46350 Petaling Jaya,
	 Selangor Darul Ehsan, Malaysia



TOMYPAK HOLDINGS BERHAD  
Registration No. 199501008545 (337743-W)

Head Office & Main Plant :
No. 11, Jalan Tahana 
Kawasan Perindustrian Tampoi 
80350 Johor Bahru, Johor Darul Takzim, Malaysia
Tel: +607-535 2222  Fax: +607-535 2228 
Email: sales@tomypak.com.my / investor@tomypak.com.my          

Melaka Plant :
Lot 1293 & 1294, Jalan Industries Rembia 9 
Kawasan Perindustrian Rembia 
78000 Alor Gajah, Malacca, Malaysia
Tel: +606-316 1199  Fax: +606-316 1166 
Email: info@spplas.com

KL Office:
Unit 508 & 510, Block A, Kelana Centre Point 
No.3, Jalan SS7/19, Kelana Jaya 
47301 Petaling Jaya, Selangor Darul Ehsan, Malaysia
Tel: +603-7880 4233  Fax: +603-7880 7233 
Email: tpsales@tomypak.com.my

http://www.tomypak.com.my

Batu Pahat Plant:
26-30, Jalan Sri Sulong 19/A 
Taman Perindustrian Sri Sulong 
83020 Batu Pahat, Johor
Tel: +607-410 1188  Fax: +607-410 2689 
Email: enquiry@ebpack.com      

Bandar Tenggara Plant:
PTD 1268-1270 
Jalan Tun Abdul Majid 
Kawasan Industri Bandar Tenggara 
81440 Bandar Tenggara, Johor


